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MINUTES OF THE PROCEEDINGS OF THE MEETING OF
THE LEISURE AND DEVELOPMENT COMMITTEE
IN CIVIC HEADQUARTERS AND VIA VIDEO CONFERENCE, ON
TUESDAY 18 MAY 2021 AT 7:00 PM

In the Chair: Councillor McAuley (C)

Members Present: Alderman Baird (C), Hillis (C), Fielding (C)
Bateson (R), C McShane (R) McCaw (R),
Schenning (R), Callan (C), Watton (C)
Knight-McQuillan (R), MA McKillop (R), Niéhol
Holmes (C), McQuillan (C)

Non Committee Members Alderman Robinson (R) and McCo ncillors

Mulholland (R) and Wilson (R

Substitutions: Alderman Fielding substi

Officers Present: R Baker, Directo
W McCulloug

of Tourism & Recreation (R)
f munity & Culture (R)
nity Development Manager (R)

mic Development Officer (R)
ommittee and Members Services Officer (C)

In Attendance: I 4 (All remote)
Bobby Farren
mothy Robinson
Simon Magee
Colin McKendry

A Lennox, Mobile Operations Officer (C)
C Thompson, ICT Operations Officer (C)

Press 2 (no) (R)
Public 2 (no) (R)

Key: (C) Attended in the Chamber
(R) Attended Remotely

The Chair read the remote meetings protocol at the beginning of the meeting:

Welcome to the Leisure and Development Committee Meeting.
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| extend a welcome to members of the press and public in attendance. You will be
required to leave the meeting when Council goes into committee. You will be
readmitted by Democratic Services Officers as soon as the meeting comes out of
committee. | would also remind you that the taking of photographs of proceedings
or the recording of proceedings for others to see or hear is prohibited.

If you are having technical difficulties try dialling in to the meeting on the telephone
numbers stated on the chat and then Insert the Conference ID code.

If you continue to have difficulties please contact the number provided @ hat at
the beginning of the meeting for Democratic Services staff and ICT staff depending on

your query:
The meeting will pause to try to reconnect you.

Once you are connected
e Mute your microphone when not speaking.

* Use the chat facility to indicate to that you 0 k. The chat should not
be used to propose or second.
* Please also use the chat to indicate wihen are leaving the meeting if you
are leaving before the meeting e \
r ca

e Unmute your microphone and y ra on when you are invited to
speak.

e Only speak when invited to d

¢ Members are reminde st be heard and where possible be seen

to all others in atte C be considered present and voting or your vote
cannot be count

The Director of Leisur ent undertook a roll call of committee members
present.
The Mayor agree C the order of business to permit Councillor Mulholland to
speak on A 9 (iii) of Any Other Relevant Business.

APOL E

Th no apologies recorded.

DECLARATIONS OF INTEREST
Councillors Schenning, Knight-McQuillan and McAuley in Item 9 - Northern NI 100
Grant Programme. Alderman Baird, Councillors MA McKillop and Nicholl in Item 18 -

Ballycastle SEC as members of the Planning Committee

Having declared an interest members did not participate in these Items.
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MINUTES OF LEISURE AND DEVELOPMENT COMMITTEE MEETING HELD
TUESDAY 18" MAY 2021

Summary minute, previously circulated.

AGREED - to recommend that the Minutes of the Leisure and Development
Committee meeting held Tuesday 18" May 2021 are confirmed as a correct record.

PRESENTATION FROM COLERAINE FOOTBALL CLUB

The Chair invited B Farren and T Robinson from Coleraine Football Cl ke their
presentation summarised as follows:

e Coleraine Showgrounds Development will potentially be kn@Wwn agPNo est
Regional Stadium;

e The Showgrounds and Coleraine Football Club will cele
2027,

o All aspects of the Club are cross community;

e NIFL Irish Premiership league games playe
21,600 supports through the turnstiles (on

e The Club has brought great pride to the

¢ Revenues are being reinvested;

e Research indicates economic andgocialinvestment opportunities.

e Interms of Benefit Realisation enters hoped for international games,
attract back major tournaments, struct programmes, develop local

"Anniversary in

games per year with

There was cros or the proposal and members welcomed the initiative
sighting that it

ntinued to engage with the organisers of Supercup to keep the door open
ly returning to Coleraine.

After discussion on funding The Director of Leisure and Development confirmed that
the next step in the process would be a parallel piece of work to include the
affordability of capital funding and a working arrangement going forward between
Causeway Coast and Glens Borough Council and Coleraine Football Club. In terms of
the Levelling Up Fund the Director of Leisure and Development if Coleraine Football
Club wish to apply for the Levelling Up Fund at any tranche level this would be
undertook on a partnership basis.
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The Chair thanked Coleraine Football Club for the presentation and agreed that the
proposed project was exciting for the area.

Proposed by Councillor McQuillan
Seconded by Councillor Watton and

AGREED to recommend that Council consider affordability of capital funding for the
North West Regional Stadium whilst establishing a working arrangement between

Causeway Coast and Glens Borough Council and Coleraine Football Club.

All members present were in agreement.

Bobby Farren, Timothy Robinson, Colin McKendry and SimogPMagee e
meeting after consideration of this Item.

ANY OTHER RELEVANT BUSINESS NOTIFIED IN ACC TH
STANDING ORDERS 12.(0)

(i) Request for Metropole Park Land Lease (Co r olland)

Councillor Mulholland read from a script as4gllo

“Thank you chair for affording me the@pporiuinit bring this item under AOB this
evening. This is not a new reques failed to progress through to completion.

Causeway Association of Ur AUS) requests that Causeway Coast &

s is one of the few Council areas in Northern Ireland without a
urban sports, with such facilities now located in Belfast,

uld wish to develop an appropriate facility at Metropole Park. An agreement
to lease of this area of land by Council will allow CAUS to work, in partnership with
Council, to progress with various funding opportunities to achieve this facility.

The various benefits this proposal will bring include:

An Urban Sports Park is a shared space where everyone can have fun and challenge
themselves and where all ages and abilities can interact;

Create access to new high-quality local spaces with a range of activities for local &
wider community use;
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Regenerate a neglected area to create a more attractive area, engaging with
communities in innovative approaches in their use and maintenance of this area;

Improve community cohesion and build new relationships within and between
communities so that residents can appreciate and gain respect for each other;

Enable communities and individuals to develop healthier lifestyles by taking part in
physical activities due to increased accessibility to affordable recreational spaces”

Councillor McCaw concurred with Councillor Mulholland's remarks, however some
elected members while welcoming the proposal felt that the forum for discussing this
matter was the Land and Property Sub Committee.

Proposed by Alderman Hillis

Seconded by Councillor McCaw and

AGREED - to recommend that Council defer to the Land and P rty mittee for
further consideration.

All members present were in agreement.

SEAPORT AVENUE COASTAL EROSION

Report, previously circulated, was pres GN ad of Recreation and Tourism.

Purpose of Report
The purpose of this report is seek ap
defence infrastructure at Sea|
investigation and ground
erosion within the targete

valfer immediate repair works to failed sea
ortballintrae, and to carry out a site
t to determine the stability and potential for future

Background

The bay at PortRallintrae has suffered in the past from coastal erosion. In May 1997
i led on the beach, as well as a timber palisade along the

the overhanging vegetation, with the underlying cliff strata remaining intact.

Since 2014 there has been damage to the timber palisade at the toe of the cliff and it is
no longer providing satisfactory protection from direct wave attack.

Ownership

Ownership of the beach, cliff face and land behind, including the road is in Council’s
title and legal opinion has confirmed that the Council is responsible to take action to
mitigate against further erosion and ensure safety of members of the public traversing
the roadway.
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Current Situation

Council Officers have met with Officials from NIEA, who have advised that immediate
intervention is required to reinstate any damaged sea defences at the toe of the cliff
(see Annex A, previously circulated).

Proposals

The Tourism and Recreation team, in conjunction with the Capital Works team, would
like to undertake repair works to the palisades and associated sea defences at the toe
of the cliff. In addition it is proposed to carry out a wider assessment and condition of
the ground, cliff face and toe at the western side of the bay, adjacent to Seaport
Avenue. This will require the appointment of specialist services and localised site

fast track the Capital Works Programme by integrating Stage
repair works in the early autumn. This will help to avoid di
possible additional erosion. It is therefore proposed to brin
procurement details for the appointment of contractor, to
Development meeting.

gust Leisure and

Cost

The Capital Works team has estimated thatghe s of completion will be in the
region of £50,000.

Recommendation

It is recommended that the Leisur elopment Committee approve:

Complete on Stage 1 and St apital Works Programme to allow immediate
intervention works to preve r erosion at the toe of the cliff. The tender report to
be brought back to Augus d Development Committee for further

consideration (estimate

Councillor Holme ge :
and the Head offRecreatign and Tourism offered to raise the issue with the Capital
Works teamgf it Was the wish of elected members.

Propo
Sec e

illor Schenning
Councillor MA McKillop and

EED 1o recommend that Council Complete on Stage 1 and Stage 2 of the Capital
Wo ramme to allow immediate intervention works to prevent further erosion at
the toe of the cliff. The tender report to be brought back to August Leisure and
Development Committee for further consideration (estimated cost £30,000).

All members in attendance were in agreement.
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DUNGIVEN BOWLING PROJECT

Report, previously circulated, was presented by the Head of Sport and Well-
Being.

Purpose of Report

The purpose of the paper is to update Members on progress to date with the
development of the Dungiven Bowling Project and request Stage 1 approval of the
Outline Business Case and permission to proceed to Stage 2 of Council’s four step
capital approval process.

Background
In 2017 Council agreed to prioritise a list of 10 capital projects. |

Stage 1 of the Council’s four-stage capital project manageme
stage for each project was the development of an OBC.

Although the Dungiven Bowling Project is not a ‘Prioritised
progress was the imminent sale and disposal of the
which was home to Dungiven Outdoor Bowling Club.
Consequently, a Strategic Outline Case (SOC ed to Council in June
2020 and approval was granted to proceed Wi gdexelopment of an OBC for a
replacement bowling green at the Dungivels, Spafts Centre site on Curragh Road,
Dungiven.

Following the approval of the SOC e request of Council, Dungiven Bowling
Club vacated the site in Septembeg 2 and have recently entered into an interim
arrangement with Limavady Bowlingi€lu use their facilities this 2021 season
(April — September) and pot 022 season.

Council has now agree
of up to £230k (less 0
binding and subject ta

The OBC has Been devgloped with reference to the strategic need identified in the
Pitches Strate@y 2018 and on the basis of local consultation to assess community
needs, primagily i ngiven Outdoor Bowling Club.

| of the old site with an anticipated capital receipt
tstanding, loans and disposal costs) which is not legally
inal contract).

ess, carried out in line with government guidance sets out to

¢ Q@ That need and demand exists for the development of new bowling
rovision;
The site location, nature and scale of any development; and
e The overall benefits and value for money from any investment proposed.

The OBC has been prepared by Strategic Investment Board and included as Annex
A (previously circulated).

Need and Demand Assessment

A needs and demand for the project was completed (table previously circulated):

The following conclusions are drawn from the needs and demand assessment:
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o The Pitches Strategy highlights the limited provision of bowling greens in the
south/south west of the Borough with Limavady Recreation Club (some 9 miles
away from Dungiven);

o The Pitches Strategy also makes a recommendation to “Consider a new approach
to supporting lawn bowls including the provision of synthetic greens”;

) The socio-economic needs of the area indicate that Dungiven is ranked 145th of
890 in relation to MDM — ranked in the top 17% in Northern Ireland and deprived
in many of the other domains;

o With closure of the old sports centre in 2016 the club has no changing or toilet
facilities and played on a very heavy grass surface which has constrained the
development of the club in recent years;

Chapel Road site, the Club’s new facility needs include: bo
(40mx35m), changing and toilet facilities, floodlighting, te
storage unit;

o The analysis above indicated that's the club is currentl
green’s typical weekly capacity with much great

) The Club has outlined its plans for doubling its
usage of the bowling green which could ack % weekly utilisation of
the green during the bowling season (and
synthetic surface and floodlighting in p

o There is no displacement concer nd in d the potential for additionality and
greater value for money from thefprojeéts location at the Dungiven Sports Centre
site.

Objectives

will be achieved through the delivery of a Club
Development & Community Recreation Plan;

ity outreach programme to promote a range of community
ple who are not club members). This will be achieved
ivery of a Club Development & Community Recreation Plan;

locating activity to the new facility at Dungiven Sports Centre;

result of the above to increase and sustain participation levels and therefore
maximising the health and wellbeing benefits of sport and physical activity within
the local community; and

e To ensure that the new capital project is well managed and delivered on time, to
budget and high quality standards.

Options Analysis

e The Strategic Outline Case approved by Council in June 2020 identified three
high-level options with Option 3 selected as the preferred way forward (table
previously circulated):
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o The Capital Delivery Team were requested to carry out feasibility work on the site
at Curragh Road with the key findings summarised below:

e Synthetic bowling green a clear preference for both Council (as per Pitches
Strategy) and Dungiven Bowling Club to develop the club and sustain broader
usage throughout the year;

e The performance specifications and dimensions for the green and trench for

competitive play were agreed with the club to adhere to governing body standards
(set by the Irish Bowling Association);

e Provision for additional walls and fencing to meet retaining

e Potential for wider site enhancements, including pathways addigional car park
provision to effectively complete development on the s

The proposed site for location of the new bowling jacent to the new
Dungiven Sports Centre was previously circ .

On the basis of the above assessment, th
economic appraisal of costs, benefits anghris

e progressed to full

e Option 1 - Do Nothing: no bowli reef provision in Dungiven resulting in
Dungiven Bowling Club seeki tive facilities or permanent ground share
arrangement;

hetic green (Standard Specification) with

floodlighting, fencing iewing on the Curragh Road site (which Council
owns and maintaing) and aceess to Dungiven Sports Centre for changing, toilets
and storage space

e Option 3 — Bevelopment of a new synthetic green (Enhanced Specification) with
floodlightinggfencingysheltered viewing, storage unit and enhanced site works on
e (which Council owns and maintains) and access to
ts Centre for changing and toilets.

aisal & Preferred Option

ine withy government guidance, the economic appraisal assessed costs, benefits
i previously circulated). Also circulated was a summary of the results of the
monetary, non-monetary and risk analyses:

Based on the preceding analysis, Option 2 — ‘Development of a new synthetic green
(Standard Specification) with floodlighting, fencing, sheltered viewing on the Curragh
Road site (which Council owns and maintains) and access to Dungiven Sports Centre
for changing, toilets and storage space for equipment is the Preferred Option. The
basis for this selection is outlined below:

Lowest capital cost of £343k and therefore more affordable option within the Council’s
Capital Programme with potential net cost of £113k if the proceeds from the disposal
of the old site of up to £230k are taken into account (subject to final legal contract);

Lowest net present value of the ‘do something * options over economic life of asset;
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Lowest risk option reflecting the risk of the projects development within the local
community setting; and

High non-monetary benefits from regular and sustained participation in sport,
particularly in terms of social cohesion and addressing rural needs within the local
community.

The proposed layout for the preferred option, Option 2 was previously circulated

Project Costs and Affordability

Previously circulated was a table which summarised total project costs and how the
proposed project may be funded.

As noted above Council has now agreed the disposal of the old site
anticipated capital receipt of up to £230k (less outstanding loans
which is not legally binding and subject to final contract. The C
currently has a planning figure of £190k included for Dungiv
would need to be reviewed if the project proceeds to Stag
decision.

In terms of ongoing revenue funding, Council is com
subvention of £2,000 per annum (as detailed in Secti . of the OBC). Itis
noted that the financial arrangements with the

to be considered within a priority booking sy Dungiven Sports Centre.

Recommendation

It is recommended that the preferred gption, Option 2 - ‘Development of a new
synthetic green (Standard Specifica floodlighting, fencing, sheltered viewing
on the Curragh Road site (which @ungifowns and maintains) and access to
Dungiven Sports Centre for changingytoi and storage space’ is progressed to
Stage 2. This will allow the eed to detailed design and full business
case for a final investment deci to be taken by Council subject to affordability
within the Capital Prograrmn

e preferred option, the indicative delivery timeframe
gjon and completion dates are summarised as follows:

Subject to Council de
to progress to in e

Stage 1: Outling Busin Case for approval — June 2021;

d Planning Application — December 2021;
iness Case for Investment Decision — January 2022;
oint Contractor — February 2022;
nstruction (6 months) — August 2022; and
roject ready for use — September 2022 (prior to commencement of 2023
bowling season in April).

To expedite project delivery and meet Council’'s Capital Project Approval Process
a governance structure proportionate with the investment will be established (see
OBC Section 10).

At the request of Alderman McCorkell the Head of Sport and Well-Being confirmed

that discussions had taken place with the Bowling Club and they were in
agreement with the proposal.
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At the request of Councillor Watton the Director of Leisure and Development that
the proposal on the table did not refer to asset disposal which was a separate
matter.

Proposed by Alderman McCorkell
Seconded by Councillor Holmes

AGREED to recommend to Council the preferred option, Option 2 - ‘Development of

a new synthetic green (Standard Specification) with floodlighting, fencing, sheltered
viewing on the Curragh Road site (which Council owns and maintains) and access to

within the Capital Programme.

All members in attendance were in agreement.

DIGITAL TRANSFORMATION PROGRAMME
Report, previously circulated was presenteg, b Economic Development Officer.

Purpose of Report
The purpose of this reportis to i
Programme and request permissi
Agreement.

Background

r ncil of the Digital Transformation
the cross-Council Collaboration

digital technologies into their businesses. It will be
of workshops and one to one mentoring.

ntributihg £342,200. An 11 council split implies CCAGBC will provide match
i £31,1009.

Programme Details

The new Digital Transformation Programme will provide a platform for businesses to
understand the digital options which are available to them, plan the next steps in their
digital journey and create value for their customers in an increasingly competitive
economy.

The workshops will show Northern Ireland businesses how they can adopt existing
and proven technologies to help them transform their business models, improve

productivity and create value for customers and will appeal to businesses in all
sectors including manufacturing, retail, tourism, hospitality and construction.
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The Programme, which will commence in September 2021, will also offer 198
businesses (18 per Council area) with the highest potential for digital transformation
an opportunity to be selected for one-to-one digital innovation mentoring. The
mentoring will explore how their business can adopt digital technologies to deliver
transformational change with the completion of a Digital Acceleration Plan.

Programme Targets and Qutcomes

Targets and outcomes have been set for the programme and are confirmed in the
Letter of Offer to Antrim and Newtownabbey Borough Council who are acting as lead
council (previously circulated)

Next Steps

Antrim and Newtownabbey Borough Council are finalising a Progta
Collaboration Agreement for all 11 Councils to sign and once is j
can move forward with the procurement of delivery organis
delivery to businesses will begin in September and will cofiti
2023.

Recommendation

It is recommended that Members confirm that the ent for the Chief
Executive to sign the Collaboration Agreemefi '
involvement in the Digital Transformation 8ro

Proposed by Councillor McQuillan
Seconded by Councillor Holmes al

AGREED to recommend that Coun
Executive to sign the Collab
involvement in the Digita

0 that they are content for the Chief
ment as confirmation of Council’s
ation Programme.

All members in attend in agreement.
ENTERPRISE FUN

circélated was presented by the Economic Development

anel decisions in respect of the Enterprise Fund 2021.

Background

The Enterprise Fund seeks to help young businesses, under two years old, who need
assistance in taking the next step in their growth plan. The funding is to address
barriers to growth via innovative approaches.

Grants of up to £5,000 are available. The 2021 Enterprise Fund grant had a reduced
upper limit (previously £10,000), with the aim of assisting more businesses.

This grant opened on Monday 12" April 2021 and closed at noon on Friday 14th May
2021, with expenditure to be completed and claimed by Friday 18" February 2022.

Initial Eligibility Criteria as follows:
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All applicant businesses must be within the Causeway Coast and Glens Borough
Council area and actively trading commercially.

All applicants must have completed the Business Start Programme — available
through Enterprise Causeway and Roe Valley Enterprises — within the last two years
— or have a fit for purpose business plan from other sources completed within the last
two years.

All applicants must have a bank (or other financial institution) account for the sole
purpose of their business — i.e., separate from personal finances.

Pre-Application Support

pre-application.

The Enterprise Fund was publicised in all local papers and
platforms and Council’'s Business Support e-zine, prior to

Inesses wishing

There were 74 enquiries to the fund, via telephone and emai
[ otential applicants

to discuss criteria and requirements. Full support w
during the funding call.

Enterprise Fund Scoring

Of the 34 applications received at closing4ll deemed ineligible — reasons
included trading over 2 years, failure tagupply.a iness plan, failure to supply a
bank statement -and the remaining rogre to scoring panel held Tuesday 18™
— Thursday 20" May 2021. Panel cOnsi of:

Business Development Manager.

Economic Development Offi
Economic DevelopmentfO

15 businesses scored
previously circul

65% threshold and are eligible for funding as

ard funding to all 15 businesses noted above, under the
nterprise Fund totalling £62,381.83.

welcomed the return of the Enterprise Fund sought data on the
ion outcome which the Economic Development Officer agreed to provide.

ment agreed to check if it had been agreed at the NI 100 Working Group that
this fund would be renamed.

Proposed by Councillor Holmes
Seconded by Councillor Knight-McQuillan

AGREED to recommend that Council agrees to award funding to all 15 businesses
noted above, under the auspices of the 2021 Enterprise Fund totalling £62,381.83.

The Chair wished The Economic Development Officer well in his forthcoming
retirement and thanked for the many years service given to Council.
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* Councillor McCaw left the meeting at 8.20 pm

10.

NI 100 PROJECT

Report, previously circulated, was presented by the Head of Community and
Culture.

Purpose of Report

The purpose of this report is to seek approval in relation to the follg ects of
Council’'s NI 100 Programme, specifically:

Procurement to commission the design and installation of a gtainedfglasswindow at
Coleraine Town Hall.

Approval of the NI 100 grants application and award detai
NI100 Working Group to successful applicant group

Background

A report was provided to the Leisure & Deve ittee at its meeting of the
19th January 2021, outlining the propose
budgetary requirements. The committ
for the design and installation of a s gl
to £80,000 for a NI100 Grants Prog
February 2021.

ended by the

. This was ratified by full Council on 2"

At its meeting on 16" Marc i & Development Committee approved the
detail of the NI100 Small ogramme. This was ratified by full Council on the
30" March.

Furthermore, at its mee
recommended

8" May the Leisure & Development Committee

ncommitted budget from the Culture Arts & Heritage

d that the NI 100 Stained Glass Window project will be a Council
ocess. The Council Working Group, Historical Advisory Group and the
ish"Society will lead on the design, content and location for the window.

the Council's procurement procedure, a quotation specification was
prepared to include the design, manufacture and installation of a stained glass
window to be located in Coleraine Town Hall. Quotations were sought from five
suppliers with a closing date for submissions of Friday 30" April 2021.

One quotation was received. The quotation was from Chris McClintock Stained
Glass and was for £20k (Inc VAT).

At Council’s NI1100 Working Group meeting held on the 20" May, members
approved, subject to council agreement, the appointment of Chris McClintock
Stained Glass for the design, manufacture and installation of the NI 100 Stained
Glass Window in Coleraine Town Hall at a cost of £20,000 (inc vat).
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Council's NI100 Grant Programme

The purpose of the NI100 Grant Programme is to provide funding for community and
voluntary groups to contribute to an overall programme of events and activities to
mark the 100th anniversary of Northern Ireland by celebrating people, places and
products through community, cultural and sporting activities with an opportunity for
good relations activities and to build awareness of the anniversary.

Successful applicants to the NI100 Small Grant Programme were required to focus
on at least one of the four programme themes and meet at least one of the outcomes
of the overall programme. The level of grant aid for groups to encourage
collaboration and avoid potential duplication at a local level are as follows:

Single organisations - maximum grant of £1,500.

Two organisations working together: maximum grant of £3,500.

Three or more organisations working together: maximum gr

The grant programmes were opened for applications on
of 5" May 2021. A total of 44 applications to a total value were received
by the closing date.

Working Group and
and the Mayor, reviewed
gl In exCess of the 65% threshold.

consisting of the Chair and Vice-Chair of the
and approved 31 of the 44 applications that s
13 applications were unsuccessful.

The NI100 Grants Assessment Panel, nominate %

The total value of the successful applicatiomns forgligible costs was £116,881; the
budget of £89,000 equated to 76,45 e eligible costs requested in the
successful applications.

Recommendations were pre NI100 Working Group at its meeting on 20™
May along with several opti consideration in relation to how the available

current programme are available to view on council’'s website page
.Causewaycoastandglens.gov.uk/ni-100. A copy of the live programme is
ed in Annex B (previously circulated). In the month of May there have

6 views of this page. Additionally, social media coverage in the same
month included a total reach of 45,664 with 2,347 reactions, comments and shares
and 3,258 post clicks on Facebook while Council's Twitter account recorded 10,402
impressions and 566 engagements. A full progress report in terms of programme
implementation will be provided to the committee in August.

Recommendations

It is recommended that Council approve the appointment of Chris McClintock Stained
Glass for the design, manufacture and installation of the NI 100 Stained Glass
Window in Coleraine Town Hall at a cost of £20,000 (inc vat) as laid out within section
3.0 of this report.
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It is recommended that Council approve the award amounts as recommended by the
NI100 Working Group to successful applicants as laid out within section 4.0 of this
report.

Alderman Baird welcomed the fantastic response to the grants programme and
the progress being made with the stain glass window which she felt would be a
welcome addition to Coleraine Town Hall.

* Alderman McCorkell left the meeting at 8.40 pm

11.

Proposed by Councillor Callan
Seconded by Alderman Baird and

AGREED to recommend that Council approve the appointment g
Stained Glass for the design, manufacture and installation of t
Glass Window in Coleraine Town Hall at a cost of £20,000 (i
section 3.0 of this report.; that Council approve the award am
by the NI1100 Working Group to successful applicants as |
this report.

All members in attendance were in agreement.

HARRY GREGG FOUNDATION

Report, previously circulated, was en bygthe Director of Leisure and
Development.

Purpose of Report

The purpose of this reporipi ommend to Members a strategic direct
investment in the Harry Greg ga undation.

Background
On Tuesday 18 Ma

Harry Gregg Legacy Foundation (HGLF) made a
ire & Development Committee, outlining a capital legacy
Gregg. Inspired by the Onside Youth Zone Model in England
a Coleraine Youth Sport Zone which they estimate will require
capital inve - £10million.

esented in 3 development stages:

asibility Study. This stage involves early design options, a review of
roject sites, a community survey and a visit to OnSide Youth Zones in the
t area of England. This stage is estimated to cost £15,000, will establish
ciple of the project and seeks to secure buy in from external funding bodies.

Stage 2 — Pre-Application Notification (PAN) process. This stage is estimated to cost
£5,000 and will enable the HGLF to make a formal planning application.

Stage 3 — Formal Planning Application. This stage involves full design, environmental
studies, development of a full business case, legal advice and support. This stage is
estimated to cost £22,000.

In response to the presentation, Members requested that officers bring a report to
June L&D Committee with provision for Council to consider making an investment in
the project.
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Proposal

The Harry Gregg Legacy Foundation propose to conduct a feasibility study which will
include:

Developing a range of site options including Coleraine Town Centre and University
sites.

Identify the project components of the Youth Sports Zone.
Management and governance options.

Project funding strategy.

Project running costs and income strategy.

Identifying partners with defined roles and responsibilities.
Technical assessment of the project (planning, costs, risks).

Options

Option 1: Do nothing — no investment is made in the pr
request for funding does not align to any existin
procedure.

asis that this
mme, process or

considered in any of the L&D budgets for
21/22 financial year.

. This option is not feasible in the

Option 3: A direct strategic invest e objectives of the Foundation should be
strategically aligned to Council t utputs/outcomes must also be aligned to
Council strategies.
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Project alignment to the Community Plan:

The outputs to be delivered by the Harry Gregg capital legacy project are aligned to
the three main population outcomes in the Community Plan:

A healthy safe community.
A sustainable accessible environment.
A thriving economy.

The Causeway Coast and Glens Community Plan has a number of intermediate
outcomes that are most relevant. The first four fall under “A Healthy Safe Community”
and Outcome 9 under “A Thriving Economy:” (previously circulated)

Recommendation

It is recommended that the Leisure & Development CommittegfCons options
outlined in section 4.0:

Option 1: Do nothing.

Option 2: Develop a new technical support grant program

feasibility study for the
(i.e. the Planning Process)
ispkecommended by the feasibility

Option 3: Direct Strategic Investment of £15,000 i
Harry Gregg Legacy Foundation. Funding for
being subject to Council’'s consideration of t
study.

Note that the separation of the stage dap
to Council’'s Capital Project Managefmentd#roce

ing'& ‘go / no go’ point generally aligns

The Director of Leisure and Deve confirmed that at this stage there were no
grant programme available ke forward and reminded members that Council
projects would be agreed a of the process. At the request of Councillor
McQuillan the Director ' and Development confirmed that this could set a
president.

n

Harry Gregg Legacy Foundation. Funding for Stages 2 & 3 (i.e.
ess) being subject to Council’'s consideration of the outputs

d by Councillor Bateson
Seconded by Councillor Nicholl

To recommend Option 3: Direct Strategic Investment of £15,000 in the Stage 1
feasibility study for the Harry Gregg Legacy Foundation. Funding for Stages 2 & 3 (i.e.
the Planning Process) being subject to Council’'s consideration of the outputs
recommended by the feasibility study;

And going forward

To recommend Option 2: Develop a new technical support grant programme.

L&D_210615_10 21



12.

13.

The Chair put the Amendment to the Committee to Vote
10 Members voted For; 4 Members voted Against; 0 Members Abstained
The Chair declared the Motion Carried.

The Director of Leisure and Development reminded elected members that the Harry
Gregg Foundation was a request for revenue funding and Coleraine Football Club was
a request for capital funding.

PCSP ANNUAL REPORT

For information report, previously circulated, was presented by the Dir of Leisure
and Development.

Purpose of Report

The purpose of this report is to present the PCSP AnAual port, 2020-21 for
committee’s information.

Background

Under the Justice Act (Northern Ireland) 2011, a Joi
oversee the work of Policing and Commun :
representatives of the Department of Justice &
committee provides strategic direction to

tee was established to
artnerships. It consists of
n Ireland Policing Board. The

As per legislative requirement, all PC stbmit an Annual Report to the Joint
Committee not later than 3 months @fter the end, of the financial year i.e. by 01 July
each year and submit the report t for information.

The report covers both the work o
must contain specific informéti
engagement and enhancing c

icing Committee and the wider PCSP and
ow the PCSP has carried out its functions on
safety.

This report contains g
policing and commun

tion on the exercise of functions, both in terms of
d was previously circulated.

of the Town Centre Covid Recovery Programme, funded by DfC, DAERA
and Dfl for town centres and rural businesses.

Background as per the March Report

In July 2020 Council was awarded £390k in funding from DfC for Town Centre
Recovery Plans to be delivered in two tranches. The Department for Infrastructure
(Dfl) and the Department for Agriculture, Environment and Rural Affairs (DAERA)
also made funds available to support town centre and rural business recovery,
resulting in the overall package as follows:
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14,

Department Amount
DfC £390k
DAl £395k
DAERA £109k
TOTAL £894k

The first tranche of funding was administered by Council as Covid grant-aid to town
centre businesses and rural businesses.

The second tranche of funding will support medium to longer term recovery/actions,
with the following criteria being applied by the Government Departments:

Project spend must be capital.

Funding aimed at helping town centre recovery.
Deadline for spend extended to 30" September 2021.
Progress / Update

A Steering Group comprising Council, DfC and DAERA en formed and

meets monthly to monitor project progress.

ensure adherence to
iled within the letter of offer.

ith DfC quarterly.

The projects are scrutinised by the Steering Gro
the objectives, outputs and outcomes are on t

Monitoring Assessment reports are complete

Projects are progressing and an updatgfis p
previously circulated.

n all projects in Annex A,

Tranche 1 grant aid funding. At
confirmed a request for any slippa
submitted to the funders.

timelof writing claims are being processed. Once
ansferred to Tranche 2 projects will be

Shop Local promotion. 4
Ballymoney, Colerain@and Limavady commissioned and broadcast from 23" via

siness owners viewing figures at time of writing —
reach 27,000 ga

Post project aftitudinal surveys will be conducted to measure outcomes from the

welcomed and noted this for information report and thanked the

C PROJECT UPDATE

For information report, previously circulated, was presented by The Director of
Leisure and Development.

Purpose of Report

The purpose of this report is to update members on the ongoing work to develop and
deliver capital projects associated with the Leisure and Development Service Areas.

Background
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15.

In 2017 Council agreed to prioritise a list of 10 capital projects. In compliance with
Stage 1 of the Council’s four-stage capital project management process the next stage
for each project was the development of an OBC.

The prioritised list was previously circulated to members.

Since 2017, Council has made a number of decisions to advance the aforementioned
capital projects and include other projects primarily due to the availability of grant
funding. In every case, a project has required a Council decision to advance onto and
through the 4 Stages of the Council’s Capital Project Management Process.

Current Status

Previously circulated was an overview of the capital projects assg@
Leisure and Development Service Areas. Therefore this does not regresent t
of Capital Projects in various stages of development, which argbthe“tespo
Environmental or Corporate Services.

e full list
bility of

Note, all costs are net and therefore exclusive of grant fu

C be completed by
Oct 2021, however the Director of Leisure agld : t said that he would be
unable to resource this at present and wo ave'to re-allocated resources if it was
the wish of elected members. Counci erred to the many other capital
projects which need to be developedfincl eraine Leisure Centre and

Councillor Holmes referred to the,hu mber of projects earmarked for capital
funding.
Proposed by Councillor ne

2 Phase 2 OBC be completed by Dec 21

The Chair put'the Propg@sal to the Committee to vote
8 MembersWgte Members voted Against; 0 Members Abstained
The i d the Motion Carried.

Coun eson asked the Director of leisure and Development for an update on
e Larchfield Project and the Director agreed to provide this to the member outside
0 eting.

CORRESPONDENCE

Correspondence has been received from Mr Sam Burnside was previously circulated
to members regarding a proposed art installation to acknowledge the cultural
contribution made by two sons of Portstewart, Henry McCullough and Jimmy
Kennedy.

Alderman Fielding pointed to Portstewart being the homeplace of the artists and felt it
was appropriate to highlight their poetry and recognise their contribution as artists.
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Proposed by Alderman Fielding
Seconded by Councillor Schenning and

AGREED to recommend that Officers bring an options paper back to the Leisure and
Development Committee for further consideration.

All members in attendance were in agreement.

16. MATTERS REPORTING TO THE PARTNERSHIP PANEL

There were no matters for reporting to the Partnership Panel.
17. CONSULTATIONS

There were no consultative documents.

MOTION TO PROCEED ‘IN COMMITTEFE’ &

Proposed by Alderman Baird
Seconded by Councillor MA McKillop

AGREED - to recommend that Counciémo ‘In mittee’.

* Press and Public were disconnegte the meeting at 9.40pm.

The information contained in th spgiitem is restricted in accordance with Part
1 of Schedule 6 of the Local r nt Act (Northern Ireland) 2014

18. HALF RECOVE

Confidenti t, previously circulated, was presented by the Director of Leisure

cil refunds a percentage of the fees for Static and Seasonal licence holders.
This refund will be based on the approach taken by Council in June 2020.

Background

Council’s six Holiday and Leisure Parks have been operating on a restricted basis, on
the direction of the NI Executive and specifically the Health Protection (Coronavirus,
Restrictions) (No. 2) Regulations NI 2020

Since 26" December 2020 until 30" April 2021, static caravan customers could only
access the HALP if they met the following criteria:

e People staying for work related purposes.
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Vulnerable people.

Those in emergency situations.

People unable to return to their main address.

In effect, the HALPs were closed to the vast majority of customers.

This was the third ‘lockdown’ to impact on Holiday and Leisure Parks.

First lockdown from 23 March 2020 — 26 June 2020 (Council part-refunded user fees).

Second lockdown from October 2020 — December 2020 (touring, camping facilities
closed but no impact to Static and Seasonal users).

Third lockdown applied stringent restrictions to Holiday and Leisurg
December to 30" April.

Licence holders lost the benefit and enjoyment of being able to
26 December 2020. Unless customers have met the [ tailed” in the NI
Executive’s regulations (above), the vast majority have access their
Caravans at weekends until St Patrick’s day, and at any ti until 30" April.
This creates a similar scenario to the first period
March 2020 to 20 July 2020.

Case for Partial Refund for Static and Seaso

The restrictions on access to HALPs had, beengdue t0 Government direction, not a
decision made by Causeway Coast orough Council. Council has now
opened the Parks as per current go missions, allowing access for users
of static and seasonal vans, and al

Officers are asking that Elected begs consider applying an approach similar to
that of 2020, whereby a pa as given to licence holders for the period 23

As stated, the potenti
This will be bas
HALPs. Calculations will be based on two distinct periods:

0 to end of March 2021.
e 30 April 2021.

Officers therefore propose that any agreed refund from the period 26 December 2020
to full opening would be based on the calculation of a refund for the number of days
with restricted access, less 50%.

Department for Communities COVID income fund

An application is being considered by Finance to DfC in order to recover lost income
for the periods during which the restrictions have been applied.

Recommendation
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19.

Elected Members are asked to approve the allocation of a refund for seasonal and
static licence holders, less 50%. This will be for the period 26 December 2020 to 30
April 2021.

At the request of elected members the Director of Leisure and Development
confirmed that the refund was over two financial years due to the closures from
26.9.20 to 30.4.21 and that the refund would not impact on the positive variance
position for the Directorate. The Director of Leisure and Development further
confirmed that although the parks had not been populated there was an element of
maintenance and security cost during this period, thus the 50% proposed for
consideration.

Proposed by Councillor McQuillan
Seconded by Alderman Fielding

AGREED to recommend that Council approve the allocat f fund for seasonal
and static licence holders, less 50%. This will be forthe pe 6 December 2020 to
30 April 2021.

All members in attendance were in agreem
BALLYCASTLE SEC

Confidential report, previously cirgul as presented by The Head of Sport and
Well-Being.

Purpose of Report

The purpose of the pa
development of a ne
facilities in Bally

to note that this decision is subject to:
n being granted (scheduled for June)

ithin Council’s Capital Programme. This will constitute the Final

nd and Approvals to Date

In August 2017 Members gave Stage 1 - Outline Business Case approval for
proposed upgrades and enhancements to the community sports facilities within the
plans for a new Ballycastle Shared Education Campus.

The Ballycastle SEC will accommodate both Ballycastle High School and Cross and
Passion College in a new school building and provide new shared sports facilities
across the two existing school sites.

The project was announced by the Minister of Education in July 2014 as part of the
Fresh Start Programme. This project requires a total investment of £50m and will see
new and unique facilities created for the benefit of 1,180 pupils in the Ballycastle
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area. DE/EA has citied this as one of their top priorities and it is likely to be the first
Shared Education Campus in NI.

A site plan illustrating the original enhancements/upgrades to the sports facilities for
community use is included as Annex A, previously circulated:

Conversion of grass soccer pitch to 3G and floodlighting;
Floodlighting to Astro Turf Hockey pitch;

Floodlighting to 3G GAA pitch;

Upgrade of 3 court sports hall to 4 court; and

Upgrade of changing and ancillary accommodation.

In August 2017 indicative Council capital investment in the project

in a future Shared Facilities Management Agreement with
community use.

contained within a non-binding Heads of Ter
maximum indemnity figure of £100k.

In January 2019 Members were givendan up onvapproved funding for the project
from the Peace IV Shared Spaces gramme. The award received from Special
European Union Programme Bo B) was for the sum of €3.1m for the
community sports facilities elementWhichsubject to final design/construction costs,
would potentially secure 10 ding for the project alongside revenue
funding for delivery of the ervices Community Development Plan.

In November 2019 Mg aceived an update on the project and reaffirmed
Council’'s ongoing comp
. s'’commitment being non-dependent on external funding
investment decision and affordability when the facilities are

as remained committed to delivering shared community sport facilities
he overall development of the Shared Education Campus in Ballycastle.
t Board members, Officers have been involved as project partners
throughout the development and design process and have kept SEUPB informed of
progress.

Notwithstanding this commitment, Council recognises that the shared community
sports element represents a small part (c.7%) of the overall capital build across the
two existing school sites. Council as a minor project partner is therefore subject to
delays on the overall programme timeframe and consequent risks of time overrun
beyond the SEUPB Peace IV Programme deadline of December 2023.

These broader programme risks have been highlighted from the outset and Council
has been open and transparent with SEUPB in exploring various options to
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accelerate spend on the original application to maximise the development of the
shared community sport facilities.

Since late 2019 there has been a proactive re-scoping of the project to ensure
delivery of agreed outcomes within SEUPB deadlines. Over the past year, Council
has been able to negotiate a re-phasing of construction works which will enable
some of the shared community sport facilities to be developed at the start of the
construction programme in Phase 1.

Unfortunately, the overall Programme timeframe slipped significantly as a result of
the Covid-19 pandemic, subsequent furloughing of the design team and resultant
delays to the planning application which was submitted in May 20. Consequently,

outline the potential impact on project costs, benefits and ri
original Economic Appraisal.

investment decision and appointment of contractor
Council in June 21. These approvals are depe
being granted by Council.

ning Permission

The most recent Programme indicates ang@ve roject completion date of April
2025. The revised construction timefra n shared community usage to
commence from January 2023 with usage e shared community sport facilities
on the Cross and Passion site fro i2025. The updated five year Shared
Spaces Community Developmen included as Annex B, previously circulated.

Tender Report and Cost Ap

The EA managed the protuike process and have approved the Tender Report

Ix suitably qualified and experienced bidders. Six
ly returned by the due date and time. The Tender Report

e activity schedule versus works information; comparison with
imate; its competitiveness; value for money; whether it is a fair

der Estimate. According to the Tender Report this represents value for
money and recommends acceptance of winning tender by the Education Authority.

In addition to the Tender Report, Currie & Brown also conducted a detailed cost
apportionment exercise to determine the funding required from DE, Council and EA
Youth Service towards the Main Campus Building, Sports Hall Building, Sports
Pavilion (and Pitches) and the Youth Building. The cost apportionment schedule
confirms a contribution from Council of £2.758m against the agreed
enhancements/upgrades to the sports facilities for community use. The Summary
Tender Cost Apportionment is included as Annex D, previously circulated.
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Council Officers have reviewed the detailed cost apportionment and are content with
the rationale for a cost increase of ¢.20% from the original indicative capital cost of
£2.3min 2017 to £2.758m in 2021. This being attributable to the detailed design
requirements for community use, increased specifications for sports club use,
additional costs to facilitate the re-scoping of the project to develop some facilities in
Phase 1 and general construction cost inflation over 4 years, exacerbated by a
recent rise in market prices (post Brexit and Covid).

Key Risks

There are a number of key risks to be managed in the delivery of this project within
the target time, cost and quality constraints:

objections received to date it is viewed as a ‘contentious de
Department. DE/EA along with the design team have confi
concerns, revise plans and mitigate against any residual p
awaiting the planning determination scheduled in J

Peace IV Funding - Council Officers continue wg
construction programme and remain optimistie sful outcome. The Re-
scoping Proposal submitted earlier this ye indicates potential project spend
of up to £2m within the Peace IV Progfamme“deadiihe of December 2023 is currently
under consideration. A decision wilkbe taken by?’SEUPB in the coming months on
Council’s delivery of the Peace | me outcomes and maximum retention of
the original capital grant.

Shared Facilities Agreement (SFA) is
jeves best value for money from the capital
investment of £2.758 projeCt and from an ongoing revenue commitment in
the shared communit at the new shared education campus. The original
agreed Heads ere developed in partnership by both DE, EA and
Council to refl portionment of revenue costs and now provide the frame of
reference reviewyof the SFA. It is noted that the draft SFA will not require final
acilities are brought into use. Officers have reviewed the draft
initial legal advice from Council's L&P solicitor and highlighted initial

License Agreement - A revie

Conclusions

At this stage of the project’s development, the following conclusions can be drawn:

Affordability — Now that Tender Prices have been confirmed, the current Letter of
Offer from SEUPB for a capital grant of £2.55m would result in capital deficit for
Council of c.£200k. However, if this is superseded by the Re-scoping Proposal
submitted to SEUPB for retention of up to £2.0m this would result in capital deficit for
Council of c.£750k. As a ‘worst case’ planning scenario a provision for £1.3m has
been made within Council’'s Capital Programme. As the project progresses to a
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‘shovel ready’ state, Officers will continue to pursue other funding opportunities to
reduce any capital deficit for Council with a potential opportunity under the
Department for Communities/Sport NI's ‘“Your School Your Club’ programme.

Value for Money — The capital costs have been verified within the Tender Report as
providing Value for Money. In addition, the original benefits in terms of community
usage, increased participation in sports and physical activity and cross community
use can still be delivered with the original project target of 13,534 beneficiaries still
achievable (as per the Shared Spaces Community Development Plan). This
confirms the value for money for the project as broadly consistent with the original
OBC approval. As noted above under ‘Key Risks’ there will be an ongoing revenue
commitment required which can only be determined when the Shared ilities
Agreement is agreed. Only then can the overall Value for Money oy@r the prgjects

annual operating net cost (subvention).

Project Management - Officers will continue to monitor th
‘Stage 3 — Construction’ with representation on the Proje
in line with agreed tender cost, construction programme fi
specifications agreed for community sports usage a
Shared Facilities Agreement.

Recommendation

Members are requested to approve the
partners Department for Education /
recommended contractor from the

Members are requested to note t
being granted and affordabilj ithi iI's Capital Programme. As noted above,
cision and will allow the project to proceed
into ‘Stage 3 — Construg is due to commence in January 2022 and

complete in April 2025

Members are re the ongoing management of the ‘Key Risks’ outlined
above and thegteed to r pack to Council with updates on Planning, SEUPB
Shared Facilities Agreement in due course.

Councillor
welc
th e

ed to the set back to this project caused by Covid and
ti-faceted element of the venue being of use to the community in

uncillan C McShane thanked officers for the transparent, detailed and
C nsive report and referred to the laborious process and the number of
stakeholders involved in this project

Proposed by Councillor C McShane
Seconded by Councillor Holmes and

AGREED to recommend that Council approve the £2.758m investment to enable the
lead partners Department for Education / Education Authority to appoint the
recommended contractor from the Tender Report.

All those in attendance were in agreement.
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18.

MOTION TO PROCEED ‘IN PUBLIC’

Proposed by Alderman Baird
Seconded by Councillor McQuillan

AGREED - to recommend that Council move ‘In Public’.

ANY OTHER RELEVANT BUSINESS NOTIFIED IN ACCORDANCE
WITH STANDING ORDER 12. (O)

(i) Please provide an update on progress with Dfl and PSNI arounddp ues at
Garvagh Forest. (Councillor Holmes)

Councillor Holmes asked for an update regarding the parking@an fety, iSsues at
this venue.

The Head of Recreation and Tourism said that Gary, Fo ntinued to exceed
expectations in terms of usage and traffic and that a f the site meeting on
29.4 he had written to Dfl.

ave initiated a consultation
ation - it is suggested that
short distance.

The Head of Recreation and Tourism confirm
paper and the PSNI will continue to moaqit e
visitors, where possible park in the towhn and k t

The Head of Recreation and To
of engagement undertaken by his
parking and safety issue.

ismagreed to provide elected members an analysis
ate with regard to the Garvagh Forest

said this currently sat
funding with develo

aw had left the meeting Councillor Schenning proposed that a
temporarily re-opened. The Director of Leisure and Development

is stag@/the proposer did not have a seconder.

The Head of Community and Culture spoke on the timeline during the funding
opportunity and confirmed that the fund was not over subscribed.

Alderman Baird felt this was an exceptional case and requested that officers
reconsider and show flexibility given the adverse affect the pandemic had on arts
funding.

It was the view of some elected members that to move outside of the process was
unwise and would show inequity.

Proposed by Councillor Schenning
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Seconded by Alderman Baird

Recommended that Council consider opening the grant opportunity for a brief
window to allow applicants to avail of funding.

The Chair put the proposal to the committee to vote

6 Members voted For; 6 Members voted Against; 0 Members Abstained
The Chair using his casting vote, voted against

The Chair declared the Proposal Lost.

There being no further business the Chair thanked everyone for their attendance and

the meeting concluded at 10.15 pm. :
Chair §%

A\
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