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ELECTED MEMBERS’ CONFERENCE ATTENDANCE 17 April 2018 

CORPORATE POLICY AND RESOURCES COMMITTEE 

 

Linkage to Council Strategy (2015-19) 

Strategic Theme Leader and Champion 

Outcome Provide Civic Leadership 

Lead Officer Director of Performance 

Cost: (If applicable) Costs to be met, as detailed below, from Conference 

Budget (£8,000 allocated proportionally) £200 per 

Councillor 

 
 

1. Purpose of report 

 

 To inform Councillors about conferences that they may wish to attend.  

 

2. The following are listed for consideration: 

 

2.1 NILGA – Chairing Skills for Civic Leadership  

 

NILGA and Marcomm Communications, supported by Local Government 

Training Group are holding a Chairing Skills Masterclass to cover: 

 

 Techniques & Strategies 

 Handling Conflict 

 Target Audience 

 Key Messages 

 

to be held on 3rd May 2018 at 12.30-3pm at the Glenavon Hotel, 

Cookstown. 

 

Cost:  No cost  

  

3. Recommendation 

 

Members wishing to attend the above conferences should contact Democratic 

Services.  

 



 

 

 

 

 

 

 
 
 
 

Chairing Skills for Civic 
Leadership 

3rd May 2018, 12.30-3pm 
Glenavon Hotel, Cookstown 

Hosted by NILGA with support from the LGTG  
(Local Government Training Group), these FREE events are open to 

all Elected Members.  Councils should put forward interested 
councillor names to Amy McGrath at the NILGA office by emailing 

a.mcgrath@nilga.org.  

 

            
   

   
  
  

  

 
NILGA and Marcomm Communications, supported by the 
Local Government Training Group invite you to attend a 
Chairing Skills Masterclass which will cover: 
 

• Techniques & Strategies 
• Handling Conflict 
• Target Audience 
• Key Messages 

 


