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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Portballintrae, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Portballintrae; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Portballintrae putting forward their views about how they would like to see their area develop over the next five years. Key to this process was revisiting the existing Village Plan to establish progress to date and identify those issues and actions which remain relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
[image: image3]
2.
THE BIG PICTURE 
[image: image4.emf]
Credit: Causeway Coast and Glens Community Plan 
Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Portballintrae, “The relationship between the built and the natural environment in and around Beach Park has created a unique village environment and is designated an Area of Village Character to protect and enhance the character of this area
”.
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. at the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Portballintrae was the following:- 

Tourism:

· Lisanduff Earthworks is reported as being a State Care Monuments - State Care Monuments are those in public ownership or guardianship, and represent all periods of human settlement from around 7,000 BC to the 20th century
· The majority of tourist applications have occurred in the coastal area, and around the Portrush – Portballintrae – Bushmills area

Environment

· Portballintrae is both an Area of Townscape and Village Character and an Area of Special Scientific Interest

· Dunluce, West Bay and Bushfoot are all defined as Local Landscape Policy Areas

Transportation 

· The Ulster Way is a series of walking routes which collectively form a 625 mile long distance footpath through the Northern Ireland landscape and which take in a number of village settlements in the Borough, including Glenarriff, Ballintoy, Portballintrae, Castlerock and Dungiven. It is acknowledged that these areas host many footpaths which have potential to connect into the Ulster Way in order to link into the wider landscape for longer walks.
· The Borough is host to a number of coastal harbours which tend to focus on leisure and fishing activities; locations include Cushendall and Portballintrae.
· The village is host to an existing cycle route

Community Facilities

· The village has a Council owned community centre, managed by Council – the Village Hall

· Village is also served by a mobile library service 

The Coast

Causeway Coast and Glens Borough Council area has a 237km coastline, the longest coastline of any NI local authority. The Borough’s coast is principally located within three areas of Outstanding Natural Beauty – Binevenagh, Causeway Coast which includes Portabllintrae and The Antrim Coast and Glens.
3.
THE LOCAL PICTURE

Portballintrae: Location, Context and History
Located within the Causeway Coast Area of Outstanding Natural Beauty, Portballintrae lies off the main A2 road, in close proximity to Bushmills and the Giants Causeway World Heritage Site. The village is rich in culture and heritage; in 1967 artefacts were found from the Spanish shipwreck “The Girona” which foundered at sea off the Causeway in 1588 while Lisanduff ring fort dates back to the Bronze Age. The village is also host to several prominent listed buildings dating back to when the local fishing industry was at its most active.
Portballintrae has undergone rapid physical growth since the 1970s with a significant proportion of dwellings having now been acquired as second homes with the result that less than half of all dwellings are now permanent residences. Local employment opportunities are primarily provided through the Bayview Hotel, Bushfoot Golf Club and the caravan park. 

The Northern Area Plan designates Portballintrae as a Village and records that the 2001 permanent population was only 771, a decline of 10% compared to 1991 and notes the community’s concern about the impact of the growth of second homes on the village’s vitality. Areas of Townscape and Village Character are areas of unique identity within settlements designated by Council through the Local Development Plan, with accompanying local policies for the control of development within these areas; there are currently six Areas of Townscape and Village Character within the Borough of which Portballintrae is one, reflective of its rich heritage and culture.
Socio Economic Analysis 

This is an updated Village Plan for Portballintrae and uses statistics from the 2011 Census which became available from June 2013, along with mid-2016 NISRA Mid-term Population Estimates and the NI Multiple Deprivation Measure (NIMDM) 2010. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. Portballintrae is located in the Carnmoon Ward.
Portballintrae/Carnmoon Ward

· The resident population of Portballintrae recorded at the 2011 Census was 601 people 

· The population of Carnmoon Ward increased by 24.26% between the 2001 and 2011 Census

· 8.15% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 38.27% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 

· 6.66% of the usual resident population belong to or were brought up in the Catholic religion with 88.52% (2011) belong to or were brought up in the Protestant and other Christian Community background

· The percentage of local people with low or no qualifications was 41.85% in 2011, which is higher than the NI average of 23.65% 

· 53.6% (2011) of adults between 16 – 74 years are economically active.  This is lower than the NI average of 66.22% (2011) 

· 24.13% (2011) of the population have a limiting long-term illness, health problems or disability

· Carnmoon Ward falls within the top 40-45% of most deprived areas in NI (No change – NIMDM 2010 Index)

· Proximity to Services Deprivation ranks in the top 2% (No change – NIMDM 2010 Index)

	Portballintrae Assets

· West Bay
· Harbour and Boat Club
· Runkerry Strand

· Bayview Hotel
· Village Hall which hosts a range of activities, including Playgroup 

· Local heritage and sites of historic interest such as Lisanduff Earthworks
· Golf Club
· Active community organisations 


Building on Foundations

A number of significant developments and initiatives have been taken forward in and around Portballintrae village in recent years. Included in these are:-

· New social housing provision delivered through Apex

· Current reinforcing works at the Harbour

· Establishment of the COAST office, including Men’s Shed project

· Varied programme of community events, catering for both local residents and tourists
In addition to Portballintrae Residents’ Association which was involved in the previous village planning exercise and which remains active, a new community development organisation has been formed in the form of Portballintrae Community Development Group while the COAST office has recently received Lottery funding for a Men’s Shed project. These developments provide a sound base for taking forward plans at both individual group and the wider village level. 
Portballintrae Boat Club provides a highly valuable community presence, working at local level while the village is also served by a local Playgroup meeting on a weekly basis. A range of activity programmes and events are delivered from the village hall, a Council owned and managed community facility. 
4. WHAT PEOPLE SAID

Consultation Process

The Village Plan for Portballintrae was informed through:

· Review of existing 2011 Plan (updated 2014)

· Consultation with local groups including:

· Portballintrae Residents’ Association
· Portballintrae Community Development Group

· Portballintrae Playgroup

· COAST office

· Portballintrae Boat Club

· Village Hall user groups 
Consultation Feedback

As the village planning process for Portballintrae developed it became clear that a number of strategic themes were emerging. As much as possible these sought to reflect the previous Village Plan in order to provide continuity; themes have, however, been refreshed or amalgamated to reflect the consultation findings informing this updated plan. The consultation feedback obtained via the planning process is summarised below, under those strategic headings. 

Heritage and Culture 
It was recognised that the village and surrounding area is host to a wealth of natural and historical assets. These include Lissanduff Earthworks which dates from the Bronze Age; much interest was recorded in preserving and promoting the historic features which Portballintrae has to offer. Progress has been made in this respect, with connections having been developed with Queen’s University Belfast and Heritage Lottery Fund in order to explore how best to proceed in this area. 
Traditional skills are also being celebrated, driven by the work of the COAST office and Men’s Shed project, supported through the People’s Lottery and promoting the area’s heritage and traditional skills such as boat building. Activities such as this provide participation opportunities for both residents and visitors to the area.
Initiatives such as this can add significantly to both the village renewal process and Portballintrae’s tourism potential while also catering for local residents. Proposals for consideration included interpretation panels and signage, promotional materials, development of walking tours and events/ festivals celebrating the village’s heritage and culture.
Environment and Infrastructure 
 A key issue raised during consultation was the lack of affordable housing for the local community, many properties having been purchased as second homes for holiday makers. This presents serious challenges to long term village sustainability with local people being forced to move away from Portballintrae which, over time, will have a detrimental impact on village life and activity.
Beach safety and access was also raised, this having been identified as an issue in the previous village plan. Safety at West Bay was particularly noted, with the summer period being especially busy, experiencing a wide range of water users which in turn raises safety concerns.  In terms of facilities, it was suggested that provision of lighting and outdoor showers could be a useful addition at the harbour, given the amount of people using West Bay for water sports. With regards to beach access, any emerging actions will require to be undertaken in consultation with landowners.

In terms of recreational facilities, it was also noted that the existing play area is in need of some investment in order to upgrade the facility. Provision of outdoor gym equipment was identified in the previous plan and this was again raised, with the area beside the playpark being suggested as a potential site. 
Community Connections and Engagement 
For the purpose of the updated plan, this theme has been expanded to include health an dwell-being measures. Local community organisations in the village pursue a range of activities, including community events, heritage projects and environmental programmes in addition to a local playgroup. Groups also reach out to neighbouring organisations and networks, including Coleraine Rural and Urban Network (CRUN), Causeway U3A, Causeway Coast Communities Consortium and Be Safe Be Well. Work to engage with younger generations is being undertaken through the Men’s Shed promoted by the COAST office, offering a valuable opportunity to both learn new skills and make new social connections. 
The Village Hall provides a resource for meetings and social interaction, a function also provided by the Boat Club which has a full cohort of members at present and caters for both residents and visitors alike. Facilities such as these play an important role in the local community, providing venues for social interaction and community connections. This community presence is all the more important given the quieter winter months as opposed to the busy summer months when Portballintrae witnesses an influx of visitors. 
With a large number of houses in the village being second homes, the role of community facilities such as these in building community cohesion becomes all the more important.  It was felt that activities in the Village Hall could be better promoted; as a Council owned and managed facility, there is a risk that the Hall may be seen as being disconnected from the community – establishing clear information and communication channels between Council and groups can overcome this. 
Anti-social driving was noted as an ongoing concern, particularly at the car park at the Village Hall.  It was recognised that agencies such as PSNI and Policing and Community Safety Partnership can play a role in addressing concerns such as this, highlighting the benefit of partnership working. Ongoing issues with loose dogs in the area was noted, these on occasion causing distress to other dog owners and walkers. 
SWOT Analysis 
A village SWOT analysis meanwhile was constructed as follows:

	Strengths
	Weaknesses

	· Attractive coastal location and tourist destination 
· Strong local sense of place and belonging

· Local heritage and maritime history 

· Community facilities in the form of Boat Club and Village Hall 

	· Prevalence of second home owners
· Lack of signage off main road

	Opportunities
	Threats

	· Strategic location on key tourism routes

· Increased profile of North Coast as a prime tourist destination
· Area of Outstanding Natural Beauty
· Increasing number of beach visitors/users
	· Lack of affordable local housing
· Less than half of all dwellings are permanent residences


As the planning process developed, the consultation feedback was configured into strategic themes or priority areas for sustaining and developing Portballintrae village. As much as possible, these themes have sought to build on the work identified and actioned under the previous Village Plan while also being responsive to the new policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following themes were developed-
· Heritage and Culture 

· Environment and Infrastructure 
· Community Connections and Engagement 

5.
VISION AND PLAN FOR PORTBALLINTRAE
This Section puts forward the plan proposals for Portballintrae. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Portballintrae in the original Village Plan and reinforced here is:-
· A welcoming coastal village with historical significance and a strong sense of community
Strategic Themes

A series of strategic themes have been identified to help take the various Causeway Coast and Glens villages forward. Each theme will be underpinned by a series of priority actions for implementation. These are set out below and then expanded in turn in terms of their meaning in Portballintrae:

Theme: Heritage and Culture 
Rationale: To preserve, promote and share the village’s history and heritage with residents and visitors
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost £
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Heritage Trail

	To promote key heritage sites in the village
	1. Work with relevant bodies to develop a heritage trail, including research, interpretation and signage 
	High; Year 1 and ongoing
	£5,000,000
	Heritage Lottery
	Portballintrae Community Development Group (PCDG)
QUB

Council
	Outcomes 6 & 8
Landscape; Environment

	Interpretative panels and signage

	To capture and raise awareness of the history of the village 
	1. Work with local historians and groups to gather information

2. Procure and install information panels/ signage, potentially to include interactive panels at Village Hall


	High – Year 2
	1. £n/a
2. £20,000

	-

RDP
	Council 

PCDG

Portballintrae Residents’ Association (PRA)


	Outcomes 6 & 8

Landscape; Environment

	Produce a tourist leaflet
	To provide visitors with information on what the village has to offer 
	1. Work with local historians and groups to gather information

2. Produce leaflets

3. Distribution  

4. Explore potential for interactive models eg digital walkabouts 


	High – Year 1
	£10,000
	Council

Tourism NI
	PCDG


	Outcomes 6 & 8

Landscape; Environment

	Programme of activities and events around heritage and environment 
	To share the history of the village, educating and informing visitors and residents alike 
	1. Sea food Festival 
2. Guided tours – develop links with local walking groups to include training of guides

3. Girona Treasure Hunt

4. Living History project – intergenerational 

5. Maritime projects
	High; Year 1 and ongoing
	£20,000 - £40,000
	Council

Tourism NI

Lottery
	All groups
	Outcomes 5, 6 & 8

Positive relationships; Landscape; Environment


Theme: Environment and Infrastructure 
Rationale: To provide residents and visitors with a safe and attractive environment which can be enjoyed by everyone 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Improve beach access and shore based safety

	Access issues to West Bay


	1. Boardwalk access to West Bay from harbour 

	1. Medium; Year 2
	£50,000 (tbc)
	RDP
	Council
Boat Club
	Outcomes 1 & 4
Health & wellbeing; Safety 

	Regular clean-ups
	To clean up and improve the image of village 
	1. Co-ordinating local groups and volunteers 

2. Beach clean ups

3. Village clean ups and more litter bins

4. Explore potential for a (shared) village warden
	High; ongoing
	-
	-
	All groups

Council

Tidy NI
	Outcomes 1, 4 & 8

Health & wellbeing; Safety; Environment 

	Installation of additional seating areas 

	To improve facilities for residents and visitors to appreciate the environment through amenity areas
	1. Installation of seating areas - potential sites could include Harbour and path to Runkerry Strand
	High; Year 1
	£20,000
	RDP
	Council


	Outcomes 6 & 8

Landscape; Environment 


Theme: Community Connections and Engagement 
Rationale: To support village renewal through strong community links and provide everyone with the opportunity to participate in village life
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Awareness raising and sharing information on events etc
	To ensure that all groups and residents are aware of events 
	1. Community newssheet

2. Social media

3. Update village notice board

4. Community networks
	High; ongoing 
	£n/a
	-
	All groups 
	Outcome 5

Positive relationships

	Village twinning with Gerona


	To establish links in order to promote a key asset in the village
	1. Explore links with Gerona
	Medium; Year 2
	£n/a
	-
	PCDG
	Outcomes 5, 6 & 8 

Positive relationships; Landscape; Environment

	Networking 
	To ensure co-ordination of activity and delivery of Village Plan actions

To develop partnerships and networks with other groups/areas 
	1. Establish a Village Steering Group representative of all local groups

2. Sharing of plans and information

3. Liaise with other villages and learn from their experiences 
	Medium; ongoing quarterly
	£n/a
	-
	Community Networks

Council

All local groups
	Outcomes 1 & 5

Health & wellbeing; Positive relationships

	Promote volunteering 

	To ensure groups and projects have access to a pool of skilled volunteers to sustain their work

	1. Ensure adequate training for volunteers

2. Participation in annual volunteering awards
	Medium; ongoing 
	£n/a
	-
	Council 
	Outcomes 1 & 5

Health & wellbeing; Positive relationships

	Boat House
	To preserve the heritage of the harbour and traditional skills
	1. Ongoing project development and delivery

2. Explore linkages with other projects, inc. cross border
	Medium; ongoing 
	£50,000
	Lottery 
	COAST office
	Outcome 6 & 8

Landscape; Environmental Sustainability 

	Economic sustainability 
	Promote the village and its assets to support economic growth and the social economy


	1. Work with local businesses in the village on festivals and events to promote the village

2. Promote local crafts and artists e.g. craft fairs
	Medium; ongoing
	£5,000
	Lottery Awards for All
	All groups
	Outcome 11

Entrepreneurship & Innovation

	To increase outdoor recreation opportunities

	To provide facilities to cater for residents and visitors 
	1. Upgrading of play park

2. Improve drainage at grass area above play park

3. Provision of outdoor gym area


	Medium; Year 2 - 3
	£100,000 – £200,000
	Council
	Council
	Outcomes 1 & 5

Health & wellbeing; Positive relationships

	Tackling anti-social behaviour/driving
	Ongoing problems at Beach Road car park
	1. Work with PSNI and PCSP to educated about the dangers of ASB driving – accident simulation exercise
	High; Year 1
	£n/a
	-
	PSNI

PCSP
	Outcomes 1, 4 & 5

Health & wellbeing; Positive relationships


Prioritisation:

In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Signage and interpretation panels, including interactive panel at Village Hall

2. Seating (harbour and access route to Runkerry Strand)

Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
· Need to address housing shortage for local residents and explore more social housing options

· Improved road signage, including off the main A2 road
· Dog fouling and loose dogs on beaches causing concern to walkers
· Provision of more bins, including bins for dog fouling

· In the longer term there may be a need to consider development of a Masterplan for the area, particularly in relation to the Harbour and West Bay, given its increasing  popularity and associated health and safety concerns as well as environmental sustainability. Water and beach safety was raised as a concern, particularly in light of the number of water users at West Bay which range of commercial fishermen to pleasure boat users, swimmers and paddle sports. This could include development of a Community Charter around water safety for the benefit of all users. Such an issue should be progressed as a priority, given the increase in swimmers using the Bay and the need to ensure safety through maximum visibility.
6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee will form a coordination role to ensure the actions within this Plan are progressed.  Individual project actions will be taken forward by relevant led organisations, individuals or collectives as identified in the Action Plan.

The Steering Committee will establish Action Plan teams to take forward the actions arising from this Plan.  Terms of Reference will be established for the Teams by the Steering Committee.  


The Steering Group and subsequent Action Plan teams will be represented by people across a broad spectrum of the Portballintrae community and should involve public, private and community interests.  Only the people in the area can make the Action Plan become reality.

As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will monitor progress and report to Causeway Coast and Glens Borough Council on a quarterly basis.

Appendix 1 - Detailed Socio-Economic Profile

This is an updated Village Plan for Portballintrae and uses statistics from the 2011 Census which became available from June 2013, along with mid-2016 NISRA Mid-term Population Estimates and the NI Multiple Deprivation Measure (NIMDM) 2010. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. Portballintrae is located in the Carnmoon Ward.
Portballintrae/Carnmoon Ward

· The resident population of Portballintrae recorded at the 2011 Census was 601 people 
· The population of Carnmoon Ward increased by 24.26% between the 2001 and 2011 Census
· 8.15% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 38.27% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 6.66% of the usual resident population belong to or were brought up in the Catholic religion with 88.52% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 41.85% in 2011, which is higher than the NI average of 23.65% 
· 53.6% (2011) of adults between 16 – 74 years are economically active.  This is lower than the NI average of 66.22% (2011) 

· 24.13% (2011) of the population have a limiting long-term illness, health problems or disability
· Carnmoon Ward falls within the top 40-45% of most deprived areas in NI (No change – NIMDM 2010 Index)
· Proximity to Services Deprivation ranks in the top 2% (No change – NIMDM 2010 Index)
Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.











By looking at and analysing…





The regional context 





The local experience 





And listening to local voices





We have developed a Plan which -





Identifies the key issues 





Outlines what needs to be done








Illustrates how actions will be progressed








� A Better Future Together – A Community Plan for Causeway Coast and Glens 2017 - 2030


� Northern Area Plan 2016 page 114
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