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Committee Corporate Policy & Resources Committee Meeting
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Date of Meeting: | 22 November 2022

For Decision or | For Decision
For Information

Linkage to Council Strategy (2021-25)

Strategic Theme | All themes

Outcome All outcomes

Lead Officer Director of Corporate Services

Budgetary Considerations

Cost of Proposal £1,250 /£1600 + VAT

Included in Current Year Estimates

Capital/Revenue

Code 50001- 1921

Staffing Costs

Screening Required for new or revised Policies, Plans, Strategies or Service Delivery
Requirements | Proposals.
Section 75 Screening Completed: | No Date:
Screening
EQIA Required and No Date:
Completed:
Rural Needs Screening Completed | No Date:
Assessment
(RNA) RNA Required and No Date:
Completed:
Data Protection Screening Completed: | No Date:
Impact
Assessment DPIA Required and No Date:
(DPIA) Completed:
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Purpose of report

The purpose of the report is to present a request from Councillor Angela
Mulholland to attend CMI Level 7 Award in Strategic Leadership and
Management course.

The following is listed:

CMI Level 7 Award in Strategic Leadership and Management

Councillor Angela Mulholland has requested to attend the CMI Level 7 Award in
Strategic Leadership and Management course.

Cost: Usual Virtual Classroom cost £1,600 + VAT.
**Virtual Classroom part funded rates — £1,250 + VAT.

Virtual Classroom dates:
12th December - 14th December 2022 (3 places remaining)
15th February - 17th February 2023 (8 places remaining)

Agenda

Day 1 -_Understanding Inclusive Leadership
Day 2 - Leading Others Inclusively

Day 3 - Inclusivity and the Organisation

The aim of this 3-day course is to enable leaders and managers to operate
more effectively and inclusively. Participants will develop an in-depth
understanding of equality, diversity, and inclusion at a strategic level, and
identify how to best integrate key elements into their leadership.

Accreditation: The CMI Level 7 Award in Strategic Leadership and
Management

The CMI Level 7 - Award in Strategic Management and Leadership is designed
for directors and senior managers who have the authority and personal
inspiration to translate organisational strategy into effective performance.

Recommendation

It is recommended that Corporate Policy & Resources Committee consider
the request from Councillor Mulholland to attend the CMI Level 7 Award in
Strategic Leadership and Management at a cost of £1,250 /£1600 + VAT.
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