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11 Background

This document sets out the programme for the provision of Internal Audit
Services to Causeway Coast and Glens Borough Council for quarter 2 for
2020/21 and is based both on the audit needs assessment as based on the
audit needs assessment as detailed in the Internal Audit Strategy 2019-2023,
revised to take account of the Covid-19 pandemic. The purpose of this report
is to provide an update in terms of proposed internal audit plan for Quarter 2
in 2020/21 and access progress against the first Quarter Internal Audit Plan
20/21.

1.2  Quarter 1 Internal Audit Plan 2020/21
Following Covid-19 it was agreed at the June audit committee that the audit
plan would be considered on a quarterly basis largely following the work
planned in the 2019-23 internal audit strategy considering the closure of
facilities and what actually remained operational throughout the pandemic.
Quarter 1 audit plan was as follows:

Audit Area Days | Auditor | Timing Progress

Environmental Services Directorate

Business Continuity & In-house | August

Emergency Planning

Financial Directorate

Use of Corporate In-house | Deferred —

Credit Card Quarter 3

Treasury Management Moore NI | Deferred —
Quarter 3

Corporate Directorate

Corporate health & Moore NI | TBC
safety
Community Planning Moore NI | August
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1.3  Quarter 2 Internal Audit Plan 2020/21

The work planned for quarter 2 aims to follow the original of work plan whilst
also proposing to audit areas of key risk to the Council in light of the
pandemic. The following two areas/audits are proposed to be completed to
ensure that the Council remain focused in light of a second wave of the virus,

these areas include:

- ICT arrangements for people working from home (wfh).
- Payroll — as a result of employees being deployed, furloughed etc there is

an increased risk of error in this area.

To ensure audit remain within its quota of audits for the financial year 2020/21
| am proposing that the following two areas are deferred until facilities reopen

to full capacity:

e Coast & Countryside management

e Museums

It is proposed that the audit plan proceeds as normal with focus on the

following areas:

Audit Area Days | Auditor | Timing Progress
Environmental Services Directorate

Environment Health Moore NI | TBC

Corporate Health & Moore NI | TBC

Safety

Planning Directorate

Regeneration & In-house | TBC

Business Development

Chief Executive Department

Performance Moore NI | TBC
Improvement
Community Planning Moore NI | TBC
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1.4

Recommendation

It is recommended the Audit Committee note the updated position and agree
to accept the proposed amendments to the original plan of work proposed for

the financial year 2020/21.
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