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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Greysteel, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Greysteel; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Greysteel putting forward their views about how they would like to see their area develop over the next five years. Key to this process was consultation to identify issues and actions which are relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
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2.
THE BIG PICTURE 
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Credit: Causeway Coast and Glens Community Plan 
Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Greysteel, “Its popularity as a place in which to live can be attributed partly to its convenient location between Londonderry, 14 kilometres to the west, and Limavady, 11 kilometres to the east. Located on the Northern Transport Corridor, the village is adequately served in terms of public transport. The City of Derry Airport is located just 4 kilometres to the west.
”.
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. At the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Greysteel was the following:- 

Environment

· Greysteel Beg is a Site of Local Nature Conservation Importance
· Greysteel Glen and Foyleview are listed as Local Landscape Policy Areas
· Greysteel is located next to Lough Foyle, which has been designated a Ramsar site and a Special Protection Area (SPA)

Education, Health and Community Facilities

· Post office
· Pre-school/Playschool
· Primary school

· Council owned (community managed) community centre (Vale Centre, pitches and industrial units)
· Community owned (Council supported) community centre/playschool (St Anne’s)
Employment and Town Centres
· Greysteel was listed as an Existing Economic Development Site and Zone by Limavady Legacy Council

3.
THE LOCAL PICTURE

Location, Context and History
Greysteel is situated on the main A2 coast road between Limavady and Londonderry overlooking Lough Foyle. The village has experienced considerable growth throughout the Post War period, mostly through new public sector housing up to the 1970s, and subsequently through considerable private housing development. Its popularity as a place in which to live can be attributed partly to its convenient location between Londonderry, 14 kilometres to the west, and Limavady, 11 kilometres to the east. 

Located on the Northern Transport Corridor, the village is adequately served in terms of public transport. The City of Derry Airport is located just 4 kilometres to the west. 

Until relatively recently, Greysteel had limited local facilities, with only a modest sized general shop, a few other retail units, a primary school, a Gaelic club with playing fields, and several public houses. However, this situation greatly improved with the construction of the Vale Centre, which includes a range of commercial/industrial units and playing fields. Greysteel has had the benefit of a community association for the last 33 years.
The population of Greysteel was 1,224 at 2001, an increase of almost 20% compared to 1991. Greysteel is designated a Village in the Settlement Hierarchy in Volume 1 of the Plan. 
	Greysteel Assets

The Glen
Faughanvale Primary School
Proximity to Lough Foyle

Vale Centre

Community Centre

Greysteel Community Playgroup

Faughanvale GAC, John McLaughlin Park

St Anne’s Hall



Socio- Economic Analysis
This is a new Village Plan for Greysteel. Figures from the 2011 Census became available from June 2013, and this report uses them along with mid-2016 NISRA Mid-term Population Estimates. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. 

Greysteel

· The resident population of Greysteel Settlement recorded at the 2011 Census was 1,465 people 
· The population decreased by -4.47% between the 2001 and 2011 Census
· 23.62% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 9.28% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 93.52% of the usual resident population belong to or were brought up in the Catholic religion with 5.46% (2011) belong to or were brought up in the Protestant and other Christian Community background
· 47.9% of local people had low or no qualifications in 2011, which is higher than the NI average of 23.65% 

· 62.22% (2011) of adults between 16 – 74 years are economically active. This is lower than the NI average of 66.22% (2011) 

· 21.84% (2011) of the population have a limiting long-term illness, health problems or disability

· Greysteel Ward has a midway multiple deprivation measure of 287 of 582, ranking it at 49% (No change – NIMDM 2010 Index) 
· Employment ranks within the top 30-35% (No change – NIMDM 2010 Index)
Building on Foundations

A number of significant developments and initiatives have been taken forward in and around Greysteel village in recent years. Included in these are:-

· After schools clubs

· Summer Scheme

· Over 50s club 

· St Mary’s Faughanvale GAA have increased their focus on Youth Development

· Social inclusion project for women

· Good relations projects

· Friday night “off the streets” project to tackle anti-social behavior 
These developments provide a sound base for taking forward plans at both individual group and the wider village level. The Community Enterprise Centre and Community Association provide valuable community presence, working at local level while the village is also served by a local Playgroup, Faughanvale Primary School, Day Centre and the Faughanvale Community Project. There are concerns however amongst the community that the community centre’s imminent closure will result in the community association folding after 33 years. The GAA club is a strong and vibrant group which caters for all ages.
Future initiatives and projects under consideration include:
In 2018, Greysteel Community Enterprise is making an application to the BIG Lottery bid for its project to provide youth provision, health and wellbeing classes, reduce social isolation, up skill people, provide training/qualifications, parent and toddlers, mental health improvement. The project will see a collaboration of all the groups in the village aim to secure funding for better services, programmes and activities to those in the village. The project will aim at providing something for everyone in Greysteel. The groups will work together to utilise their strengths, e.g. the Vale Centre’s facilities and staff are available to encourage people to look after and take responsibility for their health and wellbeing as through the use of its fitness suite on site, and the Day Centre would oversee older persons’ side of project, and St Mary’s Faughanvale GAA club would look after cultural projects and so on. There is a great need for wrap-around care facilities in the community to meet the needs of working people and this project will go some way to meeting this need. However, the responsibility to provide these services cannot fall solely to the community groups and they do need the support of the local authority its statutory partner agencies to ensure that the residents of Greysteel access the services they require.
A 26-week Irish language course is due to begin soon at the Vale Centre. 

St Mary’s Faughanvale GAA are working towards the development of a:

· Multi-purpose sports hall

· Multi-agency meeting hall

· Open access walkway around the facilities

· Open access playpark 

Greysteel Playgroup is looking into the best ways of widening its opportunities to ensure families in Greysteel can continue to avail of this important service. Ideas include considering its re-location, offering a centre with activities from birth to primary school age. The playgroup would continue running a pre-school centre, but in addition also establish a Mother and Toddler Group, Breakfast club, support classes for new parents and SureStart using the building for activities.
4. WHAT PEOPLE SAID

Consultation Process

The Village Plan for Greysteel was informed through:

· Consultation with local groups including:

· Greysteel Community Enterprise
· Greysteel Community Association 
· Greysteel Playgroup

· Faughanvale Primary School

· St Mary’s Faughanvale GAA
· The Vale Centre

· Faughanvale Community Project
Consultation Feedback

As the village planning process for Greysteel developed it became clear that a number of strategic themes were emerging. The consultation feedback obtained via the planning process is summarised below, under those strategic theme headings. 

Heritage and Culture 
The consultation found that the people in Greysteel are keen to promote the local heritage to a wider audience through the promotion of the Irish language and culture, by providing opportunities for the community to engage and participate through specifically designed events. It has been suggested that the community centre/playschool premises could be used as a venue for this. 
Environment and Infrastructure 
In terms of the village environment and infrastructure, a number of issues were raised including the necessity for more litter bins (some have been removed recently and they need replaced), rejuvenation of the Glen, developing outdoor spaces such as those at the Faughanvale Community Project and the Playgroup and improved signage throughout the village. 
Road safety was discussed at length, in particular the junction at Foyle Avenue, the lack of a safe road crossing at the Vale Centre, and suggestions were made that this could be addressed by building a footbridge. The speed limit on that stretch of road is 50 mph and through traffic tends not to obey the restriction. A number of residents suggested a speed a speed restriction of 30 mph throughout the village, rumble strips and clear footpaths from the lower end of Greysteel/ Faughanvale Primary School and the shop. It is felt that generally the footpaths are in poor condition and need resurfacing. Street lighting at the primary school would also make the area safer.
Community Connections and Engagement 
Groups contributing to the village planning exercise expressed a willingness to work together and participate in a shared vision for the village. In order to ensure that this enthusiasm is further progressed, support for capacity building will be required in order to support and progress for the new village forum or revitalising the Greysteel Community Partnership which groups are keen to pursue.  

In addition, the consultation highlighted that people recognized the importance of and were keen for activities better to be advertised and communication to be improved, community engagement could be improved and volunteering promoted on an ongoing basis. Education and pre-school also was raised as a priority issue during the consultations.
Health and Wellbeing
Discussions informing this theme included the value of inter-generational projects, building relations between young people and the village’s older residents. The desire for the creation of walking and cycling trails was expressed, the locations of which could be in the Glen to help rejuvenate it, and along the road offering views of Lough Foyle. Many of the ideas coming through the consultations centred on physical activity and outdoor recreation, actions which can have very positive impacts on mental health and emotional wellbeing. Consequently, provision of such activities will help to combat the concerns raised around youth mental health, in addition to threats presented by drugs and anti-social behaviours. These findings also highlight the need for recreational and sporting facilities in the village, as well as a space for equipment and a basic park for activities alternative to sport in which everyone in the village can avail of. 
Other residents highlighted the benefit of and need for social housing and fold/sheltered housing for older and vulnerable people with a warden. It is difficult for young people to stay in the village as there is nowhere for them to live. Residents highlighted their concerns in relation to the lack of social housing and they feel it is a serious problem. People have to leave the village or cannot re-locate to it due to the lack of social housing. Social housing in Greysteel has been addressed in the Northern Area Plan 2016: Key Site Requirements to meet social housing need has been attached to the following site: Land to the South of Ferndale Park (minimum of ten dwellings). The need for social housing will be reviewed by the NIHE through the Housing Needs Assessment and addressed by the development management process.
5.
VISION AND PLAN FOR GREYSTEEL
This Section puts forward the plan proposals for Greysteel. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Greysteel is:-

	Working together to provide activities and services to create a vibrant community for residents and welcoming visitors to share our village and its environment



SWOT Analysis 

Following analysis of community consultation feedback, a village SWOT analysis was developed for Greysteel:
	Strengths
	Weaknesses

	· Scenic area

· The Glen and its ecological features, many of which are untouched and contain a wide variety of wildlife habitats and wildflowers

· Bluebell Wood

· Close proximity to Lough Foyle - attractive location

· Strong local sense of place and belonging

· The Vale Centre caters for many user groups (its opening hours could be extended)

· Most people are keen to improve Greysteel

· Good community spirit

· GAA club 

	· No recycling facility

· Lack of a children’s play area/fit and proper play facility for young people and families
· Through traffic drive at speed

· The Glen is neglected

· Safe car parking at the entrance to the Glen is obstructed 

· Improved signage throughout the village

· Improve signage at the Vale Centre

· Increased marketing/awareness campaign is needed to increase local people’s awareness of leisure facilities and sports opportunities in the village

· Not enough facilities for young people which contributes to anti-social behaviour 

· Poor street lighting

· Safer pedestrian walkways are needed from the village to the school and shop

· The community centre is not working to full capacity 

· Lack of signage for the community centre 

	Opportunities
	Threats

	· Strategic location on key tourism route – main Causeway Coastal route/Wild Atlantic Way – with possible coffee shop and tourist information 
· Attractive panoramic views of Lough Foyle and the Foyle Valley could be promoted for tourism

· Lough Foyle Nature Reserve

· The Glen could be developed to include a jogging/walking

· A cycling trail could be developed along the road offering views of Lough Foyle

· The community centre can be better promoted (improve the disability access)

· A youth club could be held in the community centre

	· Lack of social housing

· Lack of fold/sheltered housing

· Community centre is due to close, a new building is desired – there are fears this could lead to the Community Association folding

· Greysteel Playgroup is challenged in its ability to stay open due to the low numbers of children attending (smaller numbers of children being born in each family) and its opening hours 
· No safe road crossing to the Vale Centre (perhaps build a footbridge)
· The speed limit around the main road and the primary school is 50mph
· Not many homes for rent/sale




Findings from the consultation were drawn together under priority themes in order to take Greysteel forward. As much as possible, the identified actions sought to build work done and currently being carried out by Greysteel community groups and organisations, needs identified through consultation in addition to considering the wider policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following Action Plan was subsequently drawn up.     
Theme: Heritage and Culture 
Rationale: Greysteel has a strong mix of natural, built assets and associated history which has the potential to contribute to the quality of life for the local community and enhance the experience for visitors to it. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost £
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes

	More promotion of Irish language and culture in the Community Centre
	To promote the Irish language and culture
More people in the community aware of and participating in Irish language and culture
	1. Organise and facilitate language lessons
2. Provide opportunities for the community to engage and participate through specifically designed events 
3. Bi-lingual promotional material distributed to the community 
4. Link with the Comhaltas network in the area and invite them to teach

5. The playschool can host the events and sessions/lessons
	Medium – Year 2 - 3
	£5,000
	RDP

Council

Department for Communities
	Community Association
Playschool

	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled


Theme: Environment and Infrastructure 
Rationale: To create an attractive, welcoming and accessible village environment, building on work already undertaken and maximising the village’s location
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes

	More litter bins, including recycling
	Litter and dog fouling is becoming a problem in the village
Some litter bins were removed recently and they need to be replaced

Tidier and improved appearance of the village
The community takes greater pride in the appearance of the village
The community understands the importance of using bins and helping to protect the environment


	1. Liaise with the council for more recycling and litter bins to be installed in the best locations in the village
2. Raise community awareness around the importance of protecting the environment and using the bins provided

	High – Year 1
	£10,000
	Council 


	Council 
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Rejuvenation of the Glen
	It is underused and car parking at the entrance of the Glen is obstructed and unsafe
An important green space in the village would be given a new lease of life
Contribute to the improved aesthetics of Greysteel
Maximise the view of Lough Foyle by reducing the size of the hedges

Contribute to improved health and wellbeing of the local community as they will be encouraged to get closer to nature  

Greysteel will be more attractive to locals and visitors
	1. Raise awareness amongst the community that the Glen is an important asset in Greysteel in terms of conservation, environment and recreation
2. Install street lighting to make the Glen feel safer, encourage people to use it and discourage anti-social behavior
3. Encourage all residents of Greysteel to maintain the Glen and look after it (e.g. through conservation/ volunteering initiatives and applications for environmental grants such as Live Here Love Here under the Keep Northern Ireland Beautiful Scheme)

4. Consider the incorporation of a running trail/walking track and playpark in the Glen – it can be developed as a country park
5. Redevelopment should consider amongst other things, pathways, picnic benches and signage to make this natural resource appealing to people

6. It will important to ensure that the Glen does not become a location where anti-social behavior is allowed to take place. Therefore, the whole community should be encouraged to participate and become involved in the rejuvenation of the Glen so that everyone feels proud of it and feels responsible for its maintenance and use

	High – Year 1-2
	£30,000
	Council
Keep Northern Ireland Beautiful
	All groups
	Outcomes 1; 2; 4; 5; 8;
Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships; Sustainably managed natural and built environment


	Improved signage throughout the village
	To assist visitors navigating the village
Will direct visitors and tourists to village facilities e.g. the Chapel

Will help raise the profile of community assets
	1. Liaise with the Council officers involved in directional signage
	High – Year 1 – 2
	£10,000
	Council
RDP
	Council


	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Creation of a playpark near the Vale Centre
	Greysteel does not have a playpark for the children in the community (the only playpark is at the playschool/community centre which cannot cater for all the children in the village)
There is a real need for a fit and proper play facility for young people and families  
	1. Confirm the location of the playpark (some suggestions were for it to be located in the Glen, and some at the Vale Centre)

2. There is scope that if the playpark is located at the Vale Centre, it could be an extension to the development to the outdoor space at Faughanvale Community Project

3. The area could also have picnic benches etc and a place for parents and children to come and relax. Story-telling area, road maps on the ground with chests full of toys to be played with on site, books etc, and equipment such as swings and slides etc
	High – Year 1
	£TBC
	To be aligned pending the findings from the Council’s play audit
	The Vale Centre
	Outcomes 1; 2; 4; 5; 8;
Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships; Sustainably managed natural and built environment


	Widen the opportunities for Greysteel Playschool
	At present the playschool is being challenged on its ability to stay open due to the low numbers of children attending

The main contributor to this is the smaller numbers of children being born in each family
There is also competition with other groups and opening hours. The playschool is open for three hours a day which is not enough. Full time hours are needed to help accommodate working parents
The Playgroup was established in 1980, and is based in a NIHE building. It is non-denominational 

The Greysteel Playschool will remain open ensuring an important and vital service is accessible and available

The playschool will provide additional services for families and children in the village
Families and new parents will be empowered and grow in confidence through participating in the classes, group and club offered


	1. Widen the opportunities for the playschool by possibly offering a centre with activities from birth to primary school age and bi-lingual opportunities 
2. Carry out a community consultation to research the needs of the families in Greysteel and surrounding area and generate buy-in
3. Consider the re-location of the playschool to Faughanvale PS or a rebuild to combine pre-school and other community groups
4. Develop a feasibility study and business plan into how best the playschool can be developed

5. Seek and receive support and funding for:

· Continue running a pre-school centre

· Mother and Toddler group

· Breakfast club

· Support classes for new parents

· SureStart using the building for activities 

6. The building is the only community building in the heart of the village, and it could be opened up to other family groups

	High – Year 1
	£10,000
	Council 
	Greysteel Playschool
	Outcomes 1; 2;
Health and Wellbeing; Children and young people have the best start in life


	Develop the outdoor space at Greysteel Playschool
	Outside space that is not being used to its full potential and is not used outside the playschool opening hours
Enhance learning experiences of the children
The outdoor space would be divided into specific activity play points to encourage natural play – wildflower garden, planting garden, mud kitchen, digging and sand play area and a safety surface trail leading to the areas 
	1. Agree a site plan, perhaps with the help of an architect
2. Consider funding – source, apply for and secure funding
3. Assign a project manager to oversee the development of the outdoor space 
4. Promote the use of the outdoor space outside the playschool opening hours
	High – Year 1-2
	£15,000
	Council 
	Greysteel Playgroup
	Outcomes 1; 2;
Health and Wellbeing; Children and young people have the best start in life



Theme: Community Connections and Engagement 
Rationale: Greysteel benefits from strong community leadership and has a strong sense of community pride.  This is a strong base to build from in order to develop enhanced facilities, services and activities. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes

	Set up a community forum
	Lack of integration amongst the community groups, clubs and associations
Improve communication and build greater respect for each other’s efforts
Community organisations can link together to share resources  
Access support, groups and training available e.g. medical checks, cooking programmes, other organisations that will come into Greysteel on an outreach basis to offer services – there is a need for wrap-around care facilities in the community to meet the needs of working people 
 
	1. Establish a community forum representative of all the local groups
2. Revitalise the Greysteel Community Partnership

3. Sharing of plans and information 
4. Liaise with other villages to learn from their experiences
5. Hold projects and events to help strengthen community cohesion
6.  Research how to apply for funds to deliver programmes the Greysteel area 


	High and ongoing
	Time investment
	-
	Council

All groups
	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled


	Advertise activities better and improve communication
	To ensure that all groups and residents are aware of events
Helps local people be made aware of and have access to opportunities to volunteer, engage and get involved in new hobbies and community life
	1. Community newssheet
2. Social media
3. Community networks
	High – Year 1 and ongoing
	£1,000 per annum
	Council Small Grants Scheme
	All groups
	Outcomes 5; 

Positive relationships


	Improve community engagement
	To ensure that all groups and residents are engaged in community life, especially new families to the area
A closer and more connected community


	1. Make it easier for the community to participate by letting them know what’s happening and how they can get involved
2. Community groups can interact with the community more e.g. through social media
3. Hold community events and fun days

	High – Year 1 and ongoing
	Time investment
	-
	All groups
	Outcomes 1; 5;
Health and Wellbeing; Positive relationships


	Promote volunteering
	To ensure groups and projects have access to a pool of skilled volunteers to sustain their work
Stronger sense of community 

People will develop new or existing skills and increase employability
	1. Ensure adequate training for volunteers
2. Participation in annual volunteering awards/acknowledge events
	High – Year 1 and ongoing
	Time investment
	-
	All groups
	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled



Theme: Health and Wellbeing 
Rationale: To ensure access to services and support is available for Greysteel residents and visitors, contributing to community health and well-being

	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost £
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes

	More intergenerational activities
	Help bring the community together

Encourage more participation in intergenerational activities in order to gain both mental and physical health and wellbeing benefits
Contribution to improved health and wellbeing for all

Will reduce fear of crime and build confidence in young people

	1. Devise and promote suitable programmes
2. Engage with the community to find out the types of activities they would like to participate in e.g. through a survey
3. Help young and old to learn from each other. Operating an I-pad, cooking etc
	Medium – Years 2 – 3 
	£10,000 per annum 
	Linking Generations NI
	All groups
	Outcomes 1; 3; 5; 
Health and wellbeing;

Live independently as far as possible access support services; Positive relationships


	Establish a men’s shed
	The need has been identified for a Men’s Shed facility in the village
Reduce isolation, loneliness and empower the local community 

Improved mental health and wellbeing of local men

Social interaction 

New and/or improved skills
Regular active participation in activities men enjoy
	1. Visit other Men’s Shed facilities in the area
2. Seek support and assistance from Groundworks NI and the Northern Area Sheds Network
3. All groups can assist in the promotion of the men’s shed through their websites or newsletters for example
	High – Year 1
	£50,000
	Enkalon Trust

John Moore’s Foundation
Asda Foundation – Shed’s Grant Fund
	All groups
	Outcomes 1; 3; 4; 5; 12  

Health and wellbeing; 

Access support services; Safe; Positive relationships; Knowledge and skills

	Tackle anti-social behaviour
	Ongoing problems are widespread throughout the village, around the shop, chip shop, the Glen and Scoot Hole are main area problems. In particular, the Glen is used as a drinking den as there are no street lights across from it. Other anti-social behviour includes graffiti on walls, roads and signs; abuse of alcohol and drugs; under age sexual activity; pre-teens and teenage involved in fights, stone throwing, taunting; and trespassing onto farmlands and other private property within the local area
Will reduce fear of crime and build confidence in young people
Activities and programmes are needed for 13 – 19 year olds
	1. Work with PSNI and PCSP to educate about the dangers of ASB
2. Continue to build on the achievements of the Vale Centre by mentoring young people to increase their confidence and resilience through volunteering, education and new hobbies 
3. Start a youth club, perhaps at the community centre

4. Consider how and where security can be increased

5. Secure playparks for children 

6. Lighting in the Glen
	High – Year 1
	Time investment
	RDP

Council
	All groups

PSNI

PCSP


	Outcomes 1; 4; 5; 
Health and wellbeing;

Safe; Positive relationships


	Space for equipment such as swings and slides; a basic park for

activities such as mini golf or a park for bikes and alternatives to sport for everyone in the Greysteel

	To provide facilities to cater for residents and visitors 
Increase outdoor recreation
Encourage more participation in physical exercise in order to gain both mental and physical health benefits

Promote community health
	1. Identify potential spaces that could be used
2. May need permissive agreements with landowners
3. Provision of an (outdoor) recreational area/space – explore the feasibility of an open space age appropriate playpark in the Glen for younger children which would be supervised, safe and accessible (as the Glen is a natural environment within the village)

5. Consider whether and how the space at the Vale Centre can be better utilised
	Ongoing
	£15,000
	Sport NI

Council

Lottery
	All groups
	Outcomes 1;  
Health and wellbeing




Prioritisation:

In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Lighting at the Glen to increase safety, encourage further community use, and discourage anti-social behaviour   

Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
With respect to Greysteel, the following issues have been raised:-

· New community centre for Greysteel Community Association – due to the imminent closure of the council-owned facility, the Community Association should be relocated to new premises, via a kitted out space or a new build
· Improve street lighting at the primary school
· Improve the condition of the footpaths generally

· People living in Greysteel feel that the lack of social housing and fold/sheltered housing is a serious problem. People have to leave the village or cannot re-locate to it dur to the lack of social housing. Social housing in Greysteel has been addressed in the Northern Area Plan 2016: Key Site Requirements to meet social housing need has been attached to the following site: Land to the South of Ferndale Park (minimum of ten dwellings). The need for social housing will be reviewed by the NIHE through the Housing Needs Assessment and addressed by the development management process.
6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee which should be representative of the village community and should involve public, private and community interests. 
Individual project actions will be taken forward by relevant organisations, individuals or collectives as identified in the Action Plan. Only the people in the area, familiar with its history and offerings, can make the Action Plan become reality.

As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will liaise with Causeway Coast and Glens Borough Council on an ongoing basis to monitor progress and implementation of identified actions
Appendix – Socio-economic Analysis for Greysteel
Usually resident population

On Census Day 27 March 2011, the usually resident population of Greysteel Settlement was 1,465 accounting for 0.08% of the NI total.

Households

On Census Day 27th March 2011, there were 1,465 people (100.00%) of the usually resident population) living in 528 households, giving an average household size of 2.77.

Demography

On Census Day 27th March 2011, in Greysteel Settlement:

· 23.62% were aged under 16 years and 9.28% were aged 65 years and over

· 49.83% of the usually resident population were male and 50.17% were female

· 33 years was the average (median) age of the population

Ethnicity, identity, language and religion

On Census Day 27th March 2011, in Greysteel Settlement, considering the resident population:

· 99.73% were from the white (including Irish traveller) ethnic group

· 93.52% belong to or were brought up in the Catholic religion and 5.46% belong to or were brought up in a ‘Protestant and Other Christian (including Christian related)’ religion

· 18.29% indicated that they had a British national identity, 52.29% had an Irish national identity and 32.70% had a Northern Irish national identity 

*Respondents could indicate more than one national identity 

On Census Day 27th March 2011, in Greysteel Settlement, considering the population aged 3 years old and over:

· 10.57% had some knowledge of Irish

· 3.62% had some knowledge of Ulster Scots

· 0.43% did not have English as their first language

Health

On Census Day 27th March 2011, in Greysteel Settlement:

· 21.84% of people had a long-term health problem or disability that limited their day-to-day activities

· 77.68% of people stated their general health was either good or very good

· 10.65% of people stated that they provided unpaid care to family, friends, neighbours or others

Housing and accommodation

On Census Day 27th March 2011, in Greysteel Settlement:

· 66.10% of households were owner occupied and 31.06% were rented

· 26.52% of households were owned outright

· 7.01% of households were comprised of a single person aged 65+ years

· 13.83% were lone parent households with dependent children 

· 21.59% of households did not have access to a car or van

Qualifications

On Census Day 27th March 2011, considering the population aged 16 years old and over:

· 17.78% had a degree or higher qualification

· 47.90% had no or low (Level 1*) qualifications

*level 1 is 1-4 O Levels/GCE/GCSE (any grades) or equivalent
Labour market

On Census Day 27th March 2011, considering the population aged 16 to 74 years old:

· 62.22% were economically active, 37.78% were economically inactive

· 51.87% were in paid employment

· 6.53% were unemployed

Deprivation

The Northern Ireland Multiple Deprivation Measure (NIMDM) 2010 provides information on seven types of deprivation and overall measure of multiple deprivation for small areas. NISRA has recently been commissioned to initiate work to update this Measure with a view to publish results mid-2017. See the NISRA website for further information on Deprivation.

Wards are ordered from most deprived to least deprived on each type of deprivation and then assigned a rank. The most deprived is ranked 1, and as there are 582 wards, the least deprived ward has a rank of 582. The deprivation rankings for Greysteel Ward are given in the table below.
	
	Rank

Greysteel

	Multiple Deprivation Measure
	287

	Income Deprivation
	275

	Employment Deprivation
	264

	Health Deprivation and Disability Deprivation 
	271

	Education Skills and Training Disability
	204

	Proximity to Services Deprivation
	182

	Crime and Disorder
	430

	Living Environment
	557


 
Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.














� A Better Future Together – A Community Plan for Causeway Coast and Glens 2017 - 2030
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