Causeway
@ Coast & Glens
Borough Council

7 March 2017

You are hereby requested to attend a meeting of the Causeway Coast and Glens
Borough Council Corporate Policy and Resources Committee, to be held in The
Council Chamber, Civic Headquarters, 66 Portstewart Road, Coleraine, on
Monday 13 March 2017 at 7 PM.

Committee Members: Alderman Campbell, Hillis, Hickey, S McKillop; Councillors

Baird, Beattie, Blair, Chivers, Duddy, Knight-McQuillan, McCandless, McCorkell,
McLaughlin, C McShane, Quigley, Wilson.

AGENDA

1.

2.

Apologies

Declarations of Interest

IN COMMITTEE (ltems 3 -7 Inclusive)

3. ODHR Overview
3.1 Matching process (attached)
3.2 Update on posts filled to date (to follow)
3.3 Recruitment & Selection short term plan (attached)
4. Leisure & Development Organisational Structure (report attached)
5. Environmental Services Organisational Structure (report attached)
6. Finance Organisational Structure (report attached)
7. Performance
7.1 Performance Organisation Structure (to follow)
7.2 Proposed Restructuring including Structure for Performance and
Compliance (to follow)
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8. Minutes of Land and Property Sub Committee Meeting held 21 February 2017
(attached)

9. Any other relevant business (notified in accordance with Standing Order 12(0))

D H Jackson
Chief Executive
Causeway Coast and Glens Borough Council
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