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1.0 Purpose of Report

The purpose of this report is to present to Members the 2024/2025 Leisure and
Development Business Plans for member’s consideration.

2.0 Introduction

These service area business plans are presented to Councillors in order to establish the
working priorities for the period 15 Apr 2024 to the 31% March 2025.

Whilst the Covid Pandemic has passed, world-wide instability remains, causing macro level
challenges which are impacting at a local level, especially in relation to continuing high inflation
and an ongoing cost of living crisis.

Whilst Council has managed its budgetary position effectively in the previous financial period,
despite hyper-inflation, the impact of further central government budget cuts will have a huge
impact. There is no doubt that central government funding will be either reduced, paused or
curtailed completely.

However, significant opportunities remain open to us, especially in relation to schemes such
as the Growth Deal, Shared Prosperity Funding and funding from the Department for Levelling
Up Housing & Communities.

The business plans therefore are underpinned by the necessity to:

e Focus on delivering quality services to ratepayers; maximising every opportunity to
generate gains for the borough economically, socially and environmentally.

e Provide services and develop projects safely.
o Deliver services and projects in an efficient and cost-effective manner.
¢ Identify opportunities to reduce expenditure and where possible generate income.

Within this context, the business plans represent a continuation of work for the following
services areas:

e Sport and Wellbeing.
¢ Community and Culture.
e Tourism and Recreation.
e Prosperity and Place.
e The Funding Unit.
The plans for each of the aforementioned service areas are developed based upon:
e The emerging actions from the Community Planning Process.
e The Council's existing Corporate Plan and Improvement Plan.
o Endorsed service area strategies.
¢ Relevant Central government strategies, and funding policies programmes.
e Council decisions and direction from previous periods.
3.0 The Purpose of the Plans

The purpose of the annual business plans is to:
e Give a clear sense of what the service is for and the challenges it faces.
o Show how it is supporting Council’s priorities.

e Show how it is contributing to the efficiency drive and transformation of service
delivery.
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¢ Show how it is aligning its resources to meet the challenges ahead.

e Help us to hold ourselves to account and ensure we deliver for Council and its
residents.

¢ Bring key information together in one place about the service, which Members, staff
and stakeholders can understand.

4.0 Key Objectives & Priorities 2024/25

Community and Culture

e Develop and promote resourced, connected and inclusive communities through the delivery of
council’'s newly adopted Community Development Strategy and action plan.

o Deliver Council’s Anti-Poverty Plan by continuing to work, alongside partners, to help address root
causes and effects of poverty, engaging with key stakeholders and delivery of services to meet need,
while being best placed to deliver any additional funded programmes and initiatives (social
supermarkets, local advice services etc)

e Delivery of cultural services through delivery of museums and arts business plan objectives,
specifically through actions which: enhance council's cultural venues and assets; increase
participation levels and promote social inclusion; invest in creative learning & develop skills.

e Progress the Ballycastle Museum Capital scheme through the Development Phase/phase 2.

e Assist in building a community which can play a full and active role in building good relations
through the implementation of Council’'s new Good Relations Strategy within a reduced
budget/resource restraints.

e Review council’s Cultural Services Strategy to reflect locally identified priorities.

o Facilitate the delivery of Council’s Asylum Seekers & Refugee strategy within the Borough in
partnership with key service providers— resourced/financially supported through the NI Executive office
to develop, deliver and manage operational arrangements required to support asylum seekers arriving
in the Borough and those who have obtained refugee status.

e Council’s Memorial Policy— adoption of the policy subject to completion of EQIA currently underway.

e Promote community safety and build confidence in policing through facilitation of the PCSP board
and the implementation of the Policing & Community Safety Partnership action plan for the 24/25 period.

Prosperity and Place

Prosperity and Place are responsible for the following within the Leisure and Development Directorate:

Strategic Projects (including Growth Deal);
Business Development;

Town and Village Management;
Regeneration; and

Local Labour Market Partnership.

An important milestone for the team in April 2024 was agreeing the Heads of Terms for the c£100m
Causeway Coast and Glens Growth Deal, providing growth for the wider economy. In addition, Causeway
Coast and Glens Borough Council will receive £2m per year over the next 10 years as part of the
Government's ‘Long-Term Plan for Towns’ project to address deprivation in Coleraine. Coleraine is one of
20 towns across the UK to benefit from the initiative, which will involve the establishment of a new ‘Future
Towns Board’, tasked with drawing up a long-term plan.

From a business perspective, the development and roll-out of a new NI Entrepreneurship Support Service
will have a major impact on the local business economy, and hopefully encourage more businesses to start-
up, grow and become more sustainable in the process. At the time of writing, with uncertainties around
funding, we will aim to support the roll-out of our Local Labour Market Partnership’s programme. New
funding opportunities including Peace Plus and the Shared Island offer the potential to realise new
investment in the area.
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Sport and Wellbeing

Policy, Strategy & Major Projects

o Development of overarching Sport & Wellbeing Strategic document to bring all strands of the service
together — Sports & Physical Activity Plan.

e Work in partnership with the Capital Projects & Funding Units to develop business cases for projects
included in Council's Capital programme and in line with potential external funding opportunities.

e Work collaboratively with external Health agencies to support health intervention programmes and
the emerging strategy for Department of Health Integrated Care Systems.

Transformation
e Increase opportunities for participation across activities, and subsequently increase the Social
Value of the work of the Department.

e Expand the Annual Marketing & Promotions Plan, to strengthen the profile of the Major and Minor
Leisure Facilities in the local market.

e Improve accessibility opportunities for individuals with a disability.

e Work in partnership with internal support services to consider the development of agreed Service
Level Agreements.

¢ Collaborate with Estates on the development of a Planned Maintenance and Repair programme for
Play Parks, Recreational MUGAs, Pitches and Community Centres.

Participation, Wellbeing & Safeguarding

e Produce a fit-for-purpose Sports Development ‘Roadmap’ detailing the actions necessary to reach
goals, meet objectives, and achieve outcomes for effective and efficient delivery.

e Promote productive physical activity engagement opportunities within health and wellbeing between
council, statutory partners, and communities.

e Implement an Autism Action Plan which will improve access to services and participation
opportunities for persons with autism, their families, and carers.

e Implement an Age Friendly Strategy and Action Plan in partnership with the Public Health Agency.

Tourism and Recreation

Tourism & Recreation is responsible for the following within the Leisure and Development Directorate:

Tourism Destination Management.

Holiday and Leisure Park Management.

Tourism Event Management.

Coast and Countryside and Outdoor Recreation Management (natural assets).

A major remit for the team is fostering positive working relationship with stakeholder partnerships that
contribute to the delivery of the Council’'s Corporate and Community Plans, provide growth for the wider
economy and sustain and protect our environment for the benefit of all. An opportunity exists to build on
the recent growth in demand for outdoor experiences and the completion of a new bespoke Outdoor
Recreation Strategy will be of benefit, along with the development of a Terms of Refence for the continuation
of the Destination Management approach. New funding opportunities including Peace Plus and the Shared
Island funding offer the potential to realise new investment in the area. Key aspects for 2024/25 include the
initiation of a destination management strategy, with a view to completion early in the spring of 2025. The
Tourism and Recreation team also aim to support the current Growth Deal projects, including Dungiven
regeneration, Connect Causeway traffic and parking, Portrush to Bushmills Greenway, Bushmills Connected
regeneration project and the innovation hub Limavady. The Tourism and Recreation team also aim to
progress the funding opportunities for Peace Plus over a range of outdoor recreation projects as listed in
the Business Plan.
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Funding Unit

1. Management and administration of the Peace Programme.

2. Align funding opportunities to Council’s revised Capital Projects list.

Embedding the Peace Programme into the Funding Unit.
Full closure and drawdown of Peace IV outstanding funds.
Full implementation of the Peace Plus Local Action Plan.
Recruitment of properly qualified and trained staff into Peace Plus secretariat.

e Reduce councils financial and budgetary obligations through provision of external funding.

3. Continued good governance, including:

e Positive audit outcomes
e Continuous policy review and service improvements.

5.0 Financial Position
Service Service Areas Total
Area including
Management
and Admin

Sport and Sport and Major and Sport and Sport and £4,537,572
Wellbeing Wellbeing Minor Leisure | Community Wellbeing

Development | Centres Facilities Management

£548,195 £2,759,852 £916,702 £82,912

Events Caravan and | Coastand Tourism and £2,529,583

. Holiday Parks | Countryside Destination
Tourism
Management
and
Recreation | 1 509455 | (1,354,386) | 817,459 £1,069,616.
Prosperity | Regeneration | Town & Business Growth Deal | Service £1,547,909
and Place Village Development | / Strategic Staff
Management Projects Costs
£105,000 £226,053 £239,755 £129,495 £786,079
Cultural Community Good PCSP £2,034,855
. Services Development | Relations

Community
and
aufluic £835,331 £486,717 £140,838 £134,091
Funding Including Peace Plus £325,157
Unit
Central Mgt £808,381
and Admin
L&D Total £11,783,487
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6.0 Recommendation

The committee is asked to consider and approve the proposed business plans for the 2024/25

period (Annex A-E), providing a focus for officers responsible for delivering Leisure and
Development services.
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Leisure & Development

Community & Culture
Business Plan

April 2024 — March 2025



COMMUNITY & CULTURE 2023/24 ACHIEVEMENTS



SECTION 1: SETTING THE CONTEXT

11 FUNCTIONS OF THE DEPARTMENT

The Community & Culture, established in 2015, delivers a range of key functions including
Community Development & Tackling Deprivation, Good Relations, Policing & Community
Safety Partnership, and Culture, Arts & Heritage services, which includes cultural venues
(Museums & Arts Centres) and cultural outreach/engagement.

1.2 DEPARTMENTAL STAFFING STRUCTURE

The Community and Culture is comprised of 5 service areas in total, the structure of which is
laid out below.

A staffing review had been carried out as part of the merger of councils and subsequent
formation of Causeway Coast & Glens Borough Council. The head count was reduced by 7
full time equivalents as a result of this review.

A further review of Cultural services took place in 2018, with an additional reduction of 1 tier
4 manager.

In 2024, Peace Plus staff were relocated to the Funding Unit, following the development of
appropriate governance structures and the development of the local PP strategy for the
Borough and as the programme becomes operational.

The Neighborhood Renewal service within Community Development has employed 1 full time
officer via agency for a number of years. The post is funded through DfC which provides
funding on a rolling basis, subject to annual budget from within the Department.

The Lottery Heritage Fund has provided resources to employ a heritage/Museum post for a
period of circa 12-18months to support the progression of an activity/engagement plan and
associated administration for the Ballycastle Museum project. This temporary post has not
been included within the structure.
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1.3 STRATEGIC CONTEXT
The vision for the service area is twofold and includes:

‘To address local issues associated with disadvantage, social exclusion, good relations,
peace building, community safety and the reduction of crime.

To enhance the well-being and increase the prosperity of citizens, communities and
visitors by enabling access to and an understanding of culture, arts and heritage.
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Strategic objectives of the Service

e Develop more cohesive and connected communities by engaging and working in partnership
with key stakeholders to provide accessible, needs based services to local communities
through a community development approach.

e Ensure that both local ratepayers and visitors to the area have continuous access to high
quality, accessible, inclusive and affordable cultural services, including arts museums and
heritage.

e Fulfil Council's Good Relations duty by tackling sectarianism, racism and other forms of
intolerance while actively promoting good relations both within Council and building positive
relations at local levels.

e Work in partnership with criminal justice agencies and local communities to develop
community confidence in policing and address local community safety issues.

The business plan sets out to achieve a range of both operational and strategic outcomes.
Ultimately the department seeks to contribute to both Council's Corporate Plan’s priority of promoting
Healthy and Engaged Communities and the local Community Plan by working towards the following
outcomes:

e Cohesive, inclusive and connected communities actively engaged in local planning and
decision making;

e Creative, skilled and culturally diverse communities;

e Thriving, safe and peaceful Borough.

Legislative context:

Policing & Community Safety Partnerships are statutory bodies established under the Justice Act
(Northern Ireland) 2011, funded jointly by the Northern Ireland Policing Board and the Department
of Justice. A Joint Committee comprising representatives from the Board and the Department of
Justice oversees the work of PCSPs.

Local Government Act 1998, Section 75 (2), Council has a statutory duty to promote Good Relations-
‘a public authority shall in carrying out its functions relating to Northern Ireland have regard to the
desirability of promoting good relations between persons of different religious belief, political opinion
or racial group.’

The Recreation and Youth Service (Northern Ireland) Order 1986 applies to this particular service
as Council has direct responsibility for the provision of Community facilities as well as Arts, Heritage
and Cultural Facilities and the provision of financial assistance for such, with discretionary input into
Community Development through the Department for Communities.

Resource context is, eg budget, staffing levels, etc.

Financial support is provided for the delivery of a range of functions including community
development & voluntary advice services (DfC), Good Relations (TEO) and Police & Community
Safety Partnership (DoJ). The department also, where appropriate, access external funding, for
example Nation Lottery Heritage Fund to assist the delivery of relevant services. The net budget
for 2024 is set at 2,034,885.00, with anticipated additional grant and other forms of income of
1,055,870.00, the gross budget therefore estimated at 3,090,755.00.
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Net Budget 24/25

Community and Culture 2,034,885.00
Flowerfield Arts Centre 355,989.27
Community Engagement & Outreach 123,628.70
Roe Valley Arts & Culture Centre 299,911.84
Ballymoney Museum 13,537.34
Ballycastle Museum 28,482.42
Green Lane Museum 11,427.10
Museum Services 353,164.89
Good Relations 140,838.12
Community Festival Fund 43,930.00
Neighbourhood Renewal 2,054.92
Advice Services 148,768.00
Community Development 291,964.08
Policing & Community Safety P'ship 134,091.40
Community & Culture Management 87,096.92

Staffing across the 5 service areas currently sits at 22 full time equivalents and 14 part time head
count, not including agency for seasonal and tutors (museums and arts) which fluctuate according

to the needs of the service.

Internal Context —how the service interacts internally with other Departments within Council.

1. The Community & Culture service interacts with a number of other internal departments, for
example: Encouraging collaborative initiatives, such as NI100; Jubilee; GR sports and arts
projects; community engagement and consultation on council services; grant programmes with
the Funding Unit; Community Planning projects (delivery action leads); community safety
projects with Coast & Countryside etc.

2. Securing support for facility maintenance with estates and capital projects with Capital Works

team (Ballycastle Museum)

3. Regular ongoing engagement with Finance re: budgets, funding claims etc

Policy & Equality — developing policies (eg memorial Policy); feeding into the Equality & Disability

action plans.

External Context — how the service interacts externally with the local community, other

statutory agencies, etc

Community & Culture is heavily reliant on interacting directly with local communities and other local
service providers, with a particular focus on collaboration to meet locally identified need and

customer demand.

The service engages across both statutory and community & voluntary groups facilitating a range of
both formal and informal partnerships to deliver services on a collaborative basis, for example:

e Neighbourhood Renewal
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e Police & Community Safety partnership

o Anti-Poverty stakeholder group/partnership
o Asylum seeker & refugee partnership

e Statutory Cohesion Group on bonfires

e Other stakeholder groups

The service also contracts or delivers in partnership, a number of projects with a range of sectors to
deliver on business plan objectives.
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1.4. SWOT ANALYSIS AND PESTLE ANALYSIS

SWOT
| Strengths(nterna) [ = Weaknesses(nternal) |
e Experienced, committed agile and adaptive staff teams. ¢ Overall budget reductions in programming- significant
¢ Two reputable dedicated multi-disciplinary arts venues. adverse impact on service provision; restricts leverage
e Creative thinking, adaptability and resilience of staff. opportunities and limits opportunities to grow - current
e Long-standing and new partnerships with key budget setting is not based on the needs of the service,
stakeholders to deliver collaboratively. rather the overall rates setting process.
o New ways of working expanding and developing existent e Staff morale due to both resource depletion and uncertain
and new programmes (flexible and adaptable). budgets.
e Collaboration with other council services / departments. * Reluctance for long-term planning due to uncertain available
e Activity levels increasing across service areas, targeting budget from NI Executive.
all sections of the community. ¢ Insufficient storage and exhibition space in the longer term
o External Funding provided by Govt Depts and external for Coleraine collection.
funders to subsidise and/or provide 100% funding to ¢ Demands on staff time to effectively monitor and evaluate
deliver services. impact (inadequate staffing resources as additional
e Strong relationships with delivery partners, ensuring pressures on admin functions and compliance).
delivery meets high priority or unanticipated societal need | ® An up to date Culture, Arts and Heritage strategy has not
-includes partnership delivery with TEO, DfC, DoJ, Home progressed.
Office. e Varying degrees of recognition, interest and understanding of
e Section strategies in place to focus and target resources the added value that the CC department brings to the council
on emerging priorities/need. and other statutory services, despite ongoing PR,
communications and partnerships.
e Finance sistems — traininclg and ease of use is still an issue .
e DfC strategies to support deprivation and support community
e Embracing and developing new models of programme services/development, as well as advice provision have not
delivery and engagement. been finalised — lack of strategic/policy lead from NI
e Forging stronger and mutually beneficial partnerships with Executive.
local and regional voluntary/community/statutory agencies | e Significant pressures on Regional and council budgets due to
aiding longer-term sustainable development built on co- inflationary pressures resulting in further erosion of services —
design and diversity of programmes. viability/sustainability issues.




Developing additional programmes which enhance and
emphasise significance of creative industries and use of
technology for creative business development.

Greater focus on supporting mental health and well-being
through programmes and services.

Build programmes which enhance the cultural heritage
and environment of the borough by building cultural
activities programmes in site-specific locations, enhancing
both tourism and heritage initiatives.

Museum - Ballycastle capital project development to
stage 3 to realise vision.

New DfC strategy emphasis on antipoverty, social
inclusion and innovation (subject to completion).

New direction from DfC in relation to anti-poverty allows
for a more responsive approach to emerging community
need.

CD research and resulting framework for social
supermarket provision provides opportunities to attract
additional investment across the Borough from DfC
Programme.

Over 350 registered C&V groups and circa 300
community based facilities, including community centres,
church, school halls, cultural centres etc creates
opportunities to develop sustainable models of community
provision while increasing use of shared spaces therefore
building cohesion.

Spatial deprivation, 18% of SOAs rank in the top 20% on the
NI MDM index — risk that much needed targeted intervention
and resources for the most deprived areas will be affected by
budgetary pressures both regionally and locally.

Arts Sector is undervalued and there is a failure to recognise
the potential of arts & heritage to deliver on other policy
agendas such as mental health and tourism growth.

Reliant on annual budgets both internal and externally funded
threatens ability for longer term strategic development of
services.

Ability to deliver in a timely and appropriate manner to
government departments ‘expectations’ of councils on new
and emerging societal challenges (often over and above
statutory duty) such as causes and effects of cost-of-living
crisis and wider poverty, refugees & asylum seeker support
etc.

Rising tensions within some areas of CC&G make it
challenging for PCSP/Policing and community engagement.
Sectarian, racist and homophobic motivated incidents are still
an issue in the area — arrival of refugees and asylum seekers
may result in community tensions, increase in expressions of
racism, ASB incidents, increased fear of crime etc.
Challenging constitutional and political issues to negotiate and
Unionist anxieties are heightened by demographic and
societal change as the latest NI Census results highlight that
they no longer constitute a majority in Northern Ireland —
threats to both political, economic and community/societal
stability, affecting buy in/support and engagement in wider
community relations and cohesion.
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PESTEL Analysis

Political .
[ ]
[ ]
Economic °
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
Social .

Political stability - Local political decisions affecting agreed policy development and/or policy implementation —
can have destabilizing effect, effect on implementation of services/programmes and facilities.

Lack of broad support and understanding for arts/cultural provision.

Govt policy development — DFC People & Place review impacting current and potential model for tackling
deprivation; delay in implementing Anti- Poverty strategy; development of new regional Culture Arts and
Heritage strategy; development of the Executive’s Ulster-Scots Language, Heritage and Culture Strategy and
Irish Language Strategy are and will impact on council policy, service provision and associated resourcing.

Capacity to leverage from other funding sources in restricted national and global economic environment.

Customer spending habits/discretionary spend directly influences to the development of creative industries
locally- developing a creative economy and support infrastructure to grow cultural & heritage infrastructure will
be influenced by a range of economic factors/conditions, relevant regional local development strategies, the
performance of tourism locally and exploitation of our local natural assets.

Impact of current financial and economic climate (inflation, interest rates, cost of living pressures, fuel
pressures/costs etc) and impact on resources still affects the ability to maintain and sustain services, both at
central government, local government, C&V sector and local community levels. These cuts impact the most
vulnerable and deprived communities, continuing to feed the cycle of poverty, cause, effect, impact.

Additionally at a local level Bann, Benbradagh, The Glens and Coleraine DEAs have higher proportion of the
population in income deprivation than the Borough and NI average — The Borough suffers from 21% poverty
rate (2" highest in NI); 27% of households are in fuel poverty (ranked 3™ highest); almost 15% of the Borough’s
population experience Relative Income Poverty (+2% NI average).

21% of the working age population are employment deprived.

In terms of the Annual Average Long-Term Unemployed Claimant Count (2017), the borough experienced a
higher than national average. The NI average being 32.8%, CC&GBC had 41.3%.

Cost of living - Potential for diversion of regular programme costs to emerging need/priorities/challenges — eg
(anti-poverty welfare, benefit support; skills building and warp around support to assist efforts to address long
term cause and effect of deprivation manifesting in higher levels of unemployment, low levels of skills to meet
industry demand) — help to create conditions for economic growth.

Work/life balance, spending habits, loneliness, ageing population demographic - Increased societal issues
regarding mental health requires services to adapt and refocus target groups/sector.
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Technological

Environmental

Oversaturation of support and funding for Community & Voluntary Sector during CV19 have created expectation
and reliance to provide increased scope of services to the most vulnerable.

Rise in Domestic Violence, Fear of Crime and Antisocial Behaviour reported impacted by current social,
health/welfare and economic deficits within the system — further reliance on partnership working and
infrastructure in place to support same (PCSP and service providers).

Wider societal issues at local, regional, European and at a global level impact on policy and programming —
migration/refugees and asylum seekers; NI protocol impacts a perceived constitutional position influencing
societal behaviors and perceptions, post conflict issues such as commemorations; flags; parades; policing;
health & wellbeing, tackling social deprivation; employability etc - external social issues and events impact
directly and substantially on to community services provision, which in itself is designed around building
relationships, building social capital and providing support to individuals and communities at the point of need
etc.

Lack of broad support and understanding for what is often perceived as the ‘softer services’ such as arts/cultural
provision, impacting on resources available and the sustainability of the sector.

Differing views/perspectives on confidence in policing at a local level - poor community confidence and buy in
to local policing — destabilizing communities.

Creative industry opportunities - opportunity to develop related skills requirements to develop local technological
capacity and greater online networking for local sector practitioners and organisations.

Online presence - social media platforms, websites as communication tools, promoting the ‘product’ and
increasing awareness of engagement within and return on Council investment in the service - particularly with
Cultural service provision, community centre provision, learning & development opportunities.

Rural Broadband challenges still impact on ability of citizens in some rural areas to engage effectively with
public services.

PCSP has invested in technological solutions to help make CC&G safer.

Data protection security - changes in legislation and technologies impacting on how secure corporate and
personal data is kept securely — are we fit for purpose?

Need for greater employee expertise in online design, marketing and analysis.
Continuing and building upon cultural programmes which highlight environmental awareness and sustainability.

Ensuring building assets are operating efficiently and appropriately to maximize environmental efficiencies.
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Legal

Ensuring that community and voluntary groups activity is sustainable and follows environmental good practice.

Requirement by public authorities to implement Good Relations Duty - Political decisions with Section 75, rural
proofing impacts and legislative requirements from other service areas may be subject to legal challenge - flags,
contributions policy/grants etc.

Health and safety regulations — impact on how services are developed, delivered, maintained (staff, products,
estate, services) — ongoing need to train/equip staff, secure sufficient resources, expertise and responses to
H&S priorities.

Potential for challenge to policy decisions through Council mechanisms — affects timescale, costs for and
deliverability of services (eg. — call ins).

Impact of Community Planning Powers specifically in terms of existing Partnerships such as PCSP and
Neighborhood Renewal provide opportunities to review and develop partnership agreements while ensuring
alignment of strategy and service provision.

Adherence to employment law in terms of recruitment, retention of staff and associated policy to ensure safety
and wellbeing.

Ongoing training on issues such as retention and disposal, GDPR, FOls etc. with staff.
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1.5.

1.6.

PRE-REQUISITES AND EXTERNAL DEPENDENCIES

The pre-requisites and external dependencies which could potentially impact or influence the
Business Plan includes:

Staffing in place who have both the capacity and capabilities to deliver the services
objectives.

Approval from funders/govt sponsors and council for strategies, delivery proposals and
associated funding packages.

Clear, up to date/live financial information including agreed detailed budget reports and
management accounts.

Partnerships with appropriate governance arrangements and the necessary representation
in situ — Neighborhood Renewal, PCSP.

Resources available from other service areas in council — Environmental services
(particularly estates and capital works), HR, finance, ICT, corporate.

Risk management plans in place internally and with third party contractors to minimize risk
towards council. This will be managed through appropriate contracting processes and
monitoring thereof.

ASSUMPTIONS

The service will work on the following assumptions in relation to the business plan:

Funding — funding from both council, Government Departments and external funders
(primarily NLHF) will be in place, available and at a level that will not impact on service
deliverables to at least facilitate the status quo.

Partnership agreements & service contracts — that any anticipated contracts will be honored
(external funders) to allow the service to proceed to start-up phase.

Additional resources — that in the event of shortfall in resources, these will be available from
reserves for the delivery of frontline services or that there is flexibility, in year, to adapt the
proposed programme to meet shortfalls. Additionally, that any external partner (govt depts)
will have adequate resources in place to deliver against commitments.




SECTION 2: WORK STREAMS

Directorate Leisure and Development
Service Area Community and Culture, Good Relations
RCT gl eI 2024/25

Business Plan Objective

e To continue to improve attitudes amongst our young people and to build a community where they can play a full and active role in building
good relations through working in partnership to deliver education, networking and recreational programmes for children and young people

e To create a community where division does not restrict the life opportunities and where all areas are open and accessible to everyone,
through arts & cultural events and activities and through support provision to the C&V sector to develop locally based services and
activities.

e To create a community where everyone feels safe by facilitating positive community leadership structures and providing training, networking
and diversionary activities.

e To create a community which promotes mutual respect and understanding, is strengthened by its diversity, and where cultural expression is
celebrated and embraced through a series of active citizenship and leadership initiatives.

Lead Officer(s):

Head of Service
Good Relations Manager

Link to Corporate Strategy:

To develop meaningful partnership and collaborative working that will improve the quality of life for all those who reside in the Causeway Coast
and Glens Borough Council area by contributing to the development and creation of healthy and safe communities.

Link to Community Plan:

Agencies working in partnership to promote and establish Shared Public Spaces across Causeway Coast and Glens.

Link to Performance Improvement Plan:

Objective 2. develop and embed improvements to Council’'s Performance.
Objective 5. increase our level of citizens engagement.
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develop and deliver
local environmental
projects.

2 X environmental projects.
20 x participants.

Work Actions Financial | Timescale | Performance Indicator(s) Progress RAG
Stream Info/ Status
Budget APSE Benchmarking Indicators
£
Provide young people £6,000 Nov 24 — Young people more engaged in
with the opportunity to March 25 bringing the community together.
Our participate in sports that
Children they would not usually 2 X multi sports events in areas
and young | experience at their 4 x schools involved 120 x
people school. participants.
1 in playing a positive role to bring
young people from different
community backgrounds together
to socialise and play sport together.
Provide support to local | £6,000 BUCF Apr - | Increase a sense of community
communities to develop Sept belonging.
Our and deliver projects that
Shared will provide opportunities 4 x groups funded through BUCF
community | to participate in peace grant programme.
building projects at a 100 x participants (4 groups x25)
local level.
T people engaged in GR activities.
1 capacity for communities to
engage in their own GR initiative.
Pilot project that will £3,000 June 24 — Increased use of Shared Space
provide opportunities to Mar 25 2 x areas involved.
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1 shared spaces where people of
different backgrounds feel
comfortable to congregate.

Develop a range of arts | £6,000 Jul 24 — Increased use of Shared Space.
and cultural based Mar 25
initiatives to encourage 2 X Shared spaces events in arts
and ensure the use of centres.
shared space is 3 x Ulster Scots and Irish Culture
accessible to all. related activities.
1 x Ethnic minority workshop
GR week activities
1000 x participants.
1 participants who feel comfortable
visiting facilities and participating in
activities they wouldn’t normally.
Deliver workshops £1,400 May 24 — Culture and traditions add to the
related to the Peace Jul - 24 richness and culture of N. Ireland.
Heroines exhibition to
schools and groups to 2 x Peacebuilding through Creative
highlight key individuals Writing Workshops.
from the local area who 4 x post-primary schools,
played pivotal roles, 2 x SE partnerships,
40 participants,
1 x Peace Heroines workshop,
2 x women’s groups,
20 participants,
1 understanding of our shared
history and its legacy today,
Using shared history of | £3,100 Nov — Dec Increased understanding of history
their town, pupils will 24 to create positive attitudinal

explore the stories of the

change,
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men listed on war
memorial along with
their own research to
develop an exhibition.

4 x Workshops,

2 x schools.

30 x participants

1 x Design & print of pop-ups.
1 x Design & print of booklet.
1 x Launch event with schools
(additional 20 ppts)

Develop World of £2,400 Mar 25 Increase understanding of Culture
Stories project. and diversity.
1 x set of pop-up resources.
1 x print run of associa