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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Cushendall, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Cushendall; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Cushendall putting forward their views about how they would like to see their area develop over the next five years. Key to this process was revisiting the existing Village Plan to establish progress to date and identify those issues and actions which remain relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
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2.
THE BIG PICTURE 
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Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Cushendall, “Cushendall functions as the ‘capital’ of the eastern Glens. It is a resort for visitors and as well as a small service centre for its rural hinterland
”.
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. At the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Cushendall was the following:- 

Tourism:

· Cushendall is a coastal town and is an important Conservation Area

Environment

· The quality of the built environment of Cushendall is reflected in its designation as a Conservation Area

Transportation 

· The Ulster Way is a series of walking routes which collectively form a 625 mile long distance footpath through the Northern Ireland landscape and which take in a number of village settlements in the Borough, including Cushendall and Cushendun (the link route between Ballycastle and Glenarm). It is acknowledged that these areas host many footpaths which have potential to connect into the Ulster Way in order to link into the wider landscape for longer walks.

· The Borough is host to a number of coastal harbours which tend to focus on leisure and fishing activities; locations include Cushendall and Portballintrae.

· The village is host to an existing cycle route

Community Facilities

· The village has a parish centre owned by St Mary’s Parish Church, Cushendall
· Village is also served by a medical centre, dentist, optician, alternative therapies service, library service, fire station and RNLI station, Glenmona Day Centre and Cushendall Development Group administration services and venue hire available in Old Schoolhouse 

The Coast

Causeway Coast and Glens Borough Council area has a 237km coastline, the longest coastline of any NI local authority. The Borough’s coast is principally located within three areas of Outstanding Natural Beauty – Binevenagh, Causeway Coast and The Antrim Coast and Glens – which includes Cushendall.
3.
THE LOCAL PICTURE

Location, Context and History
Cushendall is located on the A2 coast road midway between Larne and Portrush, and lies within the Antrim Coast and Glens Area of Outstanding Natural Beauty. The town originated as a small landlord village improved by the Turleys in the early 19th Century. Later, it was further developed as a place for visitors to the Glens to stay. Much of the historic character of the 19th Century settlement on the north bank of the River Dall remains. Consequently, Cushendall Conservation Area was one of the earliest in the Region to be designated in 1975, and includes the largely intact Irish Georgian buildings of the town’s four original streets. Since the Second World War, there has been considerable residential and other development south of the river. 

Cushendall functions as the ‘capital’ of the eastern Glens. It is a resort for visitors as well as a small service centre for its rural hinterland. The Plan provides for vibrant rural communities, by identifying appropriate development land, in addition to Portrush and Portstewart, within six towns, of which Cushendall is one. The Plan includes protection for the most valued built heritage within towns and villages. Detailed design advice is provided for Cushendall, Cushendall has a significant range of commercial facilities, providing an important service to the local population and has a defined town centre. Commercial sea fishing is limited to Cushendall and Cushendun within the Plan. An Area of Archaeological Potential has been identified in Cushendall which may contain archaeological remains.
	Cushendall Assets

· Beach

· Cushendall Cliff Path

· Parish Centre which hosts a range of activities 

· Wide range of sporting and recreational clubs and facilities, e.g. GAA, golf, sailing and boating

· Curfew Tower

· Layd Old Church

· Cottage Wood

· Old Schoolhouse

· Glens Youth Club

· Glenmona Resource Day Centre

· Tourist Information Centre & Historical Society

· Library

· Riverside Walk




Socio-Economic Analysis

This is an updated Village Plan for Cushendall and uses statistics from the 2011 Census which became available from June 2013, along with the 2016 NISRA Mid-term Population Estimates and NI Multiple Deprivation Measure (NIMDM) 2010. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. Cushendall is located within the Glenaan ward.
Cushendall

· The resident population of Cushendall Settlement recorded at the 2011 Census was 1,278 people 
· The population of Glenaan ward decreased by 5.93% between the 2001 and 2011 Census

· 21.09% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 14.84% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 92.11% of the usual resident population belong to or were brought up in the Catholic religion with 6.33% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 35.15% in 2011, which is higher than the NI average of 23.65% 
· 63.73% (2011) of adults between 16 – 74 years are economically active.  This is lower than the NI average of 66.22% (2011) 

· 18.75% (2011) of the population have a limiting long-term illness, health problems or disability
· The Glenaan ward falls within the top 54% of most deprived areas in NI (No change – NIMDM 2010 Index)
· Proximity to Services Deprivation ranks within the top 21% whilst Living Environment ranks in the top 37% (No change – NIMDM 2010 Index)
Building on Foundations

A number of significant developments and initiatives have been taken forward in and around Cushendall village in recent years. Included in these are:-

· Cairns Residents’ Group reformed in 2012
· Several major environmental improvement schemes have been completed, including improvements to the beach and surrounding area, upgrading of Stoney Loanin footpath and improvements to the Mill Street car park and riverside walk on Shore Street
· The Cottage Site has been developed into a community woodland area. The Cottage Wood provides a valuable asset to the village with playparks and picnic areas.
· Annual festivals such as the Heart of the Glens Festival, Walk the Glens Festival and Ghosts in the Glens are very popular and help to highlight the area

· Community allotments have been created at Cottage Wood and by Cairns Residents.
· Local businesses are encouraged to work together and promote their businesses online. The business website/directory encourages people to shop local, prevent the village losing character and helps keeps it vibrant.  Social Media training has been provided to support businesses and groups.  A Forum would be useful.
· ‘Grow the Glens’ – a new sub-group set up to develop the needs of training, education skills for young people in the Glens area and to promote employment
· Involvement in the Skillshare Project aims to help groups improve networking skills and sharing tips and advice and bringing other groups to the area to learn how groups can work together to maintain the area

· Through community consultation Ruairí Óg GAA has established the need for a community services hub/multi-use activity facility which could be located at its site

· Ruairí Óg GAA has identified the need for projects and initiatives such as a Men’s Shed (currently being established) in addition to upgrading its facilities such as an outdoor floodlit 4G multi use games area, a walking track, refurbishment of the toilets and improve the gym – all of which will encourage increased physical activity and recreation for the whole community at the site whether or not they are members of the Club
These developments provide a sound base for taking forward plans at both individual group and the wider village level. Cushendall Development Group provides a valuable community presence, working at local level. A range of activity programmes and events are delivered from St Mary’s Parish Centre, Cushendall which is owned by the Diocese of Down & Conor.
Future initiatives and projects under consideration include:

· Setting up a Local Group Hub Committee with bi-annual meetings to discuss projects/ideas and funding available. This could lead to a calendar of events for the year so there is no duplication of events
· A centre for use on wet days to accommodate families, both within the community and visitors to the area especially throughout the tourist season and school holidays
· Museum/Heritage Cultural Centre/Maritime Centre.
· Development of a sheltered harbour/small scale marina at Waterford Slipway

· Resurrect the old Glens tradition of Rowing and ‘Gig’ racing
4. WHAT PEOPLE SAID
Consultation Process

The Village Plan for Cushendall was informed through:

· Review of existing 2014 Action Plan 

· Consultation with local groups including:

· Cushendall Development Group
· Cairns Residents Group

· The Glens Social Club

· Ruairí Óg GAA

· Cushendall Golf Club

· The Glens Youth Group

· Drama Club

· The Friends - Disability and Special Needs Group

· Glens Youth Club

· Cushendall Sailing & Boating Club

· Glens of Antrim Historical Society

· Cushendall Environmental Group
Consultation informing the Village Plan was undertaken through consultation with members of the above community organisations and a community drop in event.  On completion of initial consultations, a draft Action Plan was drawn up and circulated for discussion. This afforded the opportunity to review the proposed actions and confirm priority needs and issues. A final Village Plan and Action Plan was then produced.

Summary Findings
In terms of the issues which the Cushendall community identified as being in need of attention, these are summarised as follows:-
Lack of social housing
Consultation with residents of Cushendall highlighted their concerns in relation to the lack of social housing and they feel it is a serious problem. People have to leave the village or cannot re-locate to it due to the lack of social housing. Social housing in Cushendall has been addressed in the Northern Area Plan 2016: Key Site Requirements to meet social housing need have been attached to the following sites: Land north of Kilnadore Park (minimum of 15 dwellings) and west of St Mary’s Primary School (minimum of 5 dwellings). The need for social housing will be reviewed by the NIHE through the Housing Needs Assessment and addressed by the development management process

Road safety - speeding and congestion in the village
Car parking in the village is difficult and could be better managed. On street car parking causes congestion. Alternative/additional sites could be identified to ease the problem

Lack of a multi-use community centre capable of accommodating various types of activities 

The Parish Hall is a valuable community asset in the village, however its design does not lend itself to multi use. A community services hub is being explored by Ruairí Óg GAA as there is no central community services hub in the village for the whole community to use, although there is demand for that type of multi-use/activity facility (which could incorporate a gym/indoor fitness and leisure facility).
5.
VISION AND PLAN FOR CUSHENDALL
This Section puts forward the action plan proposals for Cushendall. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Cushendall is:

	To create a sustainable and supportive environment for all that live, work and visit Cushendall; and to support a partnership of residents and businesses creating a village atmosphere that emphasizes community involvement, cultural/tourist activities and natural beauty



SWOT Analysis 

Following analysis of community consultation feedback, a village SWOT analysis was developed for Cushendall:

	Strengths
	Weaknesses

	· Area of Outstanding Natural Beauty

· Conservation Area

· Close community

· Quiet, peaceful village

· Community facilities including the Parish Centre, Cottage Wood, GAA club, golf club & Boat Club.
· A wide and varied range of active groups providing a sense of community and lots of things to do
· Independent businesses

· People are willing to work to improve the community for everyone’s benefit

· Good schools and activities for young people

· Position on Causeway Coastal Route – main route between Larne & Giants Causeway


	· Hotel and other unused premises boarded up

· Road safety - speeding and congestion in the village

· On street parking

· Not enough village car/coach parking

· Poor bus service

· Lack of intergenerational activities and activities for older people

· Untidy beach

· Lack of a multi-use community centre capable of accommodating various types of activities 

· Need something eye-catching in the village to make passing traffic want to stop and somewhere confident for them to park

	Opportunities
	Threats

	· Unique and lovely coastal village – increase tourism

· Build on the existing marine infrastructure and businesses

· Expansion of Men’s Shed project

· Community groups can work together more

· Ruairí Óg GAA site could provide/accommodate community hub space and additional car parking facilities 

· Plenty of local talent and opportunities to learn new and develop existing skills

· The Glens Youth Club could be developed for multi activity use

· The PSNI site is a development opportunity


	· Lack of social housing

· Businesses closing and lack of business investment

· Young people leaving the area to find work and places to live

· Drugs

· The marketing and promotion of Cushendall should be increased


Findings from the consultation were drawn together under priority themes in order to take Cushendall forward.  They are reflective of the previous Village Plan themes in order to provide consistency; in some cases themes have been amalgamated to provide greater cohesion and efficiency in implementation. 

As much as possible, the identified actions sought to build on the previous plan in addition to needs identified through consultation in addition to considering the wider policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following Action Plan was subsequently drawn up:-

Theme: Local Services 
Rationale: To ensure access to services and support is available for Cushendall residents, contributing to opportunities for personal development, business growth and tourism

	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	More regular bus service
	Services have been lost or reduced

Cushendall requires an improved bus service for all residents and visitors

 
	Lobby Translink
	High – Year 1
	Time investment to lobby
	-
	CDG
	Outcomes 3; 7;

Access to services; Facilities to further growth, access and connections

	Continue to develop further education classes
	Essential skills should be promoted and facilities needed to accommodate classes as well as better WiFi and broadband

More opportunities are needed for adults to re-educate, and get involved in hobbies
	Secure buy in from the local people and the Northern Regional College. More venues and tutors are needed (e.g. youth club, parish hall, GAA club, golf club or Glenmona House in Cushendun) as there is a need for a central hub in the whole community
	High – Year 1 and ongoing
	Time investment
	Northern Regional College
	CDG
All groups
	Outcomes 1; 3; 5; 9; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Knowledge and skills

	More training opportunities for local people
	Training/apprenticeships for young people are lacking – contractors find it difficult to bring on school leavers

The local population need to have access to more job opportunities 
	Programmes could be run with the support of the Northern Regional College

‘Grow the Glens’ – a new sub-group set up to develop the needs of training, education skills for young people in the Glens area and to promote employment

Lobby with the council to develop the PSNI station for use as a hub to promote more employment in the area and encourage young people to stay in the area
	Medium Year 2 and ongoing
	£10,000 - £30,000 per annum 
	Northern Regional College
	CDG
	Outcomes 1; 3; 5; 9; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Knowledge and skills

	Re-instate old A.C.E or similar scheme
	Encourage people to keep their skills up to date and remain employable

Unemployed people would be constructively employed and feel valued
	Lobby Department for Economy and Department for Communities 
	High and ongoing
	TBC
	Department for Economy or Department for Communities 
	CDG
	Outcomes 1; 3; 5; 9; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Knowledge and skills

	Publicise details about Smart Pass for transport in the village
	Increase awareness of the Smart Pass

Free transport should be available to more people
	Publicised through the Luncheon Club. Forms available through North Coast Community Transport and Cushendall Development office
	High and ongoing
	Time investment
	Department for Infrastructure
	Glens Social Club

CDG
	Outcomes 1; 3; 7;

Health and wellbeing; Access to services; Facilities to further growth, access and connections

	More support for local businesses. Admin, accounts, VAT and promotion to help them survive
	To help promote and sustain local businesses

This will help to secure existing and perhaps create further part-time employment
	Lobby Council and DAERA

Establish a traders’ forum to bring together the local business owners to establish a forum to promote businesses in the village

	Medium – Year 2 and ongoing
	£10,000 - £20,000 per annum 
	Council 

	Local Enterprise Agency
Supported by CDG
	Outcomes 1; 3; 5; 9; 11; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills

	Improve directional and interpretative signage in the village
	To create a sense of arrival and welcome to the village

To capture and improve awareness of the history of the village

This will tell the “village story” to visitors and tourists
	Liaise with other villages and Council officers involved with directional and interpretive signage
Ensure the signage is consistent 
	High – Year 1 - 2
	£30,000
	Council/RDP
	CDG
Historical Society
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Shop enhancement in the village and tidy up dereliction
	Detracts from the overall aesthetics of the village

This will result in a more attractive village which will encourage visitors to stop
	Link into and develop future schemes for small businesses
	High – Year 1 – 2 
	£100,000
	Council/RDP
	Local businesses

Council 
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Install displays with moving images in the Tourist Information office.
	The tourist information office in the village is easily missed 
Tourism Information Centres opening hours have been reduced by 50%. There is a need to re-examine other alternatives to provide information to visitors re attractions, activities and events
Visitors will be provided with information on what the village has to offer 

Tourists/visitors to the area will have a more interesting and informative visit 
	Meet with the Council’s tourism officers and Tourism NI
	High – Year 1 
	£15,000
	Council/RDP
	CDG
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


Theme: Health and Wellbeing
Rationale: To ensure access to services and support is available for Cushendall residents and visitors, contributing to community health and well-being
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes  

	Need closer hospital appointments 

Location of ambulance in the Glens area
	Public transport is not frequent enough to accommodate hospital appointments. A designated venue/ outreach centre is needed for medical appointments
Difficult to access hospital quickly and conveniently

	Lobby NHCST/PHA

Lobby MLA’s on Health Committee

Support of all the Glens groups
	High and ongoing
	Time investment to lobby
	-
	All groups
	Outcomes 1; 3;  

Health and wellbeing;

Live independently and access support services; 

	Special Needs Day Centre 
	Friends Disability Group meets at the youth club but there are few activities locally for disabled people. The group require an accessible venue with a computer suite in addition to enabling them to integrate fully with the wider community

This will contribute to improving the quality of life for families who live in the area and have children and other family members with special needs
	Liaise with FRIENDS group and visit other day centres in the NHSCT area

Meet with NHSCT management who look after these programmes
Explore venue options within Cushendall that could be used by various groups, as well as Friends Disability Group

Friends Group would welcome engagement with other groups in the village with a view to meeting new people and looking at the feasibility of working on some theatre workshops, arts and dance events
	High – Year 1
	£50,000 per annum 
	NHSCT
	Friends Disability Group

All groups

Council
	Outcomes 1; 2; 3; 4; 5;  

Health and wellbeing; Young people have the best start in life;

Access support services; Safe; Positive relationships

	Establish a Men’s Shed 
	Ruairí Óg GAA have identified the need for a men’s shed facility in the village 

Reduce isolation, loneliness and empower the local community 

This will contribute to improved mental health and wellbeing of local men

Social interaction 

New and/or improved skills

Regular active participation in activities men enjoy
	Visit other Men’s Shed facilities in the area
Seek support and assistance from Groundworks NI and the Northern Area Sheds Network

Although established by Ruairí Óg GAA all groups can assist in the promotion of the men’s shed through their websites or newsletters for example
	High – Year 1
	£50,000
	Enkalon Trust

John Moore’s Foundation
Asda Foundation – Shed’s Grant Fund
	Ruairí Óg GAA 

All groups
	Outcomes 1; 3; 4; 5; 12  

Health and wellbeing; 

Access support services; Safe; Positive relationships; Knowledge and skills

	Encourage the development of walking/ running/ cycling paths
	Ensure the safety of walkers, runners and cyclists with designated paths

Increase outdoor recreation

Encourage more participation in physical exercise in order to gain both mental and physical health benefits

Promote community health
	Need permissive agreements with landowners

Liaise with Countryside Access Officer and SUSTRANS
Develop memorandum of understanding with landowners 
	Medium – Years 2 – 3 
	Time investment
	-
	Walking/Rambling Club

Running Club

Cycling Club
	Outcomes 1; 4; 5; 

Health and wellbeing; 

Safe; Positive relationships

	Improve access to the countryside
	Increase outdoor recreation 

Encourage more participation in physical exercise in order to gain both mental and physical health benefits

Promote community health
	Need permissive agreements with landowners
	Ongoing 
	Time investment
	-
	All groups

Council 
	Outcomes 1; 4; 5; 

Health and wellbeing; 

Safe; Positive relationships


Theme: Youth 
Rationale: To ensure the young people of Cushendall are made to feel valued and that their physical and mental health and wellbeing is supported 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Carry out a youth survey
	Establish what the views, concerns, needs and aspirations of the young people of Cushendall are

This will help the youth to feel more valued, and also establish the needs of the young people and will improve relationships
	Collate with EA youth club leaders

Draft and carry out the survey
	High – Years 1 - 2
	£3,000
	Council small grants scheme
	Youth Club

All groups
	Outcomes 1; 4; 5; 

Health and wellbeing; 

Safe; Positive relationships

	Intergenerational activities/programme
	Help to bring the community together, reduce fear of crime and build confidence in young people
	Help young and old to learn from each other. Operating an I-pad, cooking etc
	Medium – Years 2 – 3 
	£20,000 per annum 
	Linking Generations NI
	Youth Club

Glens Social Club
	Outcomes 1; 4; 5; 

Health and wellbeing; 

Safe; Positive relationships

	Encourage more people to volunteer with the drama group to increase involvement of more young people and special needs
	Special needs training is very expensive

The Friends group want to be involved in theatre workshops, arts and dance events and the wider community

People with special needs should be more integrated in community life
	Speak to St Killian’s school

Promote in the schools, youth club

Incorporate drama and mental health

Liaise with other groups who will share their activities with special needs clients
	High – Year 1 and ongoing
	£5,000
	Public Health Agency small grants programme, Awards for All
	Drama Club

Friends Disability Group

All groups (re encouraging volunteering)
	Outcomes 1; 2; 3; 4; 5; 

Health and wellbeing; Young people have the best start in life;

Access support services; Safe; Positive relationships

	Mentor young people
	Tackle any concerns about mental health issues among young people

Help young people to fell more resilient and confident 
	Liaise with local people involved in the U3A local group

Establish a youth committee which is fully operational and responsible for all decisions regarding the youth in the area. The committee will address the problem of lack of facilities and opportunities for the youth as well as antisocial behavior and the need for more young people to become involved in work within the community
	High and ongoing
	£10,000
	Linking Generations NI 
	Youth Club

U3A
	Outcomes 1; 2; 3; 4; 5; 

Health and wellbeing; Young people have the best start in life;

Access support services; Safe; Positive relationships


Theme: Environment and Infrastructure 
Rationale: To create an attractive, welcoming and accessible village environment, building on work already undertaken and maximising the village’s coastal location
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Cleaner footpaths, reduce dog fouling, more litter bins and seating in the village
	To clean up and improve the image of the village
This will improve the appearance of the village and make it more pleasant for retired people and visitors
Raise awareness of dog fouling as a health hazard for children
	Liaise with Council to encourage more frequent cleaning of the footpaths around the village and for the dog warden to visit more frequently and fine people who are allowing dog fouling to happen. The dog warden could patrol the area more frequently, and people could report offenders

Encourage people to use the bins
Get seats sponsored as memorial seats

Advertise sponsored idea locally

Co-ordinate local groups and volunteers for beach and village clean ups
	High and ongoing
	Time investment to liaise with and lobby council 
	Council
RDP
	All groups

Council

Keep Northern Ireland Beautiful


	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Flood risk, clean river/beach regularly and clean drains more regularly
	Flood prevention, more pleasant appearance
Floods are a risk for households and businesses 
	Liaise with Rivers Agency and rivers require to be cleaned regularly and drains cleaned
	High – Year 1 and ongoing
	Time investment
	Rivers Agency

	CDG
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Adopt Stoney Lonan
	The lonan is a public right of way and the main route connecting the main housing area and the village.  A private dwelling has access to it.

This will result in the lonan being better maintained for walkers/runners
	Investigate who will take responsibility for the lonan

Encourage Council/Roads Service to adopt

Liaise with Council senior management.
	Medium – Years 2 – 3 
	Time investment
	-
	CDG
Council
	Outcomes 1; 4;  

Health and wellbeing; 

Safe

	Groups should meet as a village forum
	Lack of integration amongst the community groups, clubs and associations

Communication will be improved and greater respect built for each other’s efforts
	Establish a Local Group Hub Committee representative of all the local groups

Sharing of plans and information 

Liaise with other villages to learn from their experiences

The Festival brings everyone together – more projects of this kind would strengthen the community 
	High and ongoing
	Time investment
	-
	Council

All groups
	Outcome 5;

Positive relationships

	Improvements to the landscape surrounding the village

	The slipway at Dalriada has been closed for three months and is likely to remain closed for the foreseeable future

The beach/golf course area has improved but there is still room for more improvement.

Erosion is also an issue. The retaining wall needs rebuilt.

The beach and golf course will be more attractive to locals and visitors
	Council is conducting a feasibility study to consider the cost of repairs to the access road. This area has potential to be a stopping off point for visitors walking/ fishing/ swimming. 

In relation to the beach/ golf course area, engineers have been engaged, and remedial works are ongoing in relation to erosion 
	High – Year 1
	TBC
	Council 
	Cushendall Environmental Group
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Investigate use of temporary traffic lights during the summer season
	Cars approach the village at speed and there is congestion in the village (volume of traffic in addition to street car parking)

Will help flow of traffic both ways and avoid bottlenecks
	Liaise with DfI and Roads Service

Investigate and consult on various solutions to the traffic problem in Cushendall e.g. restricted parking on one side of the village 

	High – Year 1
	Time investment
	-
	CDG
	Outcome 4; 

Safe

	Development of sheltered harbour/ small scale marina facilities at Waterford (Boat Club area); develop a maritime hub concept in the area; and build on the existing marine infrastructure and businesses
	The full potential of the coastal area is not fully realised or utilitsed 
The economic benefits of Cushendall’s unique position in the corner of Ireland closest to Scotland are not utilized

There needs to be significant work to examine the feasibility of a maritime hub which provides leisure and economic opportunities


	Liaise with DAERA for advice and guidance 

Carry out a feasibility study

Secure funding 

	Long term – Years 4-5
	TBC
	DAERA
	Sailing & Boating Club

Environmental Group

CDG
	Outcomes 1; 5; 6; 7; 8; 9; 11
Health and Wellbeing; Positive relationships; Unique natural and built landscapes; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment; Opportunities for all to contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation 


Theme: Heritage and Culture
Rationale: To preserve, celebrate and share Cushendall’s heritage and culture for the benefit of residents and visitors, recognising that the village has much to offer, including key assets such as the historical sites
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Save townland names on stones
	Protect and preserve local heritage for future generations

Build on the Townlands in Cushendall project 
	Research funding opportunities and make application 
	Medium – Years 2 – 3
	£15,000
	Council/RDP

Heritage Lottery
	CDG


	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Invest in the development of cultural tourism product
	There is increasing tourism in the region and measures should be developed to promote tourism in the village (this can also cater for local residents)
Cushendall is a coastal town in an important Conservation Area

Greater sense of Cushendall being an open and vibrant place for locals and visitors alike to enjoy


	Advertise the cultural tourism of Cushendall through the tourist information office

Link with organisations such as Comhaltas

A Heritage centre could be established by the Glens of Antrim Historical Society – make a heritage collection. The location will have to be ascertained
	High – Years 2 – 3 
	£15,000
	Council/RDP

Heritage Lottery
	CDG

Glens of Antrim Historical Society 
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


Prioritisation:

In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Improve directional and interpretative signage
2. Invest in the development of a cultural tourism product and install displays with moving images in the Tourist Information Office

3. Save townland names on stones
Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
With respect to Cushendall, the following issues have been raised:-

· A creative enterprise, innovation, digital hub would help address the closure of businesses and increase employment
· A community services hub is being explored by Ruairí Óg GAA - Whilst the parish centre is a valuable asset in Cushendall, there is no central community services hub in the village for the whole community to use, although there is demand for that type of multi-use/activity facility (which could incorporate a gym/indoor fitness and lesiure facility)
· Development of a floodlit 4G MUGA pitch and walkway in the village would contribute to healthier lifestyles for all residents of Cushendall and would attract people from Cushendun and Glenariff, and increase people’s physical and mental health and wellbeing 
· Car parking in the village is difficult and could be better managed. On street car parking causes congestion. Alternative/additional sites could be identified to ease the problem

· People living in Cushendall feel that the lack of social housing is a serious problem. People have to leave the village or cannot re-locate to it due to the lack of social housing. Social housing in Cushendall has been tackled in the Northern Area Plan 2016: Key Site Requirements to meet social housing need have been attached to the following sites: Land north of Kilnadore Park (minimum of 15 dwellings) and west of St Mary’s Primary School (minimum of 5 dwellings). The need for social housing will be reviewed by the NIHE through the Housing Needs Assessment and addressed by the development management process

· Development of a sheltered harbour/small scale marina facilities at Waterford (Boat Club area); development of a maritime hub concept in the area and build on the existing marine infrastructure businesses 
6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee will form a coordination role to ensure the actions within this Plan are progressed. The Steering Committee should be representative of the village community and should involve public, private and community interests.  
Individual project actions will be taken forward by relevant lead organisations, individuals or collectives as identified in the Action Plan. Only the people in the area, familiar with its history and offerings, can make the Action Plan become reality.
As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will liaise with Causeway Coast and Glens Borough Council on an ongoing basis to monitor progress and implementation of identified actions. 
Appendix 1 – Detailed Socio-Economic Profile
Usually resident population

On Census Day 27 March 2011, the usually resident population of Cushendall Settlement was 1,280 accounting for 0.07% of the NI total.

Households

On Census Day 27th March 2011, there were 1,278 people (99.84%) of the usually resident population) in Cushendall Settlement living in 485 households, giving an average household size of 2.63.

Demography

On Census Day 27th March 2011, in Cushendall Settlement:

· 21.09% were aged under 16 years and 14.84% were aged 65 years and over

· 49.69% of the usually resident population were male and 50.31% were female

· 40 years was the average (median) age of the population

Ethnicity, identity, language and religion

On Census Day 27th March 2011, in Cushendall Settlement, considering the resident population:

· 99.45% were from the white (including Irish traveller) ethnic group

· 92.11% belong to or were brought up in the Catholic religion and 6.33% belong to or were brought up in a ‘Protestant and Other Christian (including Christian related)’ religion

· 15.39% indicated that they had a British national identity, 53.59% had an Irish national identity and 34.30% had a Northern Irish national identity 

*Respondents could indicate more than one national identity 

On Census Day 27th March 2011, in Cushendall Settlement, considering the population aged 3 years old and over:

· 24.03% had some knowledge of Irish

· 9.55% had some knowledge of Ulster Scots

· 1.29% did not have English as their first language

Health

On Census Day 27th March 2011, in Cushendall Settlement:

· 18.75% of people had a long-term health problem or disability that limited their day-to-day activities

· 81.95% of people stated their general health was either good or very good

· 10.62% of people stated that they provided unpaid care to family, friends, neighbours or others

Housing and accommodation

On Census Day 27th March 2011, in Cushendall Settlement:

· 69.96% of households were owner occupied and 27.78% were rented

· 39.71% of households were owned outright

· 13.17% of households were comprised of a single person aged 65+ years

· 8.02% were lone parent households with dependent children 

· 17.90% of households did not have access to a car or van

Qualifications

On Census Day 27th March 2011, considering the population aged 16 years old and over:

· 23.86% had a degree or higher qualification

· 35.15% had no or low (Level 1*) qualifications

*level 1 is 1-4 O Levels/GCE/GCSE (any grades) or equivalent
Labour market

On Census Day 27th March 2011, considering the population aged 16 to 74 years old:

· 63.73% were economically active, 36.27% were economically inactive

· 55.45% were in paid employment

· 6.32% were unemployed

Deprivation

The Northern Ireland Multiple Deprivation Measure (NIMDM) 2010 provides information on seven types of deprivation and overall measure of multiple deprivation for small areas. NISRA has recently been commissioned to initiate work to update this Measure with a view to publish results mid-2017. See the NISRA website for further information on Deprivation.

Wards are ordered from most deprived to least deprived on each type of deprivation and then assigned a rank. The most deprived is ranked 1, and as there are 582 wards, the least deprived ward has a rank of 582. The deprivation rankings for Glenaan Ward are given in the table below.

	
	Rank

Glenaan

	Multiple Deprivation Measure
	319

	Income Deprivation
	279

	Employment Deprivation
	291

	Health Deprivation and Disability Deprivation 
	416

	Education Skills and Training Disability
	440

	Proximity to Services Deprivation
	126

	Crime and Disorder
	319

	Living Environment
	215


Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.














� A Better Future Together – A Community Plan for Causeway Coast and Glens 2017 - 2030


� Northern Area Plan 2016 page 187





� Northern Area Plan 2016 page 194


4 Northern Area Plan 2016 page 194





36 | Page

