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	Strategic Theme
	Leader and Champion 

	Outcome
	Establish key relationships with Government, agencies and potential strategic partners

	Lead Officer
	Director of Performance 

	Cost: (If applicable)
	Nil 


 
	1 
	Lord Chief Justice’s Office – Review of the Listing of Business in the Magistrates Court (28 June 2017) 
	Correspondence

	
	A report has been received on the review of listing of business in the Magistrates’ Courts.  The Chief Justice has made changes to the listing of some business in the Magistrates’ Courts, in particular the venue and frequency of some courts.
	




	
	
	

	2
	Northern Health and Social Care Trust – Outpatient Experience Questionnaire Feedback Paper
	

	
	The Northern Health and Social Care Trust (NHSCT) began a Reform and Modernisation Programme (RAMP) which aims to streamline and improve the services it provides across the Trust.

One of the projects within RAMP is the transformation of Outpatient Services across the Trust.  An Outpatient Patient Experience Questionnaire was launched between 21 February 2017 and 1 April 2017. 
	




Please contact Democratic Services should you require a hard copy. 
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Background

The Northern Health and Social Care Trust (NHSCT) have begun a Reform and
Modernisation Programme (RAMP) which aims to streamline and improve the
services we provide right across our Trust.

One of the projects within RAMP is the transformation of our Outpatient services
across the Northern Trust. Our aim is to develop

Why do we need to transform our Outpatient Services?
So that we can:

1) Provide better clinical care and improved patient experience
2) Reduce waiting times

3) Better manage demand

4) Improve efficiency

The NHSCT serves a population of almost 471,000 people.
In the fiscal year 2016 / 2017
> 182,399 new referrals were made to an Outpatient setting by GPs and
services within the hospital
» 273,995 outpatient appointments were attended
» 20,101 appointments were booked but the patient did not attend on the day

Getting your views
In order to make sure we look at the right things we launched an Outpatient Patient
Experience Questionnaire to seek your views on

We invited service users to complete the questionnaire between 21 February and
1% April 2017. The questionnaire was given to a random selection of patients who
attended the 6 Outpatients Departments (listed below). The guestionnaire was also
accessible via the Internet on Social Media (Facebook and Twitter), NHSCT
Website, STAFFNET and the Patient Client Council e-zine.

» Ballymena Health and Care Centre
Causeway Hospital
Mid-Ulster
Moyle
Antrim Area Hospital
Whiteabbey
We also advertised the questionnaire in our local Newspapers and at our internal
Personal and Public Involvement (PPI) Forums.

YV VVYVY
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A total of 631 people answered the questionnaire. Of that 631:
e 243 returned a completed questionnaire after a face to face outpatient
appointment in March 2017
e 388 were from other people who have used our outpatient services recently
and completed the questionnaire online

Comments and Feedback

We are delighted with the level of response and feedback provided by those who
completed the questionnaire. Many of the questions allowed the participant to leave
a comment and these have been extremely rich in value. As it was not possible to
include every comment shared with us, where possible we have tried to provide
illustrative examples where common themes have emerged.

Where additional comments were made by respondents we have included a
You Say / We Say section where you can review those comments and the Trust
response.

© Northern Health and Social Care Trust 2017. All rights reserved.
Not to be reproduced in whole or in part without the permission of the copyright owner.





Setting the scene — Demographics

All 6 of our Outpatient facilities were represented within the questionnaire.

Antrim Area Hospital 223
Causeway Hospital 220
Whiteabbey 48
Moyle 24

Mid Ulster 47

64

Ballymena Health and Care Centre

People from all age ranges took part in the questionnaire. Patients under the age of

18 were represented by their next of kin.

The most well represented age ranges were those aged 31 — 50 followed by those

aged 51 — 64.

The NHSCT cares for the largest section of older people in Northern Ireland, it is
therefore encouraging that 24% of responders (149 people) were 65 or older.

18 - 30 14%
31-50 37%
51-64 24%

65 - 74 14%

75 and over 10%

| prefer not to say 1%
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Q1.

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Who referred you for this Outpatient

appointment?
68.1% oGP
B B Another Department (E.g. another
n Consultant)
O A Health Care Professional, E.g.
] Physio, GP Practice Nurse etc
] O Someone else not listed above
20.0% (please tell us who in the comment
. box below)
B | am not sure
— 5-6%
: 3.5% 2.8%
T T T T
(D"‘ v"' v@‘ c.)c' SN

605 people answered the above question. Of those 605:
» 412 (68.1%) said their GP had referred them to Outpatients
» 121 (20%) had been referred from another specialty within the Hospital

> 34 (5.6%) had been referred by an allied health professional or the GP practice

nurse2l (3.5%) said it was someone else - comments included referral
following an inpatient stay in Northern Trust or referral from another Trust.

The above information tells us that the majority of patients are referred to the
hospital from their GP surgery.

We know from our internal information systems that in the fiscal year 2016 / 2017

» 101,211 referrals were received from local GPs
» 81,188 referrals were received from an alternative source including

internal Consultant initiated referrals
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Q2.

How satisfied were you with the time you had to
wait before receiving a letter inviting you to make an

appointment?

40.0% 37:1%

] 34.1%
35.0%
30.0% O Very Satisfied
25.0% M Satisfied
20.0% O Neutral
5.0% O Dissatisfied
15.0% 12:1%
10.6% B Very Dissatisfied
0,
10.0% 6.1%
5.0% .
0.0% —
Q- o & o O

622 people answered question 2. Of those 622:
> 443 (71.2%) were either very satisfied or satisfied with the time they waited on
their appointment letter.
» 113 (18.2%) were either dissatisfied or very dissatisfied with the time they
waited on their appointment letter.
> 66 (10.6%) people felt neither satisfied nor dissatisfied with the appointment
waiting time.

You Say..

= | had appointment much quicker than expected. Would have preferred Antrim
hospital as | am unfamiliar with roads to causeway.

= | had been in hospital and waited for an urgent Outpatient appointment but
this took much longer than anticipated

= my daughter waited 18 months for an ENT appointment

= The wait was extremely long. Even though doctor marked it as urgent still had
to wait 9 months

= Waiting over 6 months to see a consultant is unacceptable

= GP advised that | would not have to wait long

We Say..

We agree with you that long waits for new and review appointments for some
specialties are unacceptable; we don’t want our patients to wait longer than is
necessary. We aim to bring all of our waiting lists to within an acceptable timeframe.

As part of our Outpatient reform we are focusing on the service areas where waiting
times are unacceptable, we are reviewing our processes to establish if there are
better and more effective ways to manage our waiting lists, including better utilisation
of specialist teams.
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Q3.
Were the instructions on your confirmation letter

clear about how to cancel or change your
appointment?
PPSY

1.3%

1.6%

M Yes
H No
= Don't know

B Not applicable

Over 95% of respondents who answered this question felt that our confirmation
letters were clear about how to cancel or change an appointment.

Q4.

If your appointment letter had specific information
such as, asking you to fast or bring a urine sample
with you etc, did you feel this information was clear?

400
354
350 -
300 -
243 OYes
250 -
ENo
200 1 [ ODon't know
150 - = ON/A
100 - —
0 — T - T T 1
Yes No Don't N/A
know

354 respondents felt that information within our appointment letters was clear.
This question was not applicable to a large number of respondents.
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Q.5

How would you prefer to receive your appointment
information? (You may select more than one option)

600

491

500

400 +—

300 T | 450

200 +—

113
100 +—

42

By Letter By Text message By Email No preference

We asked this question because we understand lots of people now prefer to use
electronic communication such as email and text message for their day to day
business.
622 respondents answered this question; however it was possible to select more
than one answer. There were 902 selects in total.
» The more traditional letter format was still the most preferred option with 491
selects;
» Text messages and emails also prove to be a desirable communication
channel with a combined select of 369 and many suggestions for a text
message reminder service.

You Say..
> Letters are more easily lost, whereas people will almost always have access
to their texts, emails
> Letter is the best way but texts could be used alongside letters
» Text message day before may reduce DNA appointments

We Say..

Clearly there is a mixture of preferences for those who answered this question. We
need to continue to issue letters to confirm appointments, however we do already
use Text message reminders and we will explore the possibility of email reminders
also.
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Q.6
Overall, how satisfied were you with your
Outpatient visit?

Dissatisfied ,Very Dissatisfied @ Very
Satisfied
Neutral M Satisfied
O Neutral

O Dissatisfied

B Very
Dissatisfied
Satisfied
35% Very Satisfied
50%

623 respondents answered this question, of those:
» 85% were either very satisfied or satisfied with their experience
> 9% were either very dissatisfied or dissatisfied
» 6% were neither satisfied nor dissatisfied (neutral)

You say..

» Dr was excellent and staff were so very helpful

» Being seen by different doctors each time is very frustrating!!! I have been on
numerous times and had to explain my case every single time!! Not nice to
have to go over it once let alone numerous times

» Very thorough nurses and friendly staff

» Waiting time at clinic over 1hour and no information from staff to explain this

» An electronic information board with estimated waiting time to see your
consultant would be an advantage

» Recent scan results not yet received by consultant, wasted visit

» All the staff were friendly and clear in the instructions and guidance they gave
me

» Using the self-check-in is not clear, my letter didn’t say | had to so | didn’t
know, then it wasn’t working!

We say..
% We recognise that waiting times at some clinics are excessive and we are
reviewing how we can address this, including how best to keep you informed
of the current clinic running time.

s We are also reviewing alternatives to attending for an outpatient appointment,
for example telephone contacts, where patients can stay in their own home

without the need to attend the hospital.
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% We have learned from your comments that there are problems with the self-
check-in and are looking at ways to make it more user friendly and reliable.

% We are going to make sure that patients are aware from the information in
their appointment letter, when they need to use the self-check in system.

% Some patients advised that their experience with our Reception staff was not
what we would have expected. When we are made aware of complaints of
this nature we will talk to our staff and ensure they have the necessary
customer service training.

% We are looking at alternative ways to ensure your results are reviewed in a

timely fashion so that when you attend an outpatient appointment, staff have

the most recent and up to date information on your care.

Q7.

Regarding this Outpatient visit, did you need to
have further tests carried out?

400

344

350

300 +— OVYes

244
250 +—

ENo
200 +—

ODon't
know

150 +—

100 +—

50 +—

A
L5

Yes No Don't know

612 respondents answered this question.
» 344 reported that they required further tests to be carried out as a result of
their outpatient appointment.
Of those:

7

% 148 required a blood test

R/

¢ 151 required a scan or an X-ray
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Others required:

Endoscopy

Urine tests

ECG

Hearing tests
Biopsy

Lung Function tests
Needle aspiration

X/ X/ X/ X/ 7 7
L X X X R X S X X4

%

*

We asked our service users if they had been able to have the above tests done on
the same day as their outpatient appointment.

» 52% responded that they had.

» 48% responded that they had not and had to return for another appointment

You say..
» Having the necessary test there and then was very helpful as the doctor had
immediate results to help decide next steps
> | had to wait another 3 months down the line to have the tests

We say..
We recognise that sometimes patients do not receive their appointments in the right
order. On review of the information and comments provided for this question;

% Some of the tests mentioned are not possible to perform on the same day;
however some could be done earlier in the patient journey, often by a
specialist nurse or other health care professional prior to an outpatient
consultation

% We are exploring, where suitable, the option for patients to attend for the test
first, with the results available in time for your outpatient appointment

% We are looking at relevant tests including diagnostic imaging which may help
the clinician identify the most suitable treatment, earlier in the patient journey

% We are also considering expanding ‘One stop’ clinics so that patients can
receive all they need at one clinic appointment.
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Q8.

As we have seen at question 7, lots of patients who visit outpatients need to have
blood tests taken. In some specialities patients are reviewed more than once per
year and will need new blood tests for each appointment, E.g. Diabetic patients.
With this in mind we want to improve access to phlebotomy services, (taking blood)
so we wanted to know where our patients might consider having their bloods taken
before their outpatient appointment.

Rather than attend the hospital to have bloods taken,
where else might you consider attending for future blood

tests?
. Other
) Don ;t;fnow 2% Somewhere in my
No preference o local town centre
99 TTT—— B Somewhere in my local town

19%
centre

W GP Surgery
No preference
m Don't know

m Other

599 respondents answered this question; however it was possible to select more
than one answer. There were 740 selects in total.
» Having bloods taken at your local GP surgery was selected 511 times (69%)
» Having bloods taken at a location in your local town centre was selected 139
times (19%)

You say..
» Local Pharmacy / Chemist as a possibility
» Elderly patients should have their bloods taken at home by the district nurse
» GP practices are too busy to deal with this so keep the same as at present

We say..
You have asked for alternative options regarding the facilities where you can have
bloods taken.
+ We are exploring what options are available to increase access for this, whilst
ensuring that all proposed facilities can provide a safe and sterile
environment.
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Q.9

As you can see from question 8, some people think it is better to have tests done at
the hospital. As part of improving access to diagnostic tests we must also consider
the times that these services are available.

If you have to come back to the hospital for a test, E.g. a
blood test, an X-ray or a scan, when would you prefer to
attend?

Don't know

No preference

At the weekend

In the evening (After 5pm)

During normal working hours (9am - 5pm)

598 respondents answered this question; however it was possible to select more
than one option. There were 812 selects in total.
» Access to tests in the evening (after 5pm) was the most selected option at
229
» Access to tests during normal working hours (9am — 5pm) is still desirable
with 226 selects
» Many respondents did not have a preference for timings, with 210 selects
> At the weekend was also a popular option with 142 selects.
As you can see there is quite a variety in when our patients would like these
diagnostic services to be available.

You say..

v' Considering | work full time evening appointments are a good option

v Additional times would make it easier for carers/next of kin to bring their loved
ones to appointments especially when they work

v' Evening or weekends are better for working people

v" | would attend at any time

We say..
Clearly our diagnostic services need to be accessible at a variety of times throughout
the week, in order to best suit the working patterns, shifts and social responsibilities
that our patients have.
% We will improve accessibility to these services and increase the options to
attend outside of normal working hours (9am — 5pm).
% Some imaging services are already extending to provide a service 7 days per
week.
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Q 10.

Many service users who attend for an outpatient Appointment and have tests,
receive results that are within normal limits, however we recognise that a normal
result does not necessarily mean the patient is symptom-free and he or she may still
require follow up.

If you had a test done, E.g. a blood test or Xray / scan and
your results were normal, how would you prefer to

receive those results?

Other
Not at all 2% In person at a

1% Review M In person at a Review

appointment at the appointment at the hospital

hospital
17%

M By letter

By
telephone
call

By telephone call

M Not at all

m Other

591 respondents answered this question, however it was possible to select more
than one option, there were 847 selects in total.
» Receiving a normal result by letter was the most popular option with 402
selects
> By telephone call was also popular with 273 selects
» A more traditional review appointment at the hospital was still popular with
141 selects
» To not have any contact was selected 7 times

You say..
% Person to person contact is important | think
% Via email would be much more efficient and save on expenses like paper,
envelopes and postage
Text / Email is adequate if result is normal
% Clarity is important

K/
X4

)

e

We say..
Whilst using email and text message to share results would be quick and convenient,
unfortunately due to governance and confidentiality issues this is not a secure option
at this time, however,
+ We are continuing to explore and encourage the writing of letters directly to
patients explaining results and advising of plans, if any, for review.
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Q11.

In NHSCT we know that that in order to keep up with the demand for outpatient
appointments, we need to change how we work, with an increased focus on
delivering excellent services whilst using our resources in the most effective way.

At an Outpatient Clinic there may be several people
involved in your care. Please select those that you would
be happy to be seen by

Don't know. 7 Comments, 40 m A Consultant

Other Allied
Health B Another Doctor from the
professionals Consultant's team
E.g. Dietician,
Pharmacist, M A Specialist Nurse
Physio etc, 261

B Other Allied Health
professionals E.g. Dietician,
Pharmacist, Physio etc

H Don't know

Another Doctor

from the
Consultant's team,
426

613 respondents answered this question; however they were encouraged to select
more than one option. In total there were 1679 selects.

» An appointment with a consultant received 561 selects

» An appointment with another doctor from the consultant’s team received 426
selects

» Being seen by a specialist nurse received 424 selects

» Being seen by an allied health professional received 261 selects

You say..

» Any competent medical practitioner
Anyone who knows what they are talking about
| prefer consistency, same person when possible
| don’t mind seeing a (Junior) Dr, as long as the consultant is involved also
If I need an outpatient referral | feel a consultant opinion could prevent
unnecessary tests and re-attendance
The most relevant clinician to the problem, | have normally dealt with the
specialist nurse

YV VYV

A\

We say..

We agree that consistency in your care is very important and we also understand
that our patients want to be seen as early as possible by the person who has the
most expertise and understanding of their health concern. We also know from our

indicators that often a patient can be seen quicker by our junior Doctors, allied health
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professionals and specialist nurses, who are trained and highly skilled in providing
care.

% We are committed to providing safe and effective care as soon as possible
We are committed to training or staff for the future
We are exploring better utilisation of these enhanced services in order that
patient journeys can start sooner and where appropriate, patients who need to
see a Consultant can do so in a more timely way.

X/ X/
L XA X

You said..

v' The service is excellent in every department, and the staff excellent, in spite
of being short staffed.

v' Results-- given very vaguely and matter-of-fact, without proper explanation,
care, and guidance for what was to follow

v" Nurses all very efficient, made you feel at ease. waiting rooms a lot cleaner

v Although clinic was running late, Consultant and nursing staff very pleasant
and helpful

v' The waiting time to be seen at clinic was unacceptable

v’ Staff were excellent and patient care was very good. very grateful to them

v' All members of the team work really well together and put me the patient
totally at ease. Well done, couldn’t be better

v" Have been attending several consultants recently, one does not appear to
know what is happening with the other. Consultant may not need to know but
as a patient it would be helpful to know what overall plan of action is

v All the professionals involved in my care are excellent in what they do

We say..

We are continuously evaluating how our Outpatient Services are delivered and

exploring ways for you to be seen by the most suitable person in a timely way.

Lots of our patients told us that they are waiting too long to be seen.
% We are reviewing how we set up our clinics so that patients who require
procedures can be managed effectively without impacting on the waiting time
for patients still to be seen.

s We aim to establish dedicated clinics for patients who require a minor

procedure on the day of their outpatient appointment.

Lots of patients commended our staff.
v" We know that our Outpatient staff work in extremely pressurised
environments every day, yet they continue to give 100% effort, dedication and
commitment to providing the best care for our patients.
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It would be helpful if you could indicate how you heard about

this survey O Outpatient Dept.
0.3% 6.8%
B Facebook
11.9% }
O Twitter
1.0% 37 7% O Northern Trust website
1.4%

M local newspaper

O Patient Client Council eZine
H from a friend

OSTAFENET

M Personal and Public

Involvement (PPI) forum
@ Other (please specify)

If you have any questions regarding this feedback paper please do not hesitate to
get in touch using any of the methods below.

Project Manager

Blaithnid Hughes

Service Improvement Manager, Elective Care
Fern House, Antrim Area Hospital

45 Bush Rd

Antrim

BT41 2RL

Telephone: 028 9442 4000

Email: Blaithnid.Hughes@ Northerntrust.hscni.net

Follow the Northern Trust on:

Facebook: Northern Health and Social Care Trust

-

Aj Twitter: @NHSCTrust

»

Website: www.northerntrust.hscni.net

®
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SRS/ CHICHESTER STREET
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TELEPHONE: (028) 9072 4616/4785/4787
FAX: (028) 90724775
E-MAIL: Icjoffice@courtsni.gov.uk

OFFICIAL - SENSITIVE

28 June 2017
Dear Sir / Madam,
REVIEW OF THE LISTING OF BUSINESS IN THE MAGISTRATES’ COURTS

I enclose for your attention a report on the review of listing of business in the
Magistrates” Courts which the Chief Justice has today published.

At the time of the creation of a single legal jurisdiction in October 2016 the Chief
Justice indicated that he would monitor the impact of the provisions and keep the
matter under review.

He has now decided to make some changes to the listing of some business in the
Magistrates’ Courts, and in particular the venue and frequency of some courts. The
details are set out in the attached document and annexes. These will shortly be
available on the Court Service website www.courtsni.gov.uk

I would be obliged if you could circulate this report and proposed changes to your
colleagues, and [ invite you to submit any response to the proposals by Friday 25
August 2017.

Yours Sincerely,

ﬁ te gm%/}my

pp Catherine Burns
Catherine.Burns@courtsni.gov.uk

Chief Executive

Causeway Coast and Glens Borough Council
Civic Headquarters

Cloonavin

66 Portstewart Road

Coleraine

BT52 1EY





NORTHERN IRELAND
COURT BUSINESS

REVIEW OF THE LISTING OF
BUSINESS IN THE
MAGISTRATES’ COURTS

The listing of court business, the allocation of judges to courts and the listing of
court business is a matter for the Lord Chief Justice and the independent
judiciary.

The Lord Chief Justice published a listing direction in September 2016 setting
out how court business was to be distributed in the Magistrates’ Courts and
County Court in Northern Ireland when the legislative provisions in the Justice
Act (Northern Ireland) 2015 were commenced on 31 October 2016 to create a
single legal jurisdiction.

At the time of publishing the listing direction the Office of the Lord Chief
Justice indicated that the Chief Justice would monitor the impact of the single
jurisdiction following its introduction and that the listing direction may be
revised in due course.

The provisions which created a single jurisdiction have now been in place for 8
months, and the Chief Justice has, in conjunction with the Presiding District
Judge (Magistrates’ Court), conducted a review of how the single jurisdiction
provisions have operated in the Magistrates’ Courts, and has looked at volume
of work, length of court lists, running times and frequency of courts.






As a result of this review of business at the Magistrates’ Courts tier, the Chief
Justice today publishes an amended listing direction which he seeks views on.
Any changes to how business is listed and the venue at which various types of
courts are conducted have been made in order to ensure the best use of judicial,
court and staffing resources. The majority of changes have been achieved by
combining courts which have relatively light lists such as Youth Court or
Domestic Courts. Usually, these courts would have a full day allocated to
them, however combining the business for example to have a Youth Court sit in
the morning with a Domestic Court in the afternoon aims to ensure the best use
of resources.

The changes are set out below:

Antrim
e It is proposed that the Youth Court and the Domestic Proceedings Court
here will be combined to run on the same day, with a judge sitting one
day per month to deal with the Youth and Domestic Business.
e The Family Proceedings Court will reduce by one day per month.

Armagh

¢ The youth court will no longer sit at Armagh. These cases will move to
Craigavon Youth Court.

Ballymena
e It is proposed that the Youth Court and the Domestic Proceedings Court
here will be combined to run on the same day, with a judge sitting one
day per month to deal with the Youth and Domestic Business.
e The Family Proceedings Court will reduce by one day per month.

Belfast

e The Youth Court will reduce by 3 days per month. This is considered
manageable even with the Lisburn cases moving into Belfast.
e The Adult Criminal courts will reduce by 8 days per month.

Coleraine

e Adult criminal contests will continue to be listed on the afternoons of one
of the Youth Courts per month. The other Youth Court which sits in the
month is already combined with a Domestic Court.

Craigavon
e The Domestic Proceedings Court will reduce by one day per month.





e Once per month, the Youth Court will sit on the same day as the Family
Proceedings Court

Downpatrick

e The Youth Court will no longer sit at Downpatrick. These cases will
move to Newtownards Youth Court.

Dungannon

e The Domestic Proceedings Court will sit on the same day as the 2™
Youth Court sitting of the month (The Youth Court which sits on the 3™
Tuesday of the month).

Enniskillen
e Adult criminal contests will continue to be listed on the afternoons of the
Youth Court days, and the Domestic Proceedings Court days.

Limavady
e No changes.

Lisburn

e The Youth Court will no longer sit at Lisburn. These cases will move to
Belfast Youth Court

Londonderry

e The Family Proceedings Court will increase their sittings by two days per
month.

Magherafelt

e The Youth Court will no longer sit at Magherafelt. These cases will
move to Dungannon Youth Court.

e The Adult Criminal business will reduce by one day per month.
e The Domestic Proceedings Court will now sit on the same day as the

Departmental Court, meaning the courthouse will be used for a full day
with a morning and an afternoon session.

Newtownards
e The Domestic Proceedings Court will reduce by one day per month.

Newry
e No changes.





Omagh
e The Adult Criminal Court will reduce by one day per month.
e The Youth Court will continue to sit twice per month, but one day per
month it will be combined with the Domestic Proceedings Court, and on
the other day it will be combined with the Departmental Court.

Strabane

e Adult criminal contests will continue to be listed on the afternoons of the
Youth Court days, and the Domestic Proceedings Court days.

It is recognised that some of these changes may be unwelcome, or unpopular for
court users, members of the public and professionals who support the work of
the courts. It is also recognised that, in particular, amalgamating some Youth
Courts may result in some children having to travel further to attend court.
However, this decision has been made as a result of a significant downturn in
the numbers of children coming before the Youth Court in recent years. It is
not sustainable to continue running Youth Courts in some courthouses where
three judicial office holders (a District Judge and two Lay Magistrates) are
required, to hear a small number of cases. It is a better and more efficient use of
scant resources to have a Youth Court, which is a specialist court, sit for a
longer period of time and deal with more cases in fewer venues.

These changes to the listing of business are aimed at facilitating the efficient
distribution of court business and to ensure the efficient management of court
accommodation.

The Chief Justice welcomes your views on these proposals, and you should read
the new draft direction, and in particular the annex setting out the listing venue

for court business. If you have any comments please send them by Friday
25 August 2017 to:

Catherine Burns

Head of Operations Branch
Lord Chief Justices’ Office
Royal Courts of Justice
Chichester Street
BELFAST

BT1 3LF

Catherine.Burns@courtsni.gov.uk

OFFICE OF THE LORD CHIEF JUSTICE
27 JUNE 2017
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LORD CHIEF JUSTICE’S DIRECTIONS GIVEN IN ACCORDANCE WITH
SECTION 3(1) OF THE JUSTICE ACT (NORTHERN IRELAND) 2015

DISTRIBUTION AND TRANSFER OF COURT BUSINESS IN THE
MAGISTRATES’ COURTS AND COUNTY COURTS IN NORTHERN
IRELAND

Direction governing the distribution of court business in the
magistrates’ courts and county courts in Northern ireland

Interpretation
1. In this direction “administrative court division” means the territorial areas as
illustrated in the map attached to this direction at Annex 1.

The allocation of court business

2. From 31 October 2016 the statutory provisions relating to petty sessions
districts and county court divisions were repealed to establish a single
Northern Ireland jurisdiction for county courts and magistrates’ courts.

3. For the ordinary distribution of cases, however, a guiding principle is
necessary to ensure the accessibility of local justice and a consistent
approach. The guiding principle, set out in this direction, broadly preserves the
current practice in allocating and distributing business (with some exceptions).
Any existing arrangements for the allocation or distribution of magistrates’
courts or county courts business which are in place on 31 October 2016 will
be taken as having been made in accordance with this direction.

Court venues within the administrative court divisions

4. There will be three administrative court divisions. These are set out in the
map at Annex 1. The court venues within each administrative court division
are set out below:

¢ North Eastern Division
o Antrim
o Ballymena
o Belfast
o Coleraine

o Limavady





¢ South Eastern Division
o Armagh
o Craigavon
o Downpatrick
oLisburn
o Newry

o Newtownards

e Western Division
o Dungannon
o Enniskillen
o Londonderry
o Magherafelt
o Omagh

o Strabane

Local Government Districts and corresponding administrative court
divisions

5. Court venues in the North Eastern Division will deal with cases originating
in the following local Government districts:

Belfast City

Antrim and Newtownabbey

Mid and East Antrim

Causeway Coast and Glens

6. Court venues in the South Eastern Division will deal with cases originating
in the following local Government districts:

Armagh, Banbridge and Craigavon

Lisburn and Castlereagh

Newry, Mourne and Down

North Down and Ards

7. Court venues in the Western Division will deal with cases originating in the
following local Government districts:

¢ Derry City and Strabane

e Fermanagh and Omagh





o Mid Ulster.
The Guiding Principle

Magistrates’ Courts — Criminal & Youth

8. The guiding principle governing the listing of magistrates’ courts criminal
business is that a magistrates’ court for an administrative court division may
conduct a preliminary investigation or a preliminary enquiry into an indictable
offence or hear and determine a complaint charging a summary offence, if in
any such case —

= the offence was committed in the administrative court division, or

= the offence was committed elsewhere than in the court division and the
defendant is or is resident (or in the case of a body corporate has its
registered office or principal place of business) within the court division;

= jt appears necessary or expedient with a view to the better
administration of justice that the person charged with the offence
should be tried or jointly tried with, or in the same place as, some other
person who is charged with an offence and who is in custody or is
being or is to be proceeded against within that court division; or

= the court under any enactment or otherwise has jurisdiction to deal with
the offence.

9. Offences alleged to have been committed on boundaries or on journeys
should be treated as follows:

(a) where an offence has been committed on the boundary between two or
more court divisions, or within 500 yards of such a boundary, or in any
harbour, river, arm of the sea or other water lying between them, the
offence may be treated for the purposes of this direction as having
been committed in either or any of these court divisions.

(b) an offence begun in one division and completed in another may be
treated for the purposes of this direction as having been committed in
either.

(c) where an offence has been committed on any person or on orin
respect of any property in or on a vehicle or vessel engaged on any
journey or voyage through two or more court divisions, the offence may
be treated as having been committed in either or any of those court
divisions.

(d) where the side or any part of a road or any water along which a vehicle
or vessel passed in the course of the journey or voyage (upon which an
offence was committed) forms the boundary between two or more court





divisions, the offence may be treated as having been committed in
either or any of those court divisions.

10. The document at Annex 2 sets out the court venues for particular areas at
which magistrates’ courts criminal cases, including youth court cases should
commence, as determined by the wards within the local government electoral
district.

11. A court sitting on a Saturday or Sunday, or on a bank or public holiday can
deal with cases from any administrative court division. If a further hearing is
required, the case should then be transferred to the appropriate local court
venue as identified in the tables in Annex 2 to this direction.

12. Applications or appeals will normally be listed before a magistrates’ court
for a court division where one of the parties to the proceedings is resident (or
in the case of a body corporate has its registered office or principal place of
business) within the court division, or where it relates to —

o criminal proceedings which are to be listed within that court
division;

o anything done within the court division for which the court sits;

o anything left undone that ought to have been done within that
court division;

o anything done or which ought to have been done either within
that court division or elsewhere by a person residing or carrying
on a business within that court division;

o any lands, premises or property situated within that court
division;

o any matter arising within that court division; or

o any order made or other thing done by a court for that court
division.

The Guiding Principle
Magistrates’ Courts — Civil & Domestic
13. The guiding principle governing the listing of magistrates’ court civil
business and domestic proceedings is that a magistrates’ court for a court
division shall hear and determine a complaint or other application/appeal
where one of the parties to the proceedings is resident (or in the case of a
body corporate has its registered office or principal place of business within
the court division, or where it relates to —
« anything done within the court division for which the court sits;
 anything left undone that ought to have been done within that
court division;
* anything done or which ought to have been done either within that
court division or elsewhere by a person residing or carrying on a
business within that court division;
* any lands, premises or property situated within that court division;
or
* any order made, licence granted or other thing done by a court for
that court division.





14. The tables at Annex 2 should be used by the party commencing
proceedings to determine in which court venue the proceedings should
originate. For example, if a party wishes proceedings to be dealt with by the
appropriate local court in the administrative court division in which they reside,
they should use the tables to determine the appropriate court; or alternatively
if they wish the proceedings to be dealt with by the appropriate local court in
the administrative court division in which the premises which give rise to the
proceedings are situated, then the tables should be used to identify the
appropriate court.

Family Proceedings Courts

15. The guiding principle governing the listing of business before a Family
Proceedings Court is that proceedings may be commenced, and the court
hear and determine a complaint or other application where one of the

parties to the proceedings or a child is resident within the administrative court
division; or there are pending, or have been, in the same court, any other
family proceedings which affect or are connected with a child to whom the
subsequent proceedings relate.

16. The tables in Annex 2 should be used to determine in which court venue
family proceedings originate, depending on where the party commencing the
proceedings determines the case should be dealt with. For example, if it is
determined that the proceedings should be issued in the administrative court
division in which the children are resident, the tables at Annex 2 should be
used to identify the appropriate court venue.

The Guiding Principle

Family Care Centre

17. The listing of business before a Family Care Centre shall be determined
with reference to the location of the Family Proceedings Court from which the
proceedings originated.

18. Cases which are referred from the Family Proceedings Courts listed in
Column (1) of the table below, will be listed in the corresponding Family Care
Centre in Column (2):

Family Proceedings Court venue Family Care Centre listing venue
(Column 1) (Column 2)

Antrim Belfast

Belfast

Newtownards

Craigavon Craigavon

Lisburn

Newry

Ballymena Belfast Family Care Centre sitting in
Coleraine Coleraine

Londonderry Londonderry

Dungannon Dungannon

Omagh






The Guiding Principle

County Court

19. The Guiding Principle governing the listing of county court business is that
proceedings may be commenced or heard in a county court for the
administrative court division where the defendant is resident or carries on
business (or in the case of a body corporate has its registered office or
principal place of business), or

¢ in a court for the administrative court division in which the cause
of action wholly or partly arose;

e in proceedings relating wholly or partly to premises, property or
land, in a court for the administrative court division in which the
premises, property or land or any part thereof is or was situate;

e in proceedings relating to any trust, in a court for the
administrative court division in which the persons instituting the
proceedings, or any of the trustees reside or in the court in
which any fund to which the proceedings relate has been
lodged;

e in proceedings for the administration of or otherwise in relation
to the estate of a deceased person, in a court for the
administrative court division in which that person last resided or
carried on business, or in which any of the executors or
administrators reside; or

e in proceedings relating to any order made, licence granted or
other thing done by a court or otherwise in a court for that
administrative court division.

20. The tables in Annex 2 should be used to determine in which court venue
the proceedings originate.

21. Where the plaintiff sues as the assignee of a debt or other legal thing, in
action, proceedings may be commenced in any court in which, but for the
assignment, the action might have been commenced.

22. Proceedings for an appeal from a magistrates’ court shall be commenced
in a court for the administrative court division in which the decision appealed
against was made.

The Guiding Principle
Small claims
23. A small claims hearing may take place-

e in a court in the court division in which the applicant or one of the
applicants lives or carries on business; or

e in a court in the court division in which the respondent or one of the
respondents lives or carries on business.

24. The Tables in Annex 2 should be used to determine in which court venue





the proceedings originate, depending on how where the party commencing
the proceedings determines the case should be heard.

Temporary arrangements

25. For the time being, the wards listed below (which were formerly part of
Lisburn Local Government District but are now within Belfast Local
Government District) shall be treated as if they are part of the South Eastern
Administrative Court Division:

Ladybrook
Dunmurry
Lagmore
Poleglass
Twinbrook

26. This will mean that (with the exception of Youth Court cases which will be
heard in Belfast), court business from these areas may continue to be listed in
Lisburn Court (and then onward to Craigavon Court on appeal or committal)
pending any review of these listing provisions. These temporary
arrangements are reflected in the tables at Annex 2.

Departure from the Guiding Principle

27. Without prejudice to the role of the Chief Clerk or Clerk of Petty Sessions
or any person authorised by him/her, in taking routine day to day decisions on
workload allocation, the guiding principle may, with the agreement of the Lord
Chief Justice or local judiciary, be departed from for good reason.

28. A party to the proceedings can apply for a case to be transferred to a
different court venue, either within the administrative court division, or to a
court venue outside that administrative court division. If a party wishes to
make an application that a case be transferred to another court venue, or
another court division they should make this application in writing, in a form
which is attached to this direction entitted APPLICATION FOR TRANSFER
and it must demonstrate good reason for the transfer.

29. The application for a case to be transferred will be determined by the
Judge, after considering the grounds which have been set out in the written
application, and after taking any views or submissions from parties in the case
on or after the first hearing, first appearance or first review of the case.

30. The application for a transfer is made to the Judge who is dealing with the
case in the originating court. The Judge will determine the application for
transfer after seeking the views of the Judge who will ultimately receive the
case if the application for a transfer is successful.

31. A Judge before whom a case is listed, or a Presiding Judge in relation to
any case, may, on his or her own motion, transfer a case for good reason.

32. ‘Good reason’ may include —





(a) the consolidation of similar complaints or proceedings in relation to the
same party or parties;

(b) the place in which the witnesses or the majority of witnesses reside;

(c) the place where other cases raising similar issues are being dealt with;
(d) the need to deal with cases of a specialist nature or requiring special
measures, special technology equipment, or victims and witnesses facilities;
(e) the need to prevent an appearance of bias on the part of the tribunal;

(F) the efficient management of court accommodation;

(g) the avoidance of unnecessary delay;

(h) to facilitate the efficient distribution and disposal of business;

(i) for reasons of pressing need where court facilities have been damaged or
are otherwise not available;

(j) at the request of a party, victim or witness to the proceedings (for example
a victim in a domestic violence case, or a child witness); or

(k) otherwise in the interests of justice.

Ancillary issues

33. Nothing in this direction shall operate to exclude the jurisdiction of any
magistrates’ court or county court by virtue of any other provision. Any
apparent conflict or omission shall be dealt with by judicial discretion pending
a revision of this direction.

34. Where proceedings are already before a court, or have been listed to
commence in a court prior to the single jurisdiction provisions coming into
operation, those proceedings shall continue to be dealt with in that court
venue.

OFFICE OF THE LORD CHIEF JUSTICE
XX September 2017





LORD CHIEF JUSTICE’S DIRECTION 05/16

SINGLE JURISDICTION

APPLICATION TO TRANSFER A CASE

Please refer to the notes for completion below

Icos Number:

Name of Case:

Criminal/Civil/Family:

Details of Party making the application to transfer:

Date and location of next court hearing:

An application is made by

case from

to transfer this

to

on the following grounds:

Signed
NAME, ADDRESS, CONTACT DETAILS

To be completed by the Court:

Application to Transfer Granted/Refused/Withdrawn:

Date:






Signed:

Notes for completion:

1

This form must be completed in all cases where a party is making an
application to transfer a case.

This form when completed should be sent to the court where the

proceedings are originating, not the court where it is sought the transfer
to.

In criminal cases, the party seeking the transfer should alert the court
and all other parties to the case as soon as they are aware that an
application to transfer the case to another venue is likely to be made,
by informing the court orally or in writing in advance of the formal notice
being lodged. The appropriate form should be submitted to the court,
and sent to all other parties in the case well in advance of the case
being fixed for contest or trial.

In non-criminal cases, the party seeking the transfer should complete
this form and lodge it with the court. Any application to transfer a case
will not be determined by the Judge prior to the first hearing.

Parties to proceedings will have an opportunity on or after the first
hearing to inform the court of their attitude to the application to transfer
and make representations.






-

> s





ANNEX 1 — MAP OF NORTHERN IRELAND ADMINISTRATIVE COURT DIVISONS
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