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2.0
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2.3

3.0

Purpose of Report

The purpose of this report is to inform Members of the resourcing requirements
for the Audit, Risk and Governance section of council in relation to the 2024/25

financial year.

Background

For the 2023/24 financial year, Council extended the co-sourcing internal audit
contract with CavanaghKelly following a successful tender exercise in 2022/23.
The Internal Audit programme of work for the Council is delivered via a co-
sourcing contract with the current in-house Audit, Risk and Governance

Manager.

There is one post within the structure which is currently vacant (Assistant
Internal Audit/Risk Officer). Attempts are being made to temporarily fill this post

on an interim basis as the Organisation Review progresses.

Due to increased operational work demands, and actions associated with
implementation of the Transformation Plan in relation to Governance, and Prior
Year Recommendations, it is recommended that additional resource (2 x
Assistant Internal Audit/Risk Officer/Governance Officer) is obtained in the

interim period, until the Organisation review is finalised. (1 x Additional Officer)

Recommendation
It is recommended that the Audit Committee secure additional resource to
assist with work demands and implementation of the Governance actions in

the interim period, pending the outcome of the Organisation review.
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