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1.0 Introduction

The purpose of this report is update Members in terms of Progress on Prior
Year Recommendations, following the Report to Audit Committee by Moore
NI in June 2022.

2.0 Background

The Internal Audit Report — Review of Prior Year Recommendations was
presented to Audit Committee in June 2022. The report summarised the
findings arising from a review of the progress made by CCAG in
implementing the prior year internal audit recommendations made as a
result of internal audits carried out in 2020/21. This report also included a
review of all internal audit recommendations made in 2016/17, 2017/18,
2018/19 and 2019/20 which were being addressed (or had not been
addressed) at the time of the previous review of recommendations (in June
2021).

Table E (Source June 2022 Audit Committee Report — Agenda ltem 7.5)

Number of Recommendations Total
Priority 1 Priority 2 Priority 3
4 32 16

Issue addressed 52
Issue being addressed 28 5 33
Issue not yet addressed 6 7 12
Total 4 66 28 98

As at September 2022 — progress since June 2022, on Internal Audit
Recommendations up to Year-End 2021

Number of Recommendations Total
Priority 1 Priority 2 Priority 3
9 7

Issue addressed 16
Issue being addressed 24 4 28
Issue not yet addressed 1 1 2
Total 34 12 46

Appendix 1 provides further details in terms of progress.
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3.0 Prior Year Recommendations (PYR) Action Plan

3.1 The Prior Year Action Plan is currently being further developed to ensure
all PYR as at year-end 2021, and current In-year recommendations
(2021/22 and 2022/23 year-to date) are collated in one document and
updated on a Quarterly basis. This will assist with monitoring and
reviewing all outstanding recommendations, on a Priority basis — Priority 1,
2 and 3, and identifying issues Not yet addressed (Red), Being Addressed
(Amber) or Addressed (Green).

3.2 The relevant responsible Director has been identified within the Plan for
progressing the recommendations.

3.3  Progress of Prior Year Recommendations will be a standing item on the
SLT Agenda (quarterly) and each Director will provide an update report on
progress.

3.4  The Action Plan Progress Report will be reviewed by SLT at the end of
November in advance of the update to December Audit Committee.

3.5 A deadline has been set for all outstanding recommendations up to
2021/22, to be progressed by February 2023.

4.0 Recommendation

It is recommended that Audit Committee note the Prior Year Recommendations
Progress Report with a Quarterly Progress.
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Appendix 1

Causeway Coast and Glens Borough Council

Prior Year Recommendations

Summary

Update as at 19th September 2022.

Progress as at 19.09.22 -Update provided to Issue being

Section |Detail of Review of Prior Year R Directorate/Service Area O ing R dations as at June Audit C i Audit Committee Completed since June addressed/Not Being

P1 P2|P3 P1/P2/P3
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