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1.0 Purpose of Report 
 
 The purpose of the report is to present correspondence for Members’ 

consideration.   
 
2.0 The following are listed:  

 

2.1  Department of Education, Alison Chambers, Promoting Collaboration 
Tackling Disadvantage Directorate, dated 11 August 2020 (copy attached)  
 

Re: Engage Programme  
 
Summary 
Minister Weir announced plans to deliver the programme on 30 June 2020, 
following agreement by the Executive, to help to address the impact that 
schools closures may have had on pupils in terms of lost learning. 
 
Around £11.25 million has been set aside for the programme.  It will enable 
schools to provide additional teaching support for pupils in both primary and 
post-primary schools, particularly for those from disadvantaged backgrounds.  
The programme will be open to all schools, with the level of funding available to 
each school weighted according to the number of pupils and the proportion 
entitled to free school meals.  
 
Attached a summary paper which sets out the proposed aims and objectives of 
the programme.   
 

2.2  Northern Ireland Housing – August 2020 Housing Bulletin, dated 18 

August 2020 (copy attached) 

 

Summary 

The Northern Ireland Housing Council met on Thursday, 13th August 2020 at 

10.30 am via Conference Call. 

2.3  Fermanagh and Omagh District Council, Alison McCullagh  
Chief Executive, dated 21 August 2020 (copy attached) 
 
Re: Care Homes 
 
Summary 
At its Council meeting held on 20 July 2020, during discussions relating to 
the adverse impact Coronavirus has had on Care Homes, Members voiced 
their concerns about domiciliary care services in general across Northern 
Ireland, with several Members stating their belief that domiciliary care 
services should be part of the National Health Service. 
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On this basis, the Council has written to the Health and Safety Executive (HSE) 
and to all Councils across the island of Ireland to urge for the need for Care 
Homes to be brought into public ownership in the context of an all-island health 
care service, free at the point of entry.  

 
3.0 It is recommended that Council note the correspondence.  

 



To: Education Stakeholders

11 August 2020
Dear Sir / Madam,

ENGAGE PROGRAMME

I am writing to update you on proposals for the new Engage programme.

Minister Weir announced plans to deliver the programme on 30 June 2020, following

agreement by the Executive, to help to address the impact that schools closures may

have had on pupils in terms of lost learning.

Around £11.25 million has been set aside for the programme. It will enable schools to

provide additional teaching support for pupils in both primary and post-primary

schools, particularly for those from disadvantaged backgrounds. The programme will

be open to all schools, with the level of funding available to each school weighted

according to the number of pupils and the proportion entitled to free school meals.

I have attached a summary paper which sets out the proposed aims and objectives of

the programme. It explains that the programme will complement and enhance the

existing work of schools in providing support for pupils to help them engage with

learning following the period of lockdown. It will do this by enabling schools to provide

child centred one to one, small group or team teaching support by qualified teachers

to pupils the school identifies as most benefiting from additional support to engage

with learning. The teaching programme will focus on supporting pupils to be motivated

and engaged to learn and will be delivered by the school, linked to the curriculum, and

focused on the areas where pupils would most benefit from additional teaching,

practice and feedback.

I trust you will find the attached information helpful.

Rathgael House
43 Balloo Road
Rathgill
Bangor
BT19 7PR
attendance@education-ni.gov.uk



Yours faithfully,

Alison Chambers
Promoting Collaboration Tackling Disadvantage Directorate
alison.chambers@education-ni.gov.uk

Enc:

Annex: Summary - Overview of the Engage Programme



Annex

Summary - Overview of the Engage Programme

What is the Engage Programme?

• Given the unique circumstances of the COVID-19 pandemic, all primary and post

primary schools in Northern Ireland will receive funding to provide additional teaching

resources.

• The Programme will provide child centred one to one, small group or team teaching

support within school by qualified teachers to those pupils identified by schools as

most benefiting from additional support to engage with learning following the COVID-

19 period of lockdown.

• There is extensive evidence of the positive impact of high quality one to one and

small group teaching as a support strategy for learning, particularly after a period of

missed schooling. Support delivered by qualified teachers is likely to have the

highest impact.

• The teaching programme will focus on supporting pupils to be motivated and

engaged to learn and will be guided by the school, linked to the curriculum and

focused on the areas where pupils would most benefit from additional teaching,

practice and feedback.

• Schools can supplement the funding provided to deliver the programme with other

funding available to schools for example from the Extended Schools Programme or

via the Common Funding Formula in order to increase the level of support provided.

Programme Aim

• To limit any long-term adverse impact of the COVID-19 lockdown on educational

standards by supporting pupils’ learning and engagement on their return to school

through provision of high quality one to one, small group or team teaching support in

every school in Northern Ireland

Programme Objectives

• To provide an appropriately differentiated programme of child centred one to one,

small group and/or team teaching support to pupils of all abilities who schools

identify as those who would benefit from additional support to engage with learning

following the COVID-19 period of lockdown.

• To support pupils to increase their confidence, engagement, motivation to learn and

to develop the tools and skills they require to become independent learners.



• To develop and enhance pupils’ skills, knowledge and understanding in the key

cross-curricular skills of Using Mathematics, Communication and Using ICT.

• To support and enhance pupils’ development of the whole curriculum thinking skills

and personal capabilities

• To develop pupils’ understanding of how they learn (meta-cognition) and their self-

knowledge about explicit strategies and behaviours for learning to help build positive

mind-sets, coping skills and resilience.

• To complement and enhance the existing work of schools (such as extended

schools, special education needs and/or nurture provision) to provide support for

pupils to engage with learning following the COVID-19 period of lockdown.

Which schools can access the programme?

• Given the unique circumstances of the COVID-19 pandemic, all primary and post-

primary schools in Northern Ireland will be provided with varying levels of funding to

provide additional teaching resource.

• Research indicates that there is a risk that the gains made in closing our attainment

gap could be significantly impacted by the lockdown period. Most agree the

consequences of the pandemic will be far reaching—for all children, but particularly

for those from socially disadvantaged families.

• Consequently, circa 400 schools with approximately average levels of Free

School Meal entitlement (a minimum of 28% of pupils) or higher will, dependent on

number of pupils, be provided with funding to support either 0.2, 0.5, one or two

additional teachers during the 2020/21 academic year providing over 300 additional

teachers across the system.

• School closures and COVID-19 have nonetheless affected the whole community. In

particular, it is clear that key workers may not have had the time or opportunity to

provide as much learning support for their children as they would have wished.

• In recognition of this context, all other primary and post-primary schools, with

Free School Meal Entitlement below 28%, will also receive funding to provide

(depending on their size) 30, 45 or 60 substitute days during the 2020/21 school year

in order to deliver a programme to support pupils to engage with learning.

• In this way the Programme is both targeted at those schools with concentrations of

disadvantage but also provides universal support across all primary and post-primary

schools.

Which pupils can access the programme?



• Schools know their pupils best and will have autonomy and flexibility to use their

professional judgement to decide which of their pupils and year groups will

participate in the programme. They will also structure the programme within their

school based on their own unique circumstances.

• The programme is aimed at pupils of all abilities identified by school as those who

would most benefit from additional support to engage with learning following the

COVID-19 lockdown period.

• Normal formative assessment approaches within the classroom setting will be the

most useful way of identifying individual pupil learning needs and those pupils who

will benefit from support from the programme to engage with learning. That approach

will retain an emphasis on making pupils feel confident and secure in what they

already know while supporting engagement with learning.

How will recruitment be carried out?

• Schools will decide themselves whether to employ additional staff either on a

temporary basis or via NISTR to deliver the programme or use the funding available

from the programme to backfill and allow an existing staff member(s) to deliver the

Engage Programme.

What are the targets for the Engage Programme and how will it be evaluated?

• The Engage programme will not have specific targets for system wide improvement

of Key Stage or examination outcomes, as the focus of the programme is to limit any

long-term adverse impact of the COVID-19 lockdown on educational standards by

supporting pupils’ learning and engagement on their return to school. It will not be

exclusively focussed on particular year groups.

• Rather schools will identify their intended outcomes and success criteria and will

monitor and evaluate the impact of the programme using the Targeting Social Need

(TSN) Planner. The emphasis for evaluation will be the impact on pupils’ attitudes to

and dispositions for learning, as well as their attainment. Evidenced-based

judgements of the programme by schools will then inform further development of

interventions.

• The TSN Planner will enable schools to plan for the year ahead, incorporating the

Engage programme interventions within their overall plan for 2020/21. It also allows

schools to review and report upon progress throughout the year. The TSN Planner

must be completed by schools in order to be eligible for funding.

• At system level, a Strategic Oversight Group will be established to monitor the

outworking of the Programme. The ETI will provide an overall evaluation of the



quality of the work within the programme and the outcomes for the teachers

employed in the programme and the pupils targeted. Outputs from the TSN Planner

will provide important information for ETI to draw upon.

Key Deliverables

The key deliverables for the project are:

• Employment of c107 post primary school teachers in schools with 28% or high

numbers of pupils entitled to Free School Meals.

• Employment of c216 primary school teachers during the 2020/21 academic year with

28% or higher numbers of pupils entitled to Free School Meals.

• Provision dependent on school size of 30, 45 or 60 days substitute cover during the

2020/21 academic year to support delivery of the programme in all primary and post-

primary schools with less than 28% of pupils entitled to Free School Meals.
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Minutes of the 470th Meeting 
of the Northern Ireland Housing Council 

Conference Call via Webex 
Thursday, 11th June 2020 at 10.30 am 

 

 

The Officers joined the Meeting at 10.45 am 
 

Present: 
 

Ald Tommy Nicholl Mid & East Antrim Borough (Chair) 
Cllr Anne Marie Fitzgerald Fermanagh & Omagh District (Vice Chair) 
Cllr Mark Cooper Antrim & Newtownabbey Borough 
Cllr Nick Mathison Ards & North Down Borough 
Ald Jim Speers Armagh City, Banbridge & Craigavon Borough 
Cllr Michelle Kelly Belfast City 
Ald John Finlay Causeway Coast & Glens Borough 
Ald Allan Bresland Derry City & Strabane District 
Cllr Michael Ruane Newry, Mourne & Down District 
Ald Amanda Grehan Lisburn & Castlereagh City 

 
In Attendance: 

 
Clark Bailie Chief Executive (NIHE) 
Paul Price Director of Social Housing Policy & Oversight (DfC) 
David Polley           Director of Housing Strategy & Co-ordination (DfC) 
Kelly Cameron Secretary (NIHE, Secretariat) 
 

Apologies: 
 

Cllr Catherine Elattar Mid Ulster Borough 
 
 

 
1.0 

 
Declarations of Interest 

 
None. 

 

 
3.0 

 
To adopt the Minutes of the 469th Housing Council Meeting held 
on Thursday 12th March 2020 

 
It was proposed by Alderman J Speers, seconded by Councillor N 
Mathison and resolved, that the Minutes of the 469th Meeting of the 
Housing Council held on Thursday 12th March 2020 be approved and 
signed by the Chair. 
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4.0 

 
Matters Arising from the Minutes 

 
 
 
 
 
 
 
 

 
Secretary 

4.1 Item 4.2 – Adaptation Performance and OT waiting times and 
  assessments 

  A joint presentation by representatives from the Department of  
  Health & Social Services and the Housing Executive would 
  be re-arranged for a future meeting, to revisit and monitor the 
  Adaptation Performance and OT waiting times and assessments. 

4.2 Item 9.0 – NI Water  

A presentation by representatives from NI Water to be re-arranged  

for a future meeting in relation to wastewater capacity issues. Secretary 

 
5.0 

 
 
 
 
 
5.1 

 
The Housing Executive’s Board Bulletin Board Meeting – 
Wednesday, 27th May 2020 

 
Mr Bailie reported on the Housing Executive Board’ deliberations 
as follows:- 

 
Update on COVID-19 

 
Mr Bailie gave Members an update on the current situation within the 
Housing Executive and the impact on its services, due to COVID-19. 
He overviewed the undernoted items:- 

 
1. Grounds Maintenance; 
2. Community Funding Approach; 
3. Housing Benefit (HB); 
4. Housing Management Activity; 
5. Phased Return to Work; 
6. £3.3m Funding Availability for COVID-19 pressures; 
7. PPE supply and provision; 
8. NIHE Rent Increase 2020/21 – Until October 2020. 

 
All Members highly commended the ongoing work of the Housing 
Executive during these unprecedented times, and asked Mr Bailie to 
convey their appreciation of the fantastic efforts made by Housing 
Executive staff during the COVID-19 emergency.  Several Members 
quoted many examples of how Housing Executive staff has provided 
caring and practical support for residents in their own particular local 
areas. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C Bailie 
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5.2 

 
In response to the question in relation to contractors being back 

 

on-site, Mr Bailie explained that outside work is able to be carried out 
adhering to social distancing that will be the first to resume.  In terms of 
interior works this will be a more slower process as there are risk 
assessments to be carried out, additional costs incurred due to social 
distancing and tenants are still reluctant to let people into their homes. 
He added at present works in vacant properties were being undertaken 

    to get the property back into use. 

Referring to the question on allocations of houses, Mr Bailie explained 
that the Housing Executive awaits the directive from the Northern 
Ireland Executive to allow the re-opening of the housing market. 

Referring to the ‘new normal’ Mr Mathison felt that discussions should 
take place; how to conduct future meetings in relation to public 
expenses ie: (venue costs; refreshments; travel costs and the 
environmental issues). 

Board Papers considered for approval were as follows:- 

Corporate Risk Register (COVID-19) 

5.3 Finance Report as at 30 April 2020 

5.4 Housing Benefit Systems – Hosting Management Development 
  Budgets 2020-21 

5.5 CT045- Fence Painting Tender 

  The Board had approved contracts for fence painting works in 
  Housing Executive Properties for a period of 18 months subject 
  to the government guidance on COVID-19 at point of award. 

5.6 Irish Travellers Accommodation Strategy 2020-2025 

It was noted that the Board had approved the Irish Travellers 
Accommodation Strategy 2020-25, which sets out how the 
Housing Executive plans to provide the Travelling community 
with access to good quality, culturally appropriate housing 
accommodation which fosters sustainable, vibrant Travelling 
communities and promotes inclusion, a sense of belonging and 
security over the next 5 years. 

The Strategy would be subject to a 12 week period of public 
consultation before being resubmitted to Board for final 
approval and implementation. 
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5.7 

 
Undeveloped Land Schedule 2019/20 

 

  The Board had approved the Undeveloped Land Schedule 
  2019/20 and the classification of sites to be transferred to 
  Housing Associations, retained for future use, declared surplus 
  to requirements for disposal and reclassified as existing open 
  space. 

5.8 Hope Street Development Proposal Update 

  The Board had approved the Draft conditions of contract for the  
       disposal of the Hope Street site. 

  Other papers were noted by the Board, as follows:- 

5.9 Business Performance Monitor as at end of April 2020 

5.10 Land Acquisitions and Disposals Quarterly Update 

5.11 Supporting People Monthly update 

5.12 Department for Communities (DfC) Inspection Reports 

   NIHE Transformation Programme 
   NIHE Community Safety Strategy 
   NIHE Tenancy Fraud Strategy 
   Health & Safety on NIHE Construction Sites 

5.13 Social Housing Development Programme (SHDP) Performance 
2019/20 and Delivery Risk Assessment 2020/21 

 The Board had noted the Social Housing Development Programme 
(SHDP) performance against targets for the 2019/20 year and was 
provided a Delivery Risk Assessment for the 2020/21 year. 
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This is a requirement under Financial Regulation 4 of ‘Standing 
Orders’, for the Board to be updated twice yearly on progress with the 
delivery of the SHDP against the Annual Budget Plan. 

 

 
6.0 

 
Housing Issues, Department for Communities 

 
Mr Price thanked the Housing Executive for maintaining services under 
these extraordinary circumstances and gave an update on the current 
position of the work the Department and their continuity plan during 
COVID-19. 

 
He added that at present policy work is delayed and the focus is 
maintaining core services through the Housing Executive; obtaining 
extra funding for homelessness; supporting people and PPE. 

 
Mr Price also informed Members that the Minister for Communities 
agreed that COVID related rent arrears would not result in evictions 
during this pandemic, and the Department will support social landlords 
during these unprecedented times. 

 
Mr Price and Mr Polley gave a detailed monthly update on the 
Department for Communities Housing Issues, under the following 
headings: 

 
 Social Newbuild starts 

 
Social housing scheme to be delivered over a 5 year period at which 
an additional 1,850 social homes are to be started by March 2020 
(200 of which will be shared housing and 8.5% will be wheelchair 
accessible). 

 
Members noted that due to COVID-19 the delivery of the social 
newbuild starts was critically affected in March 2020, a total of 761 
starts in 2020 compared to the target of 1,850. 

 
Mr Price highlighted the impact on the budget for 2020/21, he 
explained that there will be capital money that will exceed the 
capacity of industries that are currently struggling to spend the 
funding ie: construction industry, but in terms of resource there is 
likely to be strained budgets across all sectors including the impact 
on key services provided by the Housing Executive. 
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 Co-ownership 

 
To support 1091 first-time buyers to purchase a new home through 
Co-ownership or similar schemes by March 2020 The PfG target is 
to support 3,750 first-time buyers to purchase a new home through 
Co-ownership or similar schemes by March 2021. 

 
Mr Polley added that Co-ownership is currently not open for 
applications but hopefully will resume services in the near future. 

 
 Programme for Social Reform 

 
Options for structural reform have been developed in order to 
address the investment challenge in the NIHE.  Complete 
preparations to implement Ministerial decisions to take forward a 
Programme of Social Housing Reform by September 2018. 

 
 Fundamental Review of Social Housing Allocations Policy 

 
Aims to develop way forward policy options and legislative 
proposals in response to the Fundamental Review of Social 
Housing Allocations Policy. The Department has completed analysis 
of respondents’ views in relation to the review and a consultation 
report has been drafted for publication. In December 2019 NIHE 
presented to the Department preliminary plans and potential 
costings to implement all 20 proposals for change, The plan is 
subject to Department approvals and funding and further 
consideration of modelling. 

 
 Reclassification of Northern Ireland Social Housing Providers 

 
By 31 March 2020 work with the NIO to ensure the passage of 
legislation to maintain the classification of Northern Ireland’s 
Registered Housing Associations to the private sector. The draft 
Housing (Amendment) Bill (Northern Ireland) 2020 was introduced 
to the Assembly on 26 May 2020. 

 
 Supporting People Delivery Strategy 

 
The Strategy aimed to oversee both the delivery of the Supporting 
People Programme and the implementation of the 2015 Review 
Recommendations. 

 
 Homelessness Strategy 

 
The inter-departmental Homeless Action Plan with NIHE and across 
Government to implement Homelessness Strategy to tackle 
homelessness. 
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 St Patrick’s Barracks, Ballymena 

 
To develop St Patrick’s Barracks, Ballymena as a mixed-tenure, 
mixed-use site underpinned by a shared ethos (PfG target by March 
2021). Currently facing some delays owing to high levels of 
Asbestos 

 
 Regulation of the Private Rented Sector 

 
To implement agreed recommendations arising from Review of the 
Role and Regulation of the Private Rented Sector (PRS) and 
prepare legislative proposals accordingly (PfG target). Progress to 
date includes a Landlord Helpline underway as of 01/09/18 and a 
pilot mediation service provided by Housing Rights Service has 
been operational since November19 and will run for a period of 2 
years. 

 
 Increasing Housing Supply 

 
Aims to move into new areas of housing policy by developing initial 
policy proposals for increasing housing supply, including in the 
private sector, in support of a potential new draft PfG Outcome 13. 

 
 Affordable Warmth Scheme 

 
The Affordable Warmth Scheme aims to deliver 3,900 affordable 
warmth measures to 2,600 homes by 31 March 2020. The Scheme 
is on track to meet this target. 

 
Mr Polley added that during Covid-19, Councils are continuing to 
process emergency referrals for the scheme. 

 
 NIHE Rent Scheme 

 
The Minister approved the increase of NIHE rents at CPI + 1% on 6 
February 2020. The increase was to come into effect from 1 April 
2020. However in light of the current public health crisis resulting 
from COVID-19 the Minister decided to temporarily suspend the 
introduction of the NIHE’s approved rent increase of CPI +1% for 
2020-21. The delay will be for a period of 6 months, with the rental 
increase coming into effect on 1 October. 

 
 Welfare Reform Mitigation payments 

 
The “New Decade, New Approach” commits the Executive to 
continuing to mitigate for the Social Sector Size Criteria (also 
referred to as the Bedroom Tax). 
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The Department will work with the NIHE to ensure a joined up 
approach to communicating with tenants on the approach to 
continuing mitigation for SSSC and on decisions regarding other 
mitigation measures. 

 
 European Regional Development Fund (ERDF) Investment 

 
Funding of €22.951 million has now been secured from the 
European Regional Development Fund (ERDF) through its 
Investment for Growth and Jobs Programme for Northern Ireland 
2014-2020 and a further €22 million in funding is being invested by 
the NIHE. The six year €45 million programme is expected to be 
completed by the end of 2023. 

 
The Chair commended the Department and the Housing Executive 
staff and the team work approach through these exceptional 
circumstances. 

 
Members raised their concerns at the budget constraints for this 
financial year and reiterated their support for the Housing Executive 
to be allowed to borrow money. 

 
In response Mr Price explained that due to COVID-19, these 
discussions have currently been suspended and he referred to the 
‘New Decade, New Approach’, which will be considered by the 
Minister of Communities to present to the Northern Ireland Executive 
on the options for structural reform, later in the year. 

 
Alderman Grehan asked for a breakdown the social newbuild 
programme that was impacted by COVID-19 and those prohibited 
by planning and infrastructure. She also asked those impacted by 
the COVID-19 situation are they ready to be started when the 
construction industry has resumed works. 

 
Mr Price undertook to provide details on the social housing units for 
2019/2020.  He added that approvals had been obtained to deliver 
the target and unfortunately mid-March is when all normality was 
shut down placing a hold on the process.   COVID-19 impacted site 
acquisitions due to the closure of Land Registry, planning approvals 
due to cancelled meetings and contracts not being signed following 
legal advice. 

 
Mr Price explained that there is a bank of approximately 1100 units 
capable of being delivered when processes are restarted, giving a 
head-start on new starts for next year, which will include the 1,850 
starts in the programme, but explained that there will be added 
difficulties, ie. on-site social distancing which will increase cost, time 
etc.  Members noted that the funding pressure will be a challenge. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P Price 



Page 9

Housing Council 
470th Meeting of the Northern Ireland Housing Council

 

 

 

   
Members were in agreement that the backlogs in March for meeting 
the targets at the last minute should be addressed. 

 
Mr Bailie responded to the question, in relation to the reopening of 
housing allocations and the related challenges this will pose. 
He explained that there was a reserve of tenants ready to move 
prior to COVID-19, so following the directive of the re-opening of the 
housing market the move can proceed quickly, although the 
Housing Executive is mindful of other services needing to be 
operative for those tenants. 

 

 

 
 
7.0 

 
New Decade, New Approach 

 
Members noted that options for structural reform have been 
developed in order to address the investment challenge in the 
Housing Executive. ‘New Decade, New Approach’ commits the 
Northern Ireland Executive to tackling this challenge. The Minister for 
Communities is aware of the challenge facing the Housing Executive 
and has indicated the priority to protect NIHE stock.   
 
Mr Price and Mr Polley highlighted the main issues relating to the 
Housing, as follows:- 

 
 Enhanced investment from Executive for new social and 

affordable home starts. 
 Tackling the maintenance backlog for NI Housing Executive 

properties. 
 Augmentation of PfG Outcomes Framework to ensure new 

outcome.  Specific focus on ensuring every household has 
access to a good quality, affordable and sustainable home that is 
appropriate for its needs. 

 Executive plans to bring forwards reclassification legislation to 
mark Housing Associations as external to public sector, this in 
turn will ensure the continuation of new social house building and 
the Co-ownership Housing Scheme. 

 The Executive’s examination of options to potentially remove 
£307m of historical debt from the NIHE (£185m of this is capital, 
£122m is interest) and exclude it from having to pay Corporation 
Tax. 

 
Members expressed concern that the Housing Executive are 
obliged to pay Corporation Tax and would welcome a change in 
the legislation to exempt the payment. 

 



Housing Council 
470th Meeting of the Northern Ireland Housing Council

Page 10

 

 

 

   
 The Executive’s plans to agree on a long-term trajectory for the 

rental charges of the NIHE that will support the long-term future 
of NIHE’s social housing stock and provide demonstrably 
affordable rents to tenants. 

 
 Measures that will be introduced, including legislation where 

necessary, to provide for controls to ensure affordability, and 
these options to ensure affordability of social rents will be 
presented for consideration by the Minister in due course. 

 

 
8.0 

 
Social Housing Development Programme Housing Starts and 
Completions:- 

 
 Report Year End 2019-2020 
 Report end of May 2020 

 
Members noted the reports. 

 

 
9.0 

 
The Housing Executive’s Scheme Starts May 2020 

 
Members noted the report. 

 

 
10.0 

 

Date and Venue of Next Meeting – 13th August 2020 at 10.30 am 
in the Housing Centre, Belfast. 

 
It was agreed that the meeting would be held in the Boardroom of the 
Housing Centre for those who wish to attend the meeting in person.  It 
was recognised that other Members may prefer to continue to 
participate through the video/conference call facility. 

 
 
 
 
 
 

Secretary 

 

The Meeting concluded at 12 pm. 
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The Northern Ireland Housing Council met on Thursday, 13th August 2020 at 10.30 am via
Conference Call.

For Information, a report of the attendance is undernoted:-

Members Present

Ald Tommy Nicholl Mid & East Antrim Borough (Chair)
Cllr Anne-Marie Fitzgerald Fermanagh & Omagh District (Vice Chair)
Cllr Mark Cooper Antrim & Newtownabbey Borough
Cllr Nick Mathison Ards & North Down Borough
Ald Jim Speers Armagh City, Banbridge & Craigavon Borough
Ald John Finlay Causeway Coast & Glens Borough
Ald Allan Bresland Derry City & Strabane District
Ald Amanda Grehan Lisburn & Castlereagh City
Cllr Catherine Elattar Mid Ulster Borough
Cllr Michael Ruane Newry, Mourne & Down District

Members Apologies

Cllr Michelle Kelly Belfast City

The Housing Council’s considered various routine items at the Meeting, followed by
detailed discussions on the undernoted matters:-

The Chief Executive gave a verbal update on Housing Executive’s Business from
the June Board Meeting, which included the following items:-

• Corporate Risk Register (COVID-19)
• Finance Report as at 31 May 2020
• NIHE Community Safety Strategy 2020-2023 and summary responses

received from the public consultation exercise
• Extension of Queens Quarter Housing Ltd (QQH) – Dispersed

Intensively Managed Emergency Accommodation (DIME) and Housing
Management facility (Contract Variation) including associated housing
support requirements

• Wellington Street, Lurgan
• CT071 – External Cyclical Maintenance Tender
• CT079 - Kitchen Replacement Tender
• CTU324 - Double Glazing Replacement Scheme - South Region
• Office Cleaning Services and Washroom Services - Approval to award a

contract to Aramark Ireland Holdings Ltd
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• Supporting People Programme-Annual Report 2019-2020
• Undeveloped Land Schedule 2019-20
• Update on TIU Recommendation 3.4 (b) / DfC IM 12: Major Adaptations

(MAPD)
• The Strategy for delivering fixed electrical inspection programme and the

commencement of a procurement competition for electrical contractors to
support DLO

• Update on provision of Personal Protective Equipment (PPE) Framework
• Supporting People Programme Update
• DfC Final Report – (1) Inspection of GDPR Arrangements (2) Inspection of

Procurement Arrangements in Housing Services Division

Members then received an update from David Polley & Judith Woodburn
Department for Communities, on the Departments’ Housing Top Issues to date,
which included:-

• Social Newbuild starts
• Co-ownership
• Programme for Social Reform
• Fundamental Review of Social Housing Allocations Policy
• Reclassification of Northern Ireland Social Housing Providers
• Supporting People Delivery Strategy
• Homelessness Strategy
• St Patrick’s Barracks, Ballymena
• Regulation of the Private Rented Sector
• Increasing Housing Supply
• Affordable Warmth Scheme
• NIHE Rent Scheme
• Welfare Reform Mitigation payments
• European Regional Development Fund (ERDF) Investment
• Tackle the maintenance backlog for NI Housing Executive properties
• Programme for Government (PfG) Outcomes Framework
• Options to remove historical debt from the NIHE and exclude it from having to

pay Corporation Tax
• Long term rent trajectory
• Affordability of social rents
• Fresh Start Agreement

Members received two presentations on consultations documents which they will be
giving a corporate response to;-

1. Housing Executive’s Draft Older People’s Housing Strategy 2020/21 – 2025/26
2. Irish Travellers Accommodation Strategy 2020-2025

Once the minutes of the meeting are ratified at the September Meeting, they can be
accessed on the Housing Council website: www.nihousingcouncil.org
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The next Housing Council Meeting is scheduled for Thursday, 10th September at
10.30 am in the venue to be confirmed.

Should you require any further information or have any questions regarding the
content.

Contacts

Chair
Alderman Tommy Nicholl MBE
Ald.nicholl@midandeastantrim.gov.uk
Mobile: 07970012520

Secretary
Kelly Cameron
The Housing Centre
2 Adelaide Street
Belfast BT2 8PB
Kelly.cameron@nihe.gov.uk
Tel: 028 95982752

_____________________________
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Our Ref: Democratic Services    

Date: 21 August 2020   

Email: democratic.services@fermanaghomagh.com 

 

Mr Robin Swann MLA 
Minister of Health 
Department of Health 
Castle Buildings 
Stormont 
BELFAST 
BT4 3SQ 
 
 
Dear Minister, 
 
Re: Care Homes 
 
At the Council meeting held on 20 July 2020, during discussions relating to the adverse impact 
Coronavirus has had on Care Homes, Members voiced their concerns about domiciliary care 
services in general across Northern Ireland, with several Members stating their belief that 
domiciliary care services should be part of the National Health Service.  
 
On this basis, the Council has asked that I write to you, to the Health and Safety Executive (HSE) 
and to all Councils across the island of Ireland to urge for the need for Care Homes to be brought 
into public ownership in the context of an all-island health care service, free at the point of entry. 
 
Similar representations have been made to the Health and Safety Executive and this 
correspondence has been copied to all Councils across the island of Ireland. 
 
The Council would ask that collaborative working is undertaken between all key stakeholders to 
consider the possibility of the Council’s proposal for domiciliary care in the context of an all-island 
health care service free at the point of entry. 
 
The Council looks forward to your receiving your response. 
 

Yours sincerely 
 

 
Alison McCullagh 
Chief Executive 

Alison McCullagh 
Chief Executive 

  


