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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Garvagh, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Garvagh; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Garvagh putting forward their views about how they would like to see their area develop over the next five years. Key to this process was revisiting the existing Village Plan to establish progress to date and identify those issues and actions which remain relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
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2.
THE BIG PICTURE 
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Credit: Causeway Coast and Glens Community Plan 
Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Garvagh, “Garvagh is a significant service centre for the surrounding countryside, providing a wide range of services and considerable employment
”.
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. At the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Garvagh was the following:- 

Environment

· An Area of Archaeological Potential has been identified in Garvagh
· Local Landscape Policy Area: Twenty Acres, Agivey River, Lisatinny and Garvagh Forest
Transportation 

· The Government, for the past 20 years, has sought to maintain the efficiency and safety of the main road system between the Region’s towns, through Protected Routes, where normally additional accesses, or development that would intensify the use of existing accesses are not approved. The Department will continue to safeguard the existing Protected Routes, which in respect of Garvagh is the A29 Swatragh through Garvagh through Coleraine to Portrush
· Garvagh Forest is host to the beginning of existing cycle routes
Community Facilities

· Garvagh is served by a GP surgery, dental surgery, post office, library, community owned (council supported) community centre, a residential care home, the Fold Housing Association, and the Cornerstone Youth Club. There are 3 pre-schools, and 5 primary schools in the wider Garvagh area
3.
THE LOCAL PICTURE

Location, Context and History
Garvagh is located 18 kilometres south of Coleraine on the A29 route, the main trunk road between Coleraine and Maghera. Founded in the early 17th Century by George Canning from Warwickshire, agent for the Ironmongers’ Company of London, it was subsequently developed into a modest size market town by the Cannings. The town experienced considerable growth in the Post War period with a 2001 population of 1,278, a 17% increase on 1991. 

Garvagh is situated on the banks of the Agivey River and orientated predominantly north south along the A29, but with east and west extensions along the B64 and B70 respectively. Garvagh Forest (the former estate of the Canning’s), the attractive historic landscapes associated with Glen Ullin and the foothills of the Sperrins provide a distinctive setting. 

Garvagh is a significant service centre for the surrounding countryside, providing a wide range of services and considerable employment. Since the 1990s, development in the town included private housing developments, investments in commercial development including a successful shop front scheme, and the comprehensive refurbishment of Main Street including street lighting and renewed paving. In October 2001, Garvagh Development Trust completed a regeneration project at a major property in Main Street, which included the alterations and refurbishment of an important Listed Building to provide community rooms, a music school, a cafe and a tourist information office. Retail and craft units were also erected within the rear yard. Garvagh is designated a Town in the Northern Area Plan 2016. 
	Garvagh Assets

Garvagh Forest                                                                            2x Walking Groups 

Agivey River                                                                                 Annual 5k run

Former High School site                                                            Jim Watts Sports Centre

Garvagh Community Building                                                  Garvagh Forest School 

Garvagh Museum                                                                       Mountain Bike Club 

Wild Geese Club                                                                         Bike Trail 

Garvagh Tennis Club



Socio- Economic Analysis

This is an updated Village Plan for Garvagh and uses statistics from the 2011 Census which became available from June 2013, along with the 2016 NISRA Mid-term Population Estimates and NI Multiple Deprivation Measure (NIMDM) 2010. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. 
Garvagh

· The resident population of Garvagh Settlement recorded at the 2011 Census was 1,271 people 
· The population increased by 12.77% between the 2001 and 2011 Census

· 23.45% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 19.83% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 24.47% of the usual resident population belong to or were brought up in the Catholic religion with 71.2% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 54.27% in 2011, which is higher than the NI average of 23.65% 
· 61.49% (2011) of adults between 16 – 74 years are economically active. This is lower than the NI average of 66.22% (2011) 

· 23.84% (2011) of the population have a limiting long-term illness, health problems or disability
· Garvagh falls within the top 42% of most deprived areas in NI (No change – NIMDM 2010 Index)
· Proximity to services ranks within the top 27% most deprived (No change – NIMDM 2010 Index)

Building on Foundations

A number of significant developments and initiatives have been taken forward in and around Garvagh village in recent years. Included in these are:-

· Garvagh Enterprise Trust was formed to oversee re-development of the High School site by means of a Community Asset Transfer from the Education Authority for the benefit of the community
· Regular charity fundraisers throughout the year for charities such as Macmillan, which encourages and helps to foster good community spirit
· The Garvagh Museum and Heritage Centre has recently been focused on the purchase of its present site to ensure long-term security of its collection. It has recently secured accredited status
· The publication of a comprehensive and educational heritage trail for the Garvagh area

· Garvagh People’s Forest is a community led project. It has secured funding from the Big Lottery to deliver a five year project:

· Forest People’s Programme – map, connect and grow existing knowledge and skills in the communities neighbouring the forest to sustainably develop the potential of the forest for wider wellbeing

· Garvagh Forest School – the initial programme has been piloted with five local primary schools; the aim is to transform how education is delivered locally using the forest as the shared classroom of preference for local educators

· Fit-4-Life – the project will work with a range of health providers across community, voluntary and statutory sectors to grow a shared understanding of the potential of Garvagh Forest to support mental and physical wellbeing

· Mountain biking in the forest is already in place, but funding and materials are needed to maintain the existing trails to complement the upcoming trail network
These developments provide a sound base for taking forward plans at both individual group and the wider village level. Garvagh and District Development Association provide a valuable community presence, working at local level. A range of activity programmes and events are delivered from the Garvagh Community Building, owned and managed by GADDA. 
Future initiatives and projects under consideration include:

· Garvagh Enterprise Trust was established to promote the economic regeneration of the High School site through education and tourism for all ages. The development will be phased over a number of years. While the final decisions are yet to be made, the development is likely to include the expansion of the Garvagh Museum from its current location, which is adjacent to the High School site; the installation of a mountain bike trailhead on the site, due to its direct adjacency and access to the forest; tourism accommodation, connected to mountain biking and the flow of tourism traffic through the area; business incubation units to provide a prosperous economy and opportunities for entrepreneurs; and the Garvagh People’s Forest, utilising the natural resource of the forest
· The Garvagh Museum and Heritage Centre wants to leave a legacy for Garvagh and future generations. The group has recently been focused on the purchase of its present site to ensure long-term security of its collection. This has now been completed and a new focus has been directed at improving the building (including its front appearance) and the facilities within. It is currently engaged in devising a masterplan which would take in its existing site but may also involve part of the High School site should a Community Asset Transfer be realised
4. WHAT PEOPLE SAID
Consultation Process

The Village Plan for Garvagh was informed through:

· Review of existing 2014 Village Plan 

· Consultation with local groups including:

· Garvagh and District Development Association 

· Garvagh Enterprise Trust
· Garvagh Development Trust
· Garvagh Museum and Heritage Centre
· Garvagh Clydesdale and Vintage Club

· Garvagh MTB

· Agivey Angling Club

· Garvagh Walking for Health Group

· Garvagh Cultural Awareness Association 

· Garvagh Tennis Club

· North Ulster Car Club

· Garvagh Phoenix Volleyball Club

· Boys Brigade

· Moneydig Rural Network

· Various traders and private business owners
Consultation Feedback

As the village planning process for Garvagh developed it became clear that a number of strategic themes were emerging; these were largely in keeping with the 2014 Plan. The consultation feedback obtained via the planning process is summarised below, under the following thematic headings. 
Build on community leadership 

Discussion around this theme focused on facilitating community development, building community capacity and promoting collaborative working. There are many groups in Garvagh offering different activities, and it is felt that there could and should be more interaction between the groups. One suggestion made was to encourage more people to join GADDA so it can get a true representation of all the groups. It was also suggested that there is potential to link the development of Garvagh to surrounding areas more closely which would also help foster a sense of community cohesion. There is a good sense of community in the village and a good mix of organisations, for example Garvagh Tennis Club is the oldest club in the village being started in 1926, and is cross community. There are regular charity fundraisers throughout the year for charities such as Macmillan. Various groups organise the fundraising and people donate so from that point of view there’s good community spirit and people do come out to support causes. 

Among concerns raised were that some people felt that it can be difficult to have new ideas accepted and acted upon. Also, the historical society is 30 years old and its members are older, so the group is not sure how long it can continue without new members. 

Support enterprise development, business creation and service provision 

This theme focused on consolidating business growth, supporting business development and fostering innovation, enterprise and entrepreneurship. Small village businesses are under great pressure and some have closed which does not enhance the appearance or the viability of the village. People taking part in the consultation process felt the vacant premises and depopulation of the town centre was a concern: too many buildings are not in use and with the closure of the local banks it has been made more difficult for older people in the area, especially those who are not educated in the digital age. People now have to go to Maghera or Kilrea to bank, although it was recognized that some can use the post office or online services. When services like this are lost it becomes difficult for businesses and difficult to attract people into the village. Other concerns raised were all day car parking on Main Street is harming Main Street trade and there is no area set aside for industrial use.

Ideas discussed to tackle these issues included developing a deeper understanding of the challenges local businesses face, encouraging businesses to get/stay involved in Garvagh Development Trust, encourage sustainable growth and provide employability skills development programmes and business training and support. Garvagh has a key geographical location which should be promoted.
Enhance the appeal of Garvagh for visitors and residents 

The village community is keen to improve existing and develop new facilities and increase the number of visitors to Garvagh. An improved museum facility would provide a much needed attraction to generate visitors with wider implications for other businesses in the town and provide a significant tourist facility within Garvagh. Dedicated town promotion is needed to attract tourists, focusing on what Garvagh can offer that is unique and separates it from other towns in the area. Attractions and activities should be promoted including the museum, forest, river, mountain walks, river walks and fishing. Suggestions made during the consultation included that Garvagh Forest could be linked to hinterland and forests of Gortnamoyagh, Errigal Glen Area of Special Scientific Interest, and the Glens. The Agivey is one of the premier game fishing rivers in the north, and with appropriate development with Agivey anglers it has potential to be an attraction. People were also keen to see the development of river walks and seating along the river. The school site and the forest could be linked and a caravan park nearby. The old secondary school complex has fallen into disuse and some of the ideas which have been put forward for developing the site would greatly enhance the village and create much needed facilities for residents of Garvagh and attracting more people to the village.

During the consultation there was discussion around the feeling that there is an external perception that Garvagh is not necessarily an inclusive town but this isn’t in fact the reality. Others did raise the concern that pockets of sectarianism still exist, loyalist flags are an issue and suspicion and distrust still exist. This external perception of Garvagh needs improved and discussions around this included removing paint from the kerbs.

In addition, it was felt there should be a general emphasis on tidiness, such tidy the grass verges and have more flowers on Main Street; making Garvagh look more pretty would make it more appealing and encourage more people to stop and spend time in the village. Dog fouling and littering is an issue. Comments were made about those who park their cars together in the evenings (particularly between 10pm and midnight onwards), and do not dispose of their litter properly. 
 A shop frontage scheme for the shops in the village would also be welcomed. 
Focus on safeguarding a high quality built environment and transport links 

The Garvagh Enterprise Trust was established to established to promote the economic regeneration of the High School site through education and tourism for all ages. It proposes to take over the former High School site by means of a Community Asset Transfer from the Education Authority. The community is keen to see the development of leisure facilities which promote sustainability and encourage cycling, running, walking and outdoor recreation. It was suggested that Garvagh would benefit from an all weather synthetic football and sports pitch.

Garvagh is situated and easily accessible to the north coast and hubs of Ballymoney, Coleraine, Limavady and Ballymena and a lot of traffic travels through Garvagh. Comments were made that too many vehicles park at the upper end of the town, close to restaurants and cafés and the road calming island making it dangerous for traffic, especially large vehicles. The community would like to see public transport promoted, but it is an issue for the village. For example, the museum is open in the evening but the main problem appears to be transport: if there were bus routes to Garvagh more people would come. It was suggested that a review of public transport from the north coast/Coleraine etc. would be helpful to encourage mini tours of local small town and village areas (many people now have free bus passes). Summer evening tours could be also considered, and Garvagh Museum could liaise with other rural museums. Further comments made were that transport is not easy to bigger towns, and bus shelters are also needed.

It was also suggested through consultation that the current parking system in Garvagh should be re-designed as people feel it is unsafe due to people reversing out onto the main road. The re-design would include parking bays for delivery lorries.

Embrace the natural and cultural heritage 
The community is keen to enhance the natural and cultural heritage through rediscovering the forest, using the Agivey River more and uncovering the heritage of Garvagh. Enhancing the use of the forest, which is considered to be an underused asset, such as linking the former high school site and the forest. The river is not used fully; river walks could be developed and seating installed along the riverbanks. The Garvagh Museum is a great resource for the village that would benefit from a new building which would be more suitable for displaying the many artefacts and allowing new display areas where exhibitions could be held. The museum wants to leave a legacy for Garvagh’s future generations and heritage tourism is an area of great potential that the museum would be well placed to deliver on.

5.
VISION AND PLAN FOR GARVAGH
This Section puts forward the plan proposals for Garvagh. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Garvagh is:-

	Garvagh is an attractive well-presented village which provides a quality environment and place for its community and events, activities and experiences which attract people to it



SWOT Analysis 

Following analysis of community consultation feedback, a village SWOT analysis was constructed as follows:

	Strengths
	Weaknesses

	· The large number of groups and activities

· The museum is a great resource for Garvagh – largest permanently displayed collection in the Borough, and one of the largest independent museums in Ireland
· The friendliness of the place, it is a caring community, a place with ‘heart’

· The Agivey River – premier game fishing river

· Garvagh Forest 
· The history and heritage of Garvagh

· Good location – main arterial route from the north to the south of the province 
· New housing Developments

· A number of small privately-owned businesses

· Garvagh Tennis Club is one of the oldest clubs in the village, being formed in 1926 at its present site on Station  Road, and is cross-community

· The Jim Watts Sports Centre


	· People are not living in the town anymore

· Some feel it is difficult to have new ideas accepted and acted upon
· Lack of awareness about the available activities for children 
· Litter and dog fouling
· The external perception that Garvagh is not necessarily a very inclusive, but this isn’t the reality

· Painting of the kerbs, loyalist flags (the flag protocol is now is place to help address this)
· High volume of traffic travels through Garvagh that is not capitalized on
· Vacant premises/buildings not in use

· All day car parking on Main Street is having a negative impact on trade. The car park is available for use
· The street sign and map near the Presbyterian Church are misleading as they are back to front
· Public transport to and from Garvagh is not easily accessible

· Not enough opportunities to socialize as a community

	Opportunities
	Threats

	· Increase interaction between groups

· River walks and new walks along the river with seating
· The village park
· A new emphasis on tidiness 

· Enhanced use of the forest – very popular with walking groups and cyclists, 

· High school site clean up and development

· Develop the museum to attract more visitors to Garvagh e.g. the museum building is situated within the walled garden of the Lord Canning estate and is close to Garvagh Forest

· Develop tourism and leisure opportunities to stimulate businesses

· Improve existing and develop new facilities for all ages and abilities (e.g. Sunday café for cyclists, walkers, runners etc to avail of)
	· Pockets of sectarianism still exist, as do suspicion and distrust (this is being addressed through confidence building, dialogue and education)
· Small businesses are under great pressure and some have closed which does not enhance the viability or appearance of Garvagh

· Depopulation of the town centre area

· Closure of banks

· Lack of social housing



Findings from the consultation were drawn together under priority themes in order to take Garvagh forward. As much as possible, the identified actions sought to build work done and currently being carried out by Garvagh community groups and organisations, needs identified through consultation in addition to considering the wider policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following Action Plan was subsequently drawn up:-

Theme: Build on community leadership 
Rationale: Garvagh benefits from strong community leadership and has a strong sense of community pride.  This is a strong base to build from in order to develop enhanced facilities, services and activities. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Facilitate community development and build community capacity 
	This plan can contribute to growing cross-community relationships and a shared community 

Local community engagement and activity can be supported 
Develop a better understanding of community development and engagement
Invest in the local community as a resource to support local community activity facilitating consultation, events and supporting issue based initiatives, informing people about structures and processes for engagement
	Support the community conversation about the future of Garvagh High school site

High school – ongoing

Community development capacity building

People’s Forest
Re-start the community newsletter

Succession planning with regards supporting young people take on leadership roles 

More community events to bring people together, e.g. a community music festival (which could be held in the high school grounds)
Affordable housing which would increase the number of families living in the town

There are vacant buildings which could be put to community use such as the Education Board Youth Club building. This could be renovated and leased for community use

	High – Year 1
	Time investment
	-
	GADDA

CRUN

Council
	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled


	Promote collaborative working
	The groups are very independent - there is a lack of integration amongst the community groups, clubs and associations
Increased connectivity, leadership and management of community programmes and ability to source funding, lobby for services and deliver projects for benefit of village

Improved communications between stakeholders

Increased capacity to take forward community programmes
	Develop linkages within the Garvagh area between groups and stakeholders to establish cohesive and complementary working
Encourage networking, information and good practice sharing amongst community groups and organisations

Explore the possibility of setting up a well-chair ‘forum’ space for groups and individuals to share and grow collaboration 

Youth providers in the village could connect and develop an integrated approach to youth provision. There is no current non-church youth service provision

	High – year 1 and ongoing
	Time investment
	-
	Council

All groups
	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled



Theme: Support enterprise development, business creation and service provision 
Rationale:  Garvagh is a village based in a rural catchment.  There is an ongoing need to diversify the local economy providing additional job and training opportunities. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Consolidate business growth


	This is part of the High School Project

Ongoing development of website,
garvaghtown.com  

GDT have their own units (X6). Business people need to be involved in it as a village – there are some very good businesses in Garvagh
Encourage sustainable growth among local firms and draw out new enterprises which can add to Garvagh’s gateway role

Develop tourism resource to enable visitors’ need to be met building on work of previous plan

Short programmes e.g. first aid training, basic food hygiene, health and safety courses
	Develop a more detailed understanding of the challenges facing local businesses and existing employers including the manufacturing base and rural enterprise that deepen Garvagh’s distinctive appeal

Employability skills development programmes can be delivered by groups bringing their resources together 


	High – Year 1 and ongoing
	£5,000 per annum 
	Council LED Programme
	Council

All groups
	Outcomes 1; 3; 5; 9; 11; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills


	Support business development
	To help promote and sustain local businesses
Increase viability of Garvagh as a place to do business

Ensure Garvagh is 21st Century ready for business

Secure existing and perhaps create further employment

	Provide training and business support

Increase broadband effectiveness

Promote Garvagh’s key geographical position 
	High – Year 1 and ongoing
	£5,000 per annum 
	Council LED Programme
	Council

All groups


	Outcomes 9; 11; 12;
Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills


	Foster innovation, enterprise and entrepreneurship
	To help promote and sustain local businesses and encourage new enterprises
Encourage the development of niche opportunities 
	Provide support and guidance on niche opportunities particularly in tourism, heritage and leisure linking to museum, cycling and tourism 
Grow young people’s confidence in entering the world of work: local businesses/ employers could collaborate to offer work experience/ shadowing for young people. This would be a ‘first steps to employment’ mentoring programme for young people which would grow Garvagh’s entrepreneurial history and culture 
	High – Year 1 and ongoing
	£5,000
	Council LED Programme
	Council

All groups


	Outcomes 9; 11; 12;
Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills


Theme: Enhance the appeal for Garvagh to visitors and residents  
Rationale: Garvagh is a historical settlement with quality architecture and natural assets.  It is important that these are sustained, cared for and improved for the benefit of its citizens and visitors to the area. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Grow the connection between the town, museum and forest
	It will encourage the development of a more vibrant community and provide more opportunities for the groups to work together for the benefit of all
	Consult with the community to find out what would appeal to them

Develop and deliver a number of attractive packages that the community will want to engage in 
	Medium – Years 2 - 3
	£10,000
	Council 
	GADDA
Garvagh Museum

Garvagh Development Trust
	Outcome 5;

Positive relationships 

	Raise awareness of Garvagh’s attributes and assets
	Current supply of information booklets and leaflets are finished and more are needed
Create awareness of areas through ongoing signage programme

Recognise the role of GADDA to provide information leaflets and signposting to visitors

	Provide information on services and attractions at the edge of the settlement on key approaches to improve awareness of existing assets and activities 
Get Garvagh high up on Trip Advisor
	Medium – Years 2 - 3
	£5,000
	Awards for All
	All groups
	Outcomes 5; 6; 8;
Positive relationships; Unique natural and built landscapes; Sustainably managed natural and built environment

	Notice board at the entrance to Garvagh
	Provide a sense of arrival and welcome

People don’t know what Garvagh has to offer and this should be advertised 
	“Welcome to Garvagh” – to include pictures of what is available e.g. fishing, football, walking, cycling, camping etc. 
	High – Year 1
	£10,000
	RDP
	GADDA
	Outcome 8;
Sustainably managed natural and built environment

	Develop a Gateway Hub
	This is a long-term vision depending on what happens with the High School site
Create a highly visible gateway to the visitor offer


	Shared entrance to the Museum and Garvagh Forest

Potential use of defunct High School site for provision of visitor focus including camping and caravan facilities

Improve visitor facilities and exhibition space in Garvagh Museum 

Link museum and other attractions

Tourism hub to improve and disseminate visitor information 
There is large mountain biking use of the forest. The Hub could provide welfare, changing facilities and bike cleaning facilities 
Incorporate business enterprise and innovation into the development plans for the High School site
	Long – Years 4 - 5
	TBC
	TBC
	All groups
	Outcomes 5; 6; 8;
Positive relationships; Unique natural and built landscapes; Sustainably managed natural and built environment

	Encourage collaborative working
	Lack of appetite for a village forum

Lack of integration amongst the community groups, clubs and associations
Profile Garvagh’s visitor offer 

Improved communication between groups working in Garvagh and build greater respect for each other’s efforts
Greater collaboration on funding and increased capacity to deliver projects
Increase in information available for tourists visiting the area showcasing culture and heritage and places of interest

Increased sustainability

A clearly defined tourism strategy is developed that helps maximum spend in the village


	Creation of ‘packages’ built on potential collaboration between existing groups and agencies to maximise Garvagh’s potential 

Promote the advantages of developing community / village forum with a view to one being set up

Develop capacity building programme to include improvement of communications and PR

Develop community information in collaboration with all groups to showcase Garvagh

	High and ongoing
	Time investment
	-
	Council

All groups


	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled


	Community litter picks
	Litter is not disposed of properly and is becoming a problem

Encourage a sense of civic pride amongst the people of Garvagh
Place an emphasis on the environment – the community understands the importance of using bins and helping to protect the environment

	Each group in the village could take the lead on a monthly basis and encourage everyone to be involved, link with schools for example
Raise community awareness around the importance of protecting the environment and using the bins provided
	High – Year 1 and ongoing 
	Volunteer input
	Keep Northern Ireland Beautiful
	All groups
	Outcomes 5; 6; 8;
Positive relationships; Unique natural and built landscapes; Sustainably managed natural and built environment

	Explore and sustain mixed rural transport provision 
	Establish the need and find out if existing provision meets the need
	Carry out research in the area to establish need and conduct interviews with rural transport providers

Encourage and promote community bus drivers volunteering
	Medium – Years 2-3
	£5,000
	Department for Infrastructure 
	GADDA
	Outcomes 1; 2; 3; 4

Health and Wellbeing; Children and young people have the best start in life; Access to services; Safe

	Explore the potential of play space in Cornerstone Park and a wild forest play space in the Forest
	Whilst there are activities for children in Garvagh, there is also potential scope to add to these in Cornerstone Park and the Forest. The play spaces would be developed to cater for children of all ages and abilities and enhance the offering in both 
	Explore the potential of a play space and wild forest play space through community consultation and feasibility studies
	Medium – Years 2-3
	£5,000
	Awards of All
	GADDA

Garvagh Development Trust
	Outcomes 1; 2; 4; 5;

Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships; 


Theme: Focus on safeguarding a high quality built environment and transport links 
Rationale: Garvagh’s built environment can be developed to provide opportunities and services which improve the experience of people living in or visiting the village. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes  

	Safeguard site of former high school 
	It is a key gateway to museum and forest
To ensure that its importance to the development of Garvagh is fully realized through consultation process with agencies and stakeholders 
	Support the community conservation and the future of Garvagh High School
	High – Year 1 and ongoing
	£10,000
	Lottery


	Garvagh Enterprise Trust
SIB

DTNI
	Outcomes 1; 2; 5; 6; 7; 8;

Health and Wellbeing; Children and young people have the best start in life; Positive relationships; Unique natural and built landscapes; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment

	Encourage development of leisure facilities which promote sustainability
	Encourage more participation in physical exercise in order to gain both mental and physical health benefits

Promote community health

Promote sustainability and the environment
To develop a sustainable leisure industry 

Healthier lifestyle for all


	Plans drawn up with local architect

Develop strong links with cycling organisations to develop the forest and village services 

Discuss the mountain bike trails with the council (3 routes are established)
Provide adequate welfare facilities
	Medium – Years 2 – 3 
	TBC
	TBC
	Garvagh Enterprise Trust

Council

Cycling clubs

Forest school

Jim Watt Centre

Outdoor Recreation NI
	Outcomes 1; 2; 5; 8;

Health and Wellbeing; Children and young people have the best start in life; Positive relationships; Sustainably managed natural and built environment

	Encourage cycling, running, walking and outdoor recreation 
	Ensure the safety of walkers, runners and cyclists with designated paths

Increase outdoor recreation

Encourage more participation in physical exercise in order to gain both mental and physical health benefits

Promote community health
Healthier lifestyle for all

Encourage the promotion of cycling tourism 
	Consider cycling facilities at the museum or high school site in line with the promotion of the Sperrins Cycling Route and improve awareness of cycling routes

There are two walking groups, two cycling groups and one running group in Garvagh


	Medium – Years 2 – 3 
	TBC
	TBC
	Walking/Rambling Club

Running Club

Cycling Club
	Outcomes 1; 2; 5; 6; 7; 8;

Health and Wellbeing; Children and young people have the best start in life; Positive relationships; Unique natural and built landscapes; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment

	Build a bridge across the Agivey River connecting picnic area/ St Patrick’s and St Joseph’s PS to the forest and allowing access directly into Garvagh Forest and create additional car parking


	The car park at the junction of the Carhill Road and Chruchtown Road is located adjacent to Garvagh Forest.  

Council is already progressing a trails project in the forest which will see up to 15 kms of mountain bike and walking trail developed in the forest. 

The car park is in need of some conservative surgery to reclaim this bit of public amenity and help develop a traffic free route into the forest.


	Carry out a feasibility study to ascertain whether it is feasible to have a bridge located at this location to allow access directly into Garvagh Forest.   

An additional car park and access into the forest could enhance the area.  
	Medium – Years 2 – 3 
	£15,000
	Council

	Garvagh Development Trust
	Outcomes 1; 2; 5; 6; 7; 8;

Health and Wellbeing; Children and young people have the best start in life; Positive relationships; Unique natural and built landscapes; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment

	Facilitate pedestrian movement 
	Improve pedestrian safety
Improved pedestrian linkages
	Consider construction of a pedestrian bridge adjacent to Killyvalley Bridge – houses have been built here and there’s no room for prams or wheelchairs
	Medium – Years 2 – 3 
	TBC
	Council

DfI
	Council 

All groups
	Outcomes 4;

Safe

	Promote public transport
	Ensure services are not lost or reduced
There is less public transport outside school term times. Summer transport is needed so people can get to their jobs

Improve the appeal of public transport and its links to employment opportunities
Improved bus service for all residents and visitors to Garvagh
	Continue to lobby for improved public transport 

	High – Year 1 and ongoing
	Time investment
	-
	All groups
	Outcome 3;

Live independently as far as possible and access support services when needed


Theme: Embrace the natural and cultural heritage 
Rationale: Garvagh has a strong mix of natural, built assets and associated history which has the potential to contribute to the quality of life for the local community and enhance the experience for visitors to it. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes  

	Rediscover the Forest
	Build relationships in the community that can last

Underused asset, encouraging the use of which will enhance the village by providing space for recreation
Garvagh Forest School

Fit for Life

Community Events

Skills Programme

Building community relations
	Improve the linkages between Garvagh Forest and Historic Core by utilizing the site of the now defunct Garvagh High School site. 

Funding has been received from People in Communities for a 5 year project 
Sensitive development of the Pyramid as a key Garvagh feature
	High – Year 1 and ongoing
	TBC
	Tourism NI

RDP

Council
	GADDA
Garvagh Development Trust
	Outcomes 1; 2; 5; 8;

Health and Wellbeing; Children and young people have the best start in life; Positive relationships; Sustainably managed natural and built environment

	Signage to and in the forest
	To welcome and assist Garvagh residents and visitors in their safe use of the forest. 
A lot of outdoor recreation takes place there, therefore signage is needed to include clearly marked trails for walking and cycling, and directional signage to the forest which is key to bringing people to Garvagh. 

 The signs should provide information on entrance, exit, distance and difficulty grades
	Liaise with council officers, Sustrans, and MountainBike NI involved in signage   
	High – Year 1
	£50,000
	RDP

Council
	Garvagh Development Trust
	Outcomes 4;8;

Safe; Sustainably managed natural and built environment

	Uncover the heritage
	To capture and improve awareness of the history of Garvagh (e.g. through exhibitions in the museum)
Protect and preserve local heritage
Resource funding to sustain part time link worker to support this initiative 

Provision of information and services to enhance key attractions

Increase in facilities for locals and visitors 
	Leaflets and information developed for the heritage trail 
	High – Year 1 and ongoing
	£10,000
	HLF
RDP

Council
	GADDA
	Outcomes 1; 2; 5; 6; 7; 8;

Health and Wellbeing; Children and young people have the best start in life; Positive relationships; Unique natural and built landscapes; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment


Prioritisation:
In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Notice board at the entrance to Garvagh to provide a sense of arrival and welcome and inform people what Garvagh has to offer – include pictures of what is available

2.  Signage to and in the forest to welcome and assist Garvagh residents and visitors in the safe use of the forest -  clearly marked trails for walking, running and cycling and provide information on entrance, exit, distance and difficulty grade

Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
· The Garvagh Museum and Heritage Centre wants to leave a legacy for Garvagh and future generations. The group has recently been focused on the purchase of its present site to ensure long-term security of its collection. This has now been completed and a new focus has been directed at improving the building (including its front appearance) and the facilities within. It is currently engaged in devising a masterplan which would take in its existing site but may also involve part of the High School site should a Community Asset Transfer be realised

· Mountain biking in the forest is already in place, but funding and materials are needed to maintain the existing trails to complement the upcoming trail network
· There are vacant buildings which could be put to community use such as the Education Board Youth Club building. This could be renovated and leased for community use

6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee should be representative of the village community and should involve public, private and community interests.  It will form a coordination role to ensure the actions within this Plan are progressed.  Individual project actions will be taken forward by relevant lead organisations, individuals or collectives as identified in the Action Plan.

Individual project actions will be taken forward by relevant organisations, individuals or collectives as identified in the Action Plan. Only the people in the area, familiar with its history and offerings, can make the Action Plan become reality.

As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will liaise with Causeway Coast and Glens Borough Council on an ongoing basis to monitor progress and implementation of identified actions. 
Appendix 1 – Detailed Socio-Economic Profile
Usually resident population

On Census Day 27 March 2011, the usually resident population of Garvagh Settlement was 1,271 accounting for 0.07% of the NI total.

Households

On Census Day 27th March 2011, there were 1,271 people (100.00%) of the usually resident population) in Garvagh Settlement living in 531 households, giving an average household size of 2.39.

Demography

On Census Day 27th March 2011, in Garvagh Settlement:

· 23.45% were aged under 16 years and 19.83% were aged 65 years and over

· 47.36% of the usually resident population were male and 52.64% were female

· 39 years was the average (median) age of the population

Ethnicity, identity, language and religion

On Census Day 27th March 2011, in Garvagh Settlement, considering the resident population:

· 98.98% were from the white (including Irish traveller) ethnic group

· 24.47% belong to or were brought up in the Catholic religion and 71.20% belong to or were brought up in a ‘Protestant and Other Christian (including Christian related)’ religion

· 68.92% indicated that they had a British national identity, 12.90% had an Irish national identity and 24.63% had a Northern Irish national identity 

*Respondents could indicate more than one national identity 

On Census Day 27th March 2011, in Garvagh Settlement, considering the population aged 3 years old and over:

· 6.76% had some knowledge of Irish

· 19.22% had some knowledge of Ulster Scots

· 1.87% did not have English as their first language
Health

On Census Day 27th March 2011, in Garvagh Settlement:

· 23.84% of people had a long-term health problem or disability that limited their day-to-day activities

· 76.00% of people stated their general health was either good or very good

· 8.89% of people stated that they provided unpaid care to family, friends, neighbours or others

Housing and accommodation

On Census Day 27th March 2011, in Garvagh Settlement


· 52.54% of households were owner occupied and 42.75% were rented

· 30.32% of households were owned outright

· 19.40% of households were comprised of a single person aged 65+ years

· 10.17% were lone parent households with dependent children 

· 25.24% of households did not have access to a car or van
Qualifications

On Census Day 27th March 2011, considering the population aged 16 years old and over:

· 14.08% had a degree or higher qualification

· 54.27% had no or low (Level 1*) qualifications

*level 1 is 1-4 O Levels/GCE/GCSE (any grades) or equivalent
Labour market

On Census Day 27th March 2011, considering the population aged 16 to 74 years old:

· 61.49% were economically active, 38.51% were economically inactive

· 52.13% were in paid employment

· 7.23% were unemployed
Deprivation

The Northern Ireland Multiple Deprivation Measure (NIMDM) 2010 provides information on seven types of deprivation and overall measure of multiple deprivation for small areas. NISRA has recently been commissioned to initiate work to update this Measure with a view to publish results mid-2017. See the NISRA website for further information on Deprivation.

Wards are ordered from most deprived to least deprived on each type of deprivation and then assigned a rank. The most deprived is ranked 1, and as there are 582 wards, the least deprived ward has a rank of 582. The deprivation rankings for Garvagh Ward are given in the table below.

	
	Rank

Garvagh

	Multiple Deprivation Measure
	240

	Income Deprivation
	201

	Employment Deprivation
	207

	Health Deprivation and Disability Deprivation 
	279

	Education Skills and Training Disability
	242

	Proximity to Services Deprivation
	152

	Crime and Disorder
	334

	Living Environment
	387


 
Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.














� A Better Future Together – A Community Plan for Causeway Coast and Glens 2017 - 2030


� Northern Area Plan 2016 page 76
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